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Location
Cleveland is a city in the U.S. state of Texas,
within Houston - The Woodlands - Sugar Land
metropolitan area. The population was 7,954 at
the 2010 census. Located in Liberty County,
Cleveland lies 45 miles north of Houston on U.S.
Highway 59 / lnterstate 69. Centered among
mixed pine and hardwood forests and
surrounded by the East Fork, and 5an Jacinto
Rivers; the Cleveland area is a beautiful
environment where one can find most
eventhing they need to live a good life. The
forests around Cleveland, including Sam
Houston National Forest, which is located iust to
its north, are a resort for many inhabitants ofthe
Houston area, who come to camp, hike, hunt,
and fish.

Citv H istorV
The recorded history of the Cleveland area
began in 1.836 when the Texas General Land
Office began giving land grants in exchange for
service in the Army. ln 1.854, a Church and
convent was built by Father Peter La Cour near
the town's present site. The community formed
after 1878 when Charles Lander Cleveland, a

local judge, deeded 63.6 acres of land to the
Houston, East and West Texas Railway for on[y
one dollar, with the request that a station bear
his name.

ln 1900 the Gulf, Colorado, and Santa Fe railroad
appeared so Cleveland served as a junction for
these ma.lor railways. Soon the echoes of saws
and steam engines filled the forests around
Cleveland as sawmilltowns proliferated and East
Texas's lumber industry grew up amidst these
railroad towns. The Cleveland area was
incorporated in 1939. ln 1965 Liberty County
was added to the Houston Standard
Metropolitan Statistical Area.

Transportation
The major route traveling through Cleveland is

U.S. Highway 59 / lnterstate 69, traveling
southwest towards Houston and northeast into
East Texas. As of March 2015, a 74.9 mile section

BUDGET INTRODUCTION
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of US-59 has been desi8nated as l-69 through the
Houston Metropolitan Area, nicknamed the
NAFTA Superhighway because it would help
trade with Canada and Mexico spurred by the
North American Free Trade Agreement. US-59/l-
69, between Houston and Livingston, is mostly a
limited-access freeway with l-69 designation
ending at the Montgomery-Liberty county line.
Washington Avenue, known as U5-59 "Business"
runs north and south through the center of
Cleveland. Houston Street, known as State
Highway 105, travels east and west with
Cleveland being halfway between Beaumont and
Navasota. 5H-105 runs concurrently with State
Highway 321 until SH-105 splits, going
eastbound to Beaumont, while SH-321continues
further south into Dayton. SH-105 has recently
been improved with a loop near Pin Oak Road,
along the southern side of Cleveland, crossing
US-59/l-69, and terminating near New Salem
Road.

Cleveland is the meeting point of two major rail
lines. One is a north/south Union Pacific line that
closely follows the path of lnterstate 69 and the
other is an east/west Burlington Northern Santa
Fe line that roughly follows FM-787 to the east
and SH-105 west towards Conroe. Union Tank
Car Company has a tank repair/maintenance
facility along the BNSF line on the outskirts of
Cleveland off of FM-787.

Cleveland Municipal Airport is a general aviation
airport located in Cleveland with George Bush
lntercontinental Airport to the south offering
commercial airline service.

Public h ools
Cleveland lndependent School District is a public
school district based in Cleveland, Texas. ln
addition to Cleveland, the district serves the
cities of North Cleveland and Plum Grove as well
as portions of San Jacinto and Montgomery
counties. The Tarkington lndependent School
District, located east southeast of the city of
Cleveland, also has a Cleveland zip code.
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BUDGET OBJ ECTIVES

The budget has been prepared in an effort to
clearly communicate to the citizens and staff of
the City the overall policies and goals of the City

Council and City Management and who we are

and what we do, enabling the reader to gain

valuable information about the City without
detailed accounting or budgetary knowledge.
The budget document includes various activities

and programs of the City, and comparative
performance indicators for each program or
activity, where available.

BUDGET PHILOSOPHY

Budget philosophy depends upon the local

needs and concerns of the citizens. Other

factors also affect budget philosophy, such as

the state of the local economy, the needs of the
organization, the demands of the public for
increased services, unfunded mandates and

requirements of federal and state regulatory

agencies. The budget prepared by the City

takes a conservative perspective with regard to
both revenues and expenditures. Although

historical trends are very useful, current data

will sometimes take precedence over prior year

trends. This means budgeting from a

"conservative" perspective in that revenues are

often anticipated either at or slightly above
prior levels, unless there are other known
factors that will significantly affect anticipated
revenues. ln addition, expenditures are also

estimated conservatively. As a result, over the
years this method increases in actual fund
reserves when compared to budgeted or
projected fund reserves. The City does not use

unreasonable proiections, which could have an

adverse impact on the City's reserves.

BASIS OF BUDGET

GOVERNMENTAL FUNDS: The governmental

fund types use the modified accrual basis of
accounting. Under the modified accrual basis of
accounting, revenues are budgeted when they
are measurable and available and expenditures
are budgeted in the period in which the liability
is incurred, which is in accordance with

Generally Accepted Accounting Principles.

"Measurable" means the amount of the
transaction can be determined and "available"
means the collectible period. The City considers

the majority of its major revenues as available
when collected. Expenditures are recorded

when the related fund liability is incurred.

Principal and interest on general lonS-term debt

are recorded as liabilities when due. Those

revenues susceptible to accrual under the
modified accrual method are property taxes

and other taxes, intergovernmental revenue,

and interest revenue. Licenses and permits,

including fines and forfeitures revenues/ are not
susceptible to accrual because Senerally they
are not measurable until received in cash. The

fund balance approach of governmental funds

or working capital approach can be identified as

current assets less current liabilities.

Governmental funds budget capital outlays as

expenditures, but do not budget for non-cash

expenditures such as accruals for sick and

vacation liabilities and depreciation.

PROPRIETARY and INTERNAL SERVICE FUNDS:

The Water and Sewer Enterprise Fund, Solid

Waste Fund, and Property lnsurance Fund are

budgeted using a flow of economic resources,

which is similar to the accrual basis of
accounting, with exceptions listed below.

Available balances are determined using the
cash equivalent approach.

. Revenues are budgeted in the period they
are earned and measurable,
. Expenses are budgeted in the period in
which the liability was incurred,
. Depreciation of assets is not budgeted,
. Capital outlay is bud8eted as an expense in

the year purchased,
. Principal payments are budgeted as an

expense rather than a reduction to the
lia bility,
. Proceeds from bond sales are budgeted as

revenue,
. Transfer of bond proceeds to the capital

Projects Fund is budgeted as an expense.

ADOPTED BUDGET 2O2O - 2021 8



The accounting and financial reporting
treatment applied to a fund is determined by its
measurement focus. All governmental and
fiduciary funds are accounted for using the
modified accrual basis. Revenues are
recognized in the accounting period when they
are measurable and available. Revenues subject
to accrual include interest income and charges
for services. Expenditures are recognized in the
accounting period in which the liability is

incurred, if measurable. Capital outlays are
recorded as additions to fixed assets at fiscal
year-end and the cost of those assets are
depreciated over their estimated useful lives for
the government-wide financial statements. All
proprietary funds are accounted for on an
accrual basis. Revenues are recognized in the
period in which they are earned and become
measurable, and expenses in the period in
which they are incurred and measurable.
Proprietary funds also record depreciation and
amortization. Payment of principal is recorded
as a reduction to the long-term liability.

District. All other revenues are budgeted with
the use of comparative financial information
provided by the prior year's actual revenue,
current year estimated revenue, and known
factors that may affect receipt of revenue. The
City Manager and Finance Director then submit
a balanced budget of expenditures and
revenues to the City Council for review. The
following procedures are followed for formal
adoption of the budget:

1. The City Manager submits to the City
Council a proposed operating budget for the
fiscal year commencing October 1, which must
be adopted by the last scheduled Council
meeting of September.
2. Public notices and hearings are conducted
pursuant to state law.
3. The budBet is legally enacted through
passage of an ordinance.
4. The legal level of control is the total
approved budget for each fund.
5. All funds are included in the budget
development process and submitted to the
Council for adoption each year and are
monitored by department administrators
during the year.

6. Operating fund appropriations lapse at
year-end.

PROCEDURE TO AMENDIN G THE BUDGET
EMERGENCY APPROPRIATIONS: The Councit
may make emergency appropriations to meet a

pressing need for public expenditure, to protect
the public health, safety or welfare. Such
appropriations shall be by ordinance adopted
by the majority vote of the Council members at
one special or regular meeting.

TRANSFER OF APPROPRIATIONS: The City
Manager may approve an amendment to the
budget that transfers part or all of any
unencumbered appropriation balance among
programs within a department, or division. The
City Council must approve any budget
amendments that increase the appropriation
for any fund.

F CCOUNTING

B ET PROCEDURE

The budget process begins with the distribution
of budget worksheets for its respective
operations, personnel requirements, and capital
outlay. This financial information is to be used
by the department heads as a guide to
complete the proposed budget. Using the
budget worksheets, each department head
projects the financial needs of their
department. Supplemental requests for capital,
annexation, groMh and development or other
items outside normal operating budgets are
requested and justified separately. Upon
completion, each department head then meets
with the City Manager and Finance Director to
review their budget. During this meeting, the
budget is refined and adjustments made. The
Finance Department prepares the revenue
budget, with review by appropriate
departments. Property tax revenue is budgeted
using data provided in the preliminary or
certified tax rolls received from the Appraisal

ADOPTED BUDGET 2O2O - 2021 s



L PURFOSE
The Oty of Cleveland b ornmiftd b erErrirE tfEt
all fJrdre are in cDrndiane wth SbE hv6 wh€n
p,mrrjrE tiE hiqtles quality qoods and servi:es at
tfte be$ \rdlue. thb dmrment b tre policy for te
prmrrernert ard BlrdEses cf goods, ntaErirb,
slpdi:s, equipnenq cor$uctbn servi3s, and
prcfr s*f,rEl and corsJhirE servi:es.

E POI-ICY MANAGEI,IB{T
Oty ernphveE mlrst disdErge their duti=
impartialv so as tc NJre 6ir ornpdtile access b
city prooJrernent by resporE He conf bls
I\aorco,€r, cty ernpb/e6 *lolH cordud
tnenEdv€s in s.dr a rnanner as tg fo#r Blbk
orfderE in tfE inEqrity cf tle cty cf Clo/dard

trmrcrnent organizatbn,
1. The City l\aanager, or designee, b rEsporElble

tur the qvs dndiance wih tne ovs
turdEing Polty. TtE Gty council delegaEs b
the Oty l\aanaer ttE adrority b rnake orders
and rules 6 the Gty l,4anager deen6
appropriaE or necssary b provije for tE
EEJrement d goods ard servi-s for the oty
and br the dispcdtion of Oty property.

2. The tuEn@ Dre&r b resporEiue fur
rnonibing corndiance witt ttb pdicy,

reaornrnendirE durges in poky b t|e crty
MarEger for approrral, ard aPP'wirP
procdures deligned tc nEintain omdEne
wifr tte poftcy.

3. The CIby's purdBdrg regoftilrliti:s are
decntralized and eadr Depafinent Direfrr b
tle rcspoGible turdlairE Oficer for hb or tEr
Deparfitent

4. Ttle RrrdEirg fficr b resporEible for
prm-rring the be$ goods ard servi:es in a
tindy rmnnerathe lo /€s pGible dto trte
Cfty ard b erE.rc flat trlrd|airE b ordued
wih *it adheren:e b adkable tuderal, sE
ard bcal hu/s 6 \ dl as this pdky.

III. SPENDINGAI'I}IORZAEON
A Authaiafirt b Expend Rrds

The Gty lvlanager appnMes tf|e futhorizatiln fur
Eoeditut€s (AE) ard rnay authaize erEin
ernphyees b rnake adlor apprc^/ie

oQendibrreypdtases. The Aty Manager may
speciry the fiCb^,ing ajttodatir6 b ejaerd furds:
1. TtE Cty l\bnager rnay Imit authorizatbn by

lir€ iErn andlor specifud Prqed
2. The Ary Manager rnay deiJrEb +ecific

authorizers ard ddhr limils fur irdiviiual
hrdgd lirE ibsrE and/or projels based m a
firErrial dle&le that rnainEirE approprtrE
le\€b of dr flo , durinq the anrual hdgd
cyde tr caEibl prog-am.

Purchasing Policy

A Po b a fonml, t rdiB, kgal aqreernent tsered

acording tc tlle AFE. WtEn acpEd by a \€ndor
wiBurt qualificatixE wiuin a specjfud tirne perird,

the PO beomes a corffi. A Po grarts ttre \€rdor
the autrmrity b ddiver tfE gmds or servirs b the
Oty ard b irrci= Cty fur tte sanE. The Oty b
cornmifrd b a@pt tlE gpods or serviE and b
pay furthern at tiE agr€ed upon prb Fovijed that
tre goods d servi-s are of tile qElty ard sope
gornised. Tre Oty erndo/ee tiEt hrys g@ds and

sviE for UE Oty C'turdtet/) rnEt dmJrnent
tf|e priv altloIiatir cf the Oty spendib:re
trough the tEe cf a PO. All sQerdiuJres must be

arthdiad by a Po urJess oqresdy exern@ W
type.
A Bhnkd turdEse Order (BPO) is a turdBse fter
that b \ralij br a Secjned perbd of [rne and

authorizes rrultiple orders durirE tfEt tirne pedod, 6
lcrg as the &lddla6 m the BPO are notoceeded
and wtrce triE ha\€ been esHi*Ed ry a quate

or 6 a rcsit cf a Re(lle* br Ekb BPOS limit the
types of goods or serviE that 6n be odered, ard
nEy abo limit tfle oder arrulnts. t'4od BlDs arc

iss,Ed by one departnert for iE orvn use, hjt sorne

BPOS co\€r all or muhiple Cty Facili[eydepartnents.
BPOS wil be estadi$ed br h.Iyirg rmterial and

serviE m a struous bEis ftorn specjhed

\rerdoE. Il, drEle gJrdase on a BPo *nll ereed
spendirE limit adfsity esbui*led tEr€in,

c. EQerditure Tl,pes E Grnpt ftorn fE PO

Reqd€rglB
The frb^,ng types cf oQendiuJrEs do nct require
ptrrdnse order autfnrizatixt:
1. MserviEspaylnents;
2. turdEsirE card trarffibrE (see

turd|asing Card Hir;
3. Fdty(a*r farEactbns;
4 LJt'litirs;

5. Ir@rlibrary bar6;
6. Lease or renbl Payrnerts;
7. Paydl liabliti:s;
8, Travd eaerEes and bcatoperEe

reimhJrsernerE
9. ffige and ddi!€ry soerEes;
10. TeleptDr€ t lb;
11. IrEJran@prerniJrrE;
72. tlenbs**pdues;
13. Mizlflbscri*ilr6;
14. I4alfres;
15. Trainirp;
16. Padcge deli\ery sviE;
17. 'ItEQpermts;

18. L€galllotiE; ard
19. Mt/rnertbadqruJrddEdc.

Aird)ase frers rnay, tD\ ,s€r, be used for arry cf
tf€ abo/e oeendibires if t pGiles fur
adminiffii\,e ftixry. To(Loccor't Code I
25.2.022.B. Pudreders (FO)

ADOPTED BUDGET 2020. 2021 10



rv.

D. @I..IPETMVE BIIDII{G IN REIA'IK)N TO
HISTORICAI.IY UNDERUTILUED
BI'SINS|ES
The Oty stE[, in nrakjrE an oeerdi re n']ore t]En
$3,000 hn bss than $50,000, d|bd at led tuJo
hiturically urderutilzed businesses ('HUB1 on a
retjng basb, based oo infumat m prwijed ry fu
T06 Corn@ler rursuart b Tocs Gor'ernrnent
Code OE@r2161. f the li* fdib b ilentiry a HUB
tor UHy Odrty, tlen the Oty b exernfi frorn the
*r' To<,18 6/t M 5 29.02 1 5.

COMPEIT]rVE REQI'IREMENIS BAS-D OI{
DOII.AR AMOT'NT
A P[rdrG ks than g5,OOO (per tansctirr

orannudly)
Ilo dmrrnenEd qucEs are required; ho^,q€r,
corn@'ti\€ pdcing tnrough glrdlairE cooperati\€s
or dEr dismunt rEbibs tr di*ih/bls *urH be
d|d€d fiI$ aM dmrmenEd b€fure rurdreing
wtEn tinE and pradkality permit

B ftrdla*s of gspq, ht less rfian glopqt
(per EansaCbn or annualy)
l.lct less tiEn t^o (2) wiEl, ernail, orfaxed q.les
mtEt be reci\€d prior b qrbrni$rg a rurdEse
qder requ€st on tfre goods, rnabiab, serviEs or
equiprrtert thd Gnnct be tr]rdl6ed thrurgh an
irEriocal pirdldirE cooperatire. kicing and onbct
infunnatin frDrn aI sdined \rendo.s mLs be
docmenEd. The turdl6er stEll indude tre
fiCbwirE irfurmatir wtEn L[irE a "No ResporEe"
as orE of tf€ three bils: aornpany mme, @nbct
peEon and Eleptnne rumber of the rnft
re+o.dirE cDmparry-

c hrdFeG dglopm but hssfEn g2sp(F
(perEarEadi,l orannualy)
l,lct less than three (3) wribn, ermit or fdxed
qJG mLd be recei\€d prhr b sJbrni[irE a
BrdBse order reryest m the goodg mabiab,
ssviIs or equtpn€rt that carnot be ElrciEsed
troqh a inErbcal prdlairp cooperatire. Tie
tur$aser *Ell dmrrnert t|e prbrE and ontad
irfilnnatbn fi'orn allsdiiEd \€rdors Ttle furdEser
*lall indude fle fChwirE infomatirn when udrE a
"l,lo ResporEe" as orE d the tlree bkb: cornpany
rErne, qxtad person and Eleptpre number cftfe
ncrFrespondirE @rnpany,

D. Purdla*s of g25dro hlt less tldr fsopq)
(per Eansadbn or annualy)
turdrGe requires pftr appioval of tle Oty
Manager Then, rnt hss than trce (3) wriEen,
€rrEif or faxed quoE rru* be reci\€d prior b
sJbrnifirE a rurdle oder requed on tfle
rnaBiaq serviE or eqjiprnert that Gnrrct be
prdlaed druLgh a pirdlairE @pe-at \€. pricjrE

ard @nhd infcnmtbn fiorn all sdiited \€ndoE
ml* be dmJrnenEd. The turdlaser *lall indlde
the tulofling inbrmatbn !!tEn ujng a ,,llo

R€sporEe" as one cftfE three bils: omparry narne,
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(Dnffi peEon ard dedlorle rumber of tlp norF
respording ompany. Wthort apgowl cf Cty
Manager, a funnal bij fiocss rnd be frb ed
(wrifien t d reques and specinGti]E, and sealed
tidYr€sporEes).

E Rlrdlas of $sop(x) or greaEr (per
Farlsadiolr or annually)
B(efr ',ttse oqedy e<em@ by laar,

ErrdEses require a Requ€st br Biis, Reque* br
Propcb, Reque$ br Q 'alinatinE or anctEr
funnal autfprized prmlrenrert rnefiEd afur
ad\€rti-ment in tte ne,rapaper. TiE type of
reque$ required depends on tile type of gmd or
ervb b be pr$ased ard b odained furtrer in
th€ folbu/irE sedixt. flc Oty erndq/ee rnay nEke
arry "separate, sequertlrl, orornpo-rert' p_rrdrases

for arry gmds or serviE in sder b a/cij
ornpetitive blldinq proedures,

furdl6es greaErthan 950,000 mt$ be s.lbmiM
b Cty Cojrrjl for app.oal. ]t[s irdudes arry
rurdEses tr @rfads oempt frorn the hddirE or
mtjG procdures, e(efi as desoibed beb^,. TtE
furdrffiwill rnake an ai/ard recornrnerdatir and
will be resporEible br all didc.rre and briefrE
lfomatjm b tE fty I'4anager and Cty Courril. t
b tE rcspordhlity cf Ete turdEer b rcsent tE
rcqre{ b Courril afor ttle apprc^rdl of spportirE
dmlmenHim by tte Ctty i4anager. Tt|e Courril
appn,.al daE mu* be nobd on fle pO.

Tq. l-a.@,/t @ ES 29.021 d q and 271.ffi
dq,

A"

TYPES ()F @ PE|T]rVE R'RC}IASI{G
METI|OO6
Requ€d tur Bils (RFB)
RFB b a fonnalwrihn dmlrnert tsEt requests frorn
btid€rs a firm price or p(opcl br a spedfic lrb s
goods, equipnrenL rnaEhb or rnadinery. By
sbUE, an RFB, a RequeS br Cornpetti\€ Sealed
Plopcal (RFCSP) or arEtEr ornp€O'ti\€ ddivery
q/*rn b alwais required when the articipaEd hd
cf oqerdi re for a corEtudir trUjed or goods,
equipmenL rnaEiab or nEdirEry will be greaEr
t'ran $50,0m. It abo nEy be tEed any tirne the Oty
I4anager ffi it b j(.d'ned. The requiiements for an
RFB fur a @nstudbry'ruHic tr,ods cont-ad fur
pojects irrtude:

1. PhrE and +ecincatiys for tte vtork
appo/ed by a lisEed ardftsd or
engineer if apprwiab;

2. t*, bord trotsEr M seornty;
3. RebinagE orodErwithhddirE (e.9., turn-

ke/) pru/i*]rE;
4. A payrnent bond fu @rtracts o/er

$50,m0 oo( Gc 
^ 

code o\ 253); ad
5. a perforrnarrce bond fur contraG c /er

$100,000 Crex. C.vt Code Ctl. 2253).
Req.Iest tur Plopo* (RFP)B.
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RfP b brrml wriBr doolrrErt reqrJe$ing ttEt
poErtial vendors make an offerfur goods orservics
b tle Oty. The RFP rndEd cf Emrernert nEy be
used for gods tr -rvi-s, irdudirE high

drrdogy, irErrance, and ftixEl servics
When tsle RFP nfu b used for the sdedrr of
presstunal servtEs, Ule Oty siEll @mpv witr
Go/ernnErt @e CIErff 22Y, tE ffisivd
Servirs ProoJrenEntAd. \rr'iEn tile RFP rn€hod b
used for tiE seledh cf arry servirs or gmds ctEr
trBn prcftss*yul servi-s, t|e ncthe fur FopGab
*|all indude the oitsrh tEt will be used tc sraluaE
the cfus ard the apdkaue v'leighed \€kle for edl
oierion. Ttle Oty strall not ar ard a onFad fDr
pr(fesiorElserviB based m cornpd'ti\€ Uds, hjt
*Bll make the sdedin aM a ard m the b6b cf
dernorE0-aH corn@nc ard qualifiGtions [Sec
22v.@2(A)).

c R€qu€st tur QualifiGtirns (RFQ)
A RFQ is a funEl writen dmrrnert used \ fEn
solijtirE proiijels d trtfessixral serviE, induding

ardriEdrral erEirEelirE, lard sLrvqing -rvirs,
and cdEr servirs, ofi ltirE servirs, or cd€r
pqsonal seryi(E fur whii an RFQ b permiH. For
prftrilrEl servins and d€r servis slbjed b
tre RFQ proass, te Cty will fils seled tle nro6t
hiqw{€lified provijer of tr@ serviE m the
bais of derrtorffid cDrnpetene and
quamcatbrB. Afur a firm has been deded b6ed
on quafincadxE ard e@ierre, tEn tte Oty *Ell
rEgdiaE a hir and remnable fue fur the pIopced
serviE. f a satdactoty corfad (anrld be

n@hted wih t|e n'od trifhvqrafned po/iier,
tfEn tle Gty stEll furnralv erd negobatjorE wih that
ftm ard sded the neft nE highv{ualified firm

and begin negotiatiorE wih that prouijer for a fair
and redonable pri:e.

EXETI.IPEOITS FROM @MPEITIrVE
Pt'RCIIASII{G
The fClo/virE iEnE are e€m* frorn @rnpeotive

t ddirE. TiE Cty l4anager b auupdred b o€rci-
t|eodiyE Hnr; hr\ €rrer, arry use cf funds o/er
$50,0m, with tte ex@jon cf @rEJltirg serviEs,
mr* be apgwed by the Oourri.
1. Euip'nert, rnaBiaE or rnadfnery gjrdEsed

by tlE Cty at an arclim that E open b the
qlblh;

2. Cort-acts fur servirs or p@perty fur lvhkn
tfEre b onv orE soJrce or for whi$ it b
ourerwise impradbble tc obhin corn@'lhn;

3. Hph edrno@y pmrrernents a poijed by
SedirrE 2t.021 (a) a 252.U2, L(,:,l
Gc'vernrnert Code;

4. tard or ri.llt d\4ay;
5. SEE dTocs cablog turdases;
6. CorfaG fur servi-s or propa'ty fur whkh

ttEre b onv one sqJKE or for lvhii it b
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dEwise irnpradbue b ohh ornpdton,
irdudirE

1) ItenE a\aihble fr'orn a sirgle sotfte because cf
PaEnts, s opt/righB; and

2) Unhue replaaenrert parts or @rnporErE hr
@ eq.tiprneru pmp6, rncds, \ah€s, tilh
Hrpbqy, et Any itsnE nct li#d abo/e ttEt
are corEilered sole solre will rEed b be
ejppobd by t|e fClot /irE:

3) ffinert m tu^, the d€HrnirEtir was
rnade that tte itsm(s) requested is/are or y
a\aihue ftorn one s rae.

4) Mrn€s cf ttE @nE&d in an efioit b 6nd

cdter surces.
5) Afpo\al of tE Cty tvlanager b&re Nrdase

b nrade.
6) Energency turdEses - An Eftrgency b a

dbJdbn wtid erdangss li\€s, prcpefty, or
ti|e @ntiruatixr cf a vital proes and whi+r
(an be Iffi mV by imrnediaE rurdEse (or
renbl) d equifnenl sJpdi:s, rnaEdaq or
ontac[lal servirs All enEgency g]rdEses
rnd be apprwed by tne Cty t\4anager-

ltEse purdEses are e(anF ftorn aornpett ve

ffiing orly affEr b(md dedaratiln by trle Cty
lGnagerthatan energerryedsts. Courrjl apprc ral

mu* be ohined as smlt 6 pradjcl th€reafter.

Td.Lx.Cor't@5 29/-24

OI}IER APPROVED PROq'REMENT
METHODS
Ttle fCbirE ddiv€ty or proorrernent rne$Eds mry
be used, wherc app'opdrb:
1. nffil CoopE-ative turdEdrE Oontracts or

arry cdEr go/emrnenEl 4erry, as gwiled
ry the Tocs Gorernrnent @e, OlaPEr 791,
TeGs InErlocal C@pectin Ad. A bcal
go€rnrnent @Pe-dti\e BtrdEinq
agreernert mu$ be appru\€d by the Corrdl
befve g.ndraes can be made.

2. Cor*udbn servi@ contra(E usirE a

orEtuctim rnanager 4erE G$tldirn
nErEg€r at ridf de*n htild, or job oder
onfaG 6 podjed W Te<as Go/ernrnert
Code OEE 2269.

3. FBii Prmrcrnert Under ShE &eolti\€
ftss b Mitsate Sgead af @vlD19 -

Sealed Ekb.
a. The norFFederal etity mtd rminhin

reords glfrc*:nt b d€bil the fisry of
prm.rrernenL

b. froqirernert by sealed bik (furnal
adrertiing). Ekb are rubliJy sdijEd and a
frm &ed prb sltrad (lump sum or unit
prb) b a\ 6rded b tE lEsporEible t*lder
wtE ffi, onfurming wiBr allthe rnaBial
tsnrE ard onditiTE of ttE invt i}l fur
t*b, b tE b,r/est in Prir. Ttle seded t d
rnetEd b te preftned rnehod for
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pmJnrg @r$udi,|, if tle onditions d
fiissedixt 4pV.
i. In order fcr sealed tidding b be

Easibh, tfre fCb^rr€ orditiorE *ruH
be presert:

1. A Gnd*, adeqJaE, and realistt
specifiotin or Arrdxe desoi@n
ba\6ilable;

2. Tro or rnoIe resporEue bkiders
are willirE and aHe b ornpeb
eftdn/ev fur the hiirEss; and

3. The proorrernert lerds itsef b a
firm fued prb ontrad ard the
ebai:n of tE sl@s$Jl biider
@n be rnade pnrripalv m Ute basis
of pIb.

tr sealed t*b are ,,<ed, the fiCb^/inS
requirernenE appv:
1. Bils mLEt be sdiied frorn an

adequaE number d klo\,^/n
slpdi€fs, EwljirE tlErn sjftient
reSorrle trne pnor b tle daE set
br opening the bils, the invibt tn
fur t*ls rft.d be Blbldy adverGed;

2. The inviEtim for bils, $rhii will
irdde dry speofcatbrE and
pertirEnt ahdlrnents, must define
the iHrrs trservi-s in oder brfte
btHer b rcpery respond;

3. All bils wiff be opened at f|e tirne
ard dae prescibed in fE invitatbn
br bils, ard for bcal and fibal
g€i€rnrnenB, the bds mu$ be
opened Bdir;4. Afim 6€d prte contract award will
be rnade in \ rnting tc tE lo$E*
resporEi!€ ard re+ordble bitjder.
Wh€re specjfied in hddirE
doornerts, facbrs s.dr as
disorrE, trarEportatim @6L ard
lits q/deo6ts mLd be oft*lered in
deErminirE \r,ihid bil b lo ie$.
P4/rnert dis@.rnE wifl onty be l.6ed
to d#nnirle the bvv t*, wtEn pior
oeen:nce indiuEs fEt s.dt
disounts are usralv bken
ad\6rhge of ard

5. Any or al bit may be re|:cred if
thexe 6a scund dmjrnenEd
t€EEOat.

VENIDR REQT'IRE{ET{IS
A AlconEads

All vendorc are rEquired b ha\€ W-9 and
Connid of hEre$ qresthrEire Form (Ge)
on file (if a confrit cf inEres exis). Any
erndqree reqieding a rurdlae neeG b
nEke sJe tiE \€rdor has a W€ ard CIe m
fib wfi tlle Fimrrce Departnent If tE \€rdor
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does not have a W-9 or CIQ on fig it is EE
reqJe$r's resporEiUfry tc otbin one frorn ttE
\€ndor. If the vsdor will be on Oty ffoperty a
crt'fiGE of irajrance rnay abo be rcqired,
(See lrglrance Requirernents br CorlfacbIs
ard OorE.lbnts beb\^/) VerdoG are required
b s-bmt all irn/oiEs for payrnert b tre
FnarE Departnert at:

Aty cf Os/eland
ATTN: Ac@unb h)able
907 E Hc.rtun
&\da ,1Xn327

& dty Counol Approv€d CoflFacts
tr a ontract b appruved ry Oty C&rril then
prbr b any paymerE under tfle corfad tft€
\,endor mLd file a TsGs Ffin L29/s. Tu.Cfrvt
@922A.w.

C Insurane Requiensts fior Contr*brs
and CorElbnts
Tfte Cty rnay impe arry reasrEue irElrdne
reqJirernert m any cortrador, vendor or
@rEJlbr'0 deperdirE on tfle nature d the
cDnfad ard t€ \ /ffk tc be perfurmed. The
IrElrarE carier $Ell be lilrEed b do
hrsirEss in the SEb cfToGs in which tfE work
bb be peftrned. Eadl @rt'ficate *Ell bearan
erdoGernent pIed.ldinq the cncllati]rl or
red-rtirn in @ve-dge d any pdLy o/ered by
sidl Grtifi(aE befo€ tfle eqrraton cf fifteen
(15) da)/S afor tE Oty reci!€s rdifctixl of
sdr canellatjon or redudbn by regiffi
rnail. lldirE orbirEd herein *Ell be
cor$ued 6 limitirE in any way the o@nt be

which a \rendor or hb srffir nEy be
held rEsporEiHe fur paymert cf damages
reslhirE frorn the \€rdo/s or the \€rdo/s $b-
@ntrads operatilE. All poperty and liatility
irBrrance, irdudirE OornprEfterEi\e General,
AJHq and Arbndi\e, *Ell be rr'irihn by an
irEircrli=rEed b mrdud hriness in tle Sbte
cf Toc. The Ctty, b cfics, agenE and
erndryees stnll be rEnred as an additilrEl
IrsJred.

D. IrdernnifiGtbn
A vendor slBll indernniF/ ard d&nd tiE Oty,
iE cffics, reEesenHi\€s, and empbyees,
agair$ ard hou thern harmless frorn any ard
all liabifty tur darnage tc fle o(Ent tEt it b
caused by or resths fiorn an ad d negliJien@,
inEntiral bt, inHhdJal operty
inftirEemeng or failure b pay a sJbcDntracbr
or epdier ornmihd by tlle verdor or tlE
verdo/s agert cDrqllhnt under oltracl or
ancdrer s]tity o/er whi$ tfE \€rdor e(errises
@ntsol o(cfi b tle o(Ert that sJdr dairns
arbe due b the sole grc neg E€rE or wilhJl
mis@ndud by ttE Oty, i6 ernplq/ees, ofrcrs
or agenE; furtEr, a \erdor *nll comfly witt
the requirenrerts cf all apdkaue laurs, rules,
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ard rcgulatims in onnedin Wt| the servixs
cf \€ndor and stE[ o@neraE, indernniry,

deEnd, and hou harmless the aV, iE offi@E,

dents ard aI ernpq€es fto.n arry and all

liat lty,
E Ta(es

A vendor $all assJrne full r€sporEibility for
payrnents cf frde-a[ sbE ard bGl Hes or
@ntsihJtiv6 jmpo6ed or requircd urder the
sochl seorrity, I$crke/s cDrnperEatbn, aM
in@rne Ex laffi with resped b the \rerdo/s
erndryees

CHAI{GE ORDCRS
f drarE€s in darE or speofictilrE arc necessary

afurfne perfonnrre of a aonb- tbb@un,orifitb
necessary b desease or inf,eBse tfE quanb'ty ofti€
\,ork b be p€rfcInEd or cf tfte rnaBiab,
equipnren! or gpdi= b be fumi*led, tne Cly fEs
aufDrized fre Oty l\aanager b apgove a durge
oder trat invd\,es an inf,eae or deoee cf
$50,000 or less; poviled, turtEr, the aggregaE of
the dErEe ordss may rEt inceffi tle orEiml
@nfact prb by rnoIe than 10 perEnt Additional

dnnge oders rnay be isgJed onty as a resJlt cf
urEntkipaH onditirrE enacunEred dunrE

corsxtbn, repair, or reno/atix or dErEEs in
regulabry ciEria or b faciiEE fiojed @dinatjon
vrit\ cdEr pditiclerttEs Tq.la.@/t @
95 2s2048.

PERSON'IL INTEREST IN CIIY@NTRACT
A" tlo cficer or ernpbiee af tE Cty $all ha\€ a

finarrhl inBe*, dired or irdirect, in arry contad with

tle Cty, or $all be firErrblv inEr€sbd, diredjy or
irdiredy, in the sale b tne Oty of any hnd,
rnaEiag $pt*rs orseryb, o(edm behalf dt€
Oty as an fficr or ernpbyee.

B l\o officer or ernplq/€e d tE Oty *Ell ac@pt,

direcdy or indircdy, frorn arv p€tson b lvhid arv
rurdEse ord€r tr contad b or might be award€d,

any rebaE, git morEy or anythirE of \alue
wlraEoever, e(cept u/hen qi\€n b tE Cy for tle
lrse and berEfit cf ti|e City. Any 9.]d! rebate, gift,

nmner' or t[rE cf \alLE *nll be reporEd in wrfirp
b tfE Oty l\4anager wihin fi\E \ ,o*irE day: of its

@-MtuAtyOBtwgAU.

RECYCTED PROTX'CIS
The Gty $all errcsJrage the rce of poducb nnde
cf reqded nEEriab 6 rEquired by Sedi,l 361.426
of tfE ToGs l-iealth and W.t C&. Te\.1-E Cfllt
@52.9.@3.

SAE OR DISFOSIIION OF CITY PERSONAL
PROPERTY
All sahs cf srrdtls perso'nl poperty of tE Crty

which h6 b€conre obd€b tr unEable $all, be
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dispced cf W 1) cornp€dive Uds b tE highe$
bijder anEr rEtiE, tr 2) rudb ardbn; pro/iled,
tD\^/6/er, the cty Courrjl rnay appwe of trc sale

or di+cnivr cf sLdr propety urder srdl tetrrE ard
onditbrE ard tsle Oty Courrjl d€termine
appropriate.

E1ECTRO rc BlDs.
f a tid or prop€l b required b be sealed for a
partixlar re4rest brgods or seviE, tEn t€ Oty
will rEt a@B arry decfma biJs or pIop€b fcr
fEt rcque$. Unless autDri4d urder e€m$ixls
from comp€ttive BrrdEirE poiijed in tlb polEy.

Tq.la.@tMq29.415.

U)CAL PREFEREI{CE PROGRAM
The Gty cdrrjl b authcrized b 9i\€ hcal prEf-'rence
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WHEREAS, on Friday, Jtrly 31,2020,the City Manager filed with the City
Secretary a proposed budget ofthe City ofCleveland for the fiscal year 2020-202l, the
same being from October l, 2020, through September 30, 2O2l; and

WHEREAS, pursuant to notice required by law, a public hearing on the budget
was held at the regular meeting place of the City Council at the City Hall on the l5,h day
of September, 2020, at which hearing all citizens and taxpayers ofthe City had the right
to be heard and those who requested to be were heard; and

WHEREAS, the City Council has considered the proposed budget and has made
such changes therein as in the City Council's judgment were warranted by law and were
in the best interests of the citizens and taxpayers ofthe City; now, therefore,

BUDGET ORDINANCE

AN ORDINANCE APPROVING AND ADOPTING THE BUDGET OF
THE CITY OF CLEVELAND, TEXAS, FOR THE FISCAL YEAR

BEGINNING OCTOBER 1,2020; MAKINC APPROPRIATIONS AS
REFLECTED IN SAID BUDGET; MAKING CERTAIN FINDINGS
AND CONTAINING OTHER PROVISIONS RELATING TO THE

SUBJECT

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CLEVELAND,
TEXAS:

Section l. The facts and recitals set forth in the preamble ofthis Ordinance
are hereby found to be true and correct.

Section 2. [n accordance with the statutes ofthe State ofTexas and the
Charter ofthe City ofCleveland, the City Council hereby approves and adopts the budget
described above, a copy of which is attached hereto and incorporated herein. The City
Secretary is hereby directed to keep such budget on file in her office as a public record.

Section 3. In support ofsaid budget and by virtue ofthe adoption thereof,
there are hereby appropriated out ofavailable cash funds and out ofthe general and
special revenues ofthe City the amounts set forth in said budget for the various purposes
stated therein.

Section 4. The City Manager is authorized to transfer unencumbered
balances, or portions thereof, from one budget account to another budget account within
the same office. department. division. or agency.

PASSED, APPROVED, AND ADOPTED this l5th day of September, 2020.
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SUMMARY OF ALL FUNDS

FISCAL YEAR 2O2l ADOPTED BUDGET

FY 2020
AMENDED

BUDGET

FY 2020
YEAR END

PRO'ECTED

FY 202t
ADOPTED

BUDGET

GENERAL FUND

Operating Revenues:

Non-Operating Revenues:

Total Revenues:

Operating Expenditures:

Non-Operating Expenditures:

Total Expenditures:

Revenues over Expenditures

Fund Balance - Beginning:

Fund Balance - Ending:

s8,335,028 s8,048,302 s7,7r2,464 57,799,277

s8,102,140

s232,888
57,a47,287

5207,01s
57,369,449

s343,01s
57,s9O,772

s218,s0s

57,032,872
so

s9,24L,424
So

s8,679,809
So

s8,632,ss1
So

57,012,872

s1,302,1s6

s6,362,s01

$9,241,424

(s1,193,122)

s6,362,s01
ss,169,379

s8,679,80e

(5e67,344)

S6,362,s01

ss,39s,1s7

s8,532,ss1

(s833,274)

ss,39s,157
s4,s61,883

WATER SEWER FUND

Operating Revenues;

Non-Operating Revenues:

Total Revenues:

Departmental Expenses:

Non-Departmental Expenses:

Total Expenses:

Revenues Over Expenses:

Cash Balance - Beginning:

Cash Balance - Ending:

s3,628,005

s1s8,076

59s2,933

s3,399,s96 s3,410,882
5o

s3,399,766
s3s2,481

s3,379,s46
Sos386 486

S3,786,082 s3,410,882 s3,752,247 s3,379,545

s3,13s,6s8 52,679,r2s
5737,7s7

s2,s29,648
S1,084,238

52,448,O37

s931,s095492 348

s3,410,882

so

s9s2,933
s952,933

s3,613,886

5138,362

s9s2,933
s1,091,29s

s3,379,545

So

s1,091,29s
s1,091.295

ADOPTED EUDGET 2O2O - 2021 16

FY 2019

YEAR END

ACTUAT

DEBT SERVICE FUND

Total Revenues: s1,518,932 s992,367 s1,015,880 $1,152,309

Total Expenditures: 51,831,823 5992,367 5992,367 51,152,309

Revenues over Expendituresi (5312,891) So 523,513 5o

Fund Balance - Beginning: 5282,175 5282'115 5305,688

Fund Balance - EndinS: 5282,175 5282,175 s305,688 5305,688



SUMMARY OF ALL FUNDS

FISCAL YEAR 2021 ADOPTED BUDGET

FY 2019

YEAR END

ACTUAT

FY 2020
AMENDED

BUDGET

FY 2020
YEAR END

PROJECTED

Fv 2021
ADOPTED

BUDGET

CAPITAL EQUIPMENT FUND

Capital Outlay:
Financial Obligations:

Total Expensesi

Revenues Over Expenses

Fund Balance - Beginning:

Fund Balance - Ending:

s84,829
so

5204,77O

5o

s215,669
5o

s2os,2oo
5o

s78,t72

s6,6s8

s17L,O31.

5214,ss7

sl.,112

S171,031
5172,743

s20s,200

So

5772,743
s172,143

HOTEL/MOTEL FUND

Total Revenues:

Non-Departmental Expenditures:
Departmental Expenditures:

Total Expenditures:

Revenues Over Expenditures:

POLICE SEIZURES

s26O,997 $242,328 s170,532 s238,340

s44,800
5376,664

s39,soo
s197,330

s4o,soo
ss08 850

s347,93s

(586,e3e)

s436,9s9

542t,464

(s179,136)

s436,9s9
52s7,823

s236,830

(S66,298)

s436,9s9
s370,661

ss49,350

(s311,010)

s370,661
ss9,6s1

Total Revenues:
Total Expenditures:

Fund Balance - Beginning;
Fund Balance - Ending:

s4,438
s6s,1s7

(s60,719)

s98,181

s2,100
s2,oo0

s100

s98,181
598,281

5100

s98,181
s98,281

$2,0s0
s2,0s0

so

s98,281
s98,281

s

s

2,100

2,fi)O

ADOPTED BUDGET 2O2O. 2021

Operating Revenues:

Non-Operating Revenues:

Total Revenues: s8482e 52O4,77O S21s,669 S20s,200

s78,093 s95,787 595,787 S2O5,2OO

szg 5718,770 5t78,77O SO

52t4,557

(se,787)

S171,031

$16t,244

Fund Balance - Beginning:
Fund Balance - Ending:

s3o,3oo
s317,63s

Revenues Over Expenditures:
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SUMMARY OF AtL FUNDS

FISCAT YEAR 2O2l ADOPTED BUDGET

FY 2020
AMENDED

BUDGET

FY 2020
YEAR END

PROJECTED

FY 2O2L

ADOPTED

BUDGET

COURT TECHNOLOGY

Total Revenues:

Total Expenditures:

Revenues Over Expenditures

Fund Balance - Beginning:

Fund Balance - Ending:

COURT SECURITY

s7,406
54,896

S2,s1o

s2,80o

ss,310

S6,s25

S6,soo

Ss,310

ss,33s

S6,5oo
s6 soo

ss,31o
ss,31o

s6,soo
s6,500

So

ss,31o
ss,31o

S2s So

Total Revenues:

Total Expenditures:

Revenues over Expenditures:

Fund Balance - Beginning:

Fund Balance - Ending:

s3,7s6 52s

s2s,19s
s2s,19s
s2s,22O

ss,ss7
sr,801

ss,o2s
ss,ooo

,000

,000

Ss

ss

52s,19s
52s,19s

ss,o00
$s,ooo

so

s2s,19s
s2s,19s

So

UNIW DONATION FUND

Total Revenues:
Total Expenditures:

Revenues Over Expenditures:

Fund Balance - Beginning

Fund Balance - Ending

$2s,682
s 19,845

ss,836

s9,991

s2o,o00
$20,ooo

So

5e,991

s9,9e1

ss,9oo
s3,900

52,000

s9,991

s11,991

s19,97s
s19,97s

so

s11,991
s11,991

EDC FUND

Operating Revenues:

Non-Operating Revenues:

Total Revenues:

Operating Expenses:

Financing Programs:

Total Expenses

Revenues Over Expenses:

Cash Balance - Beginning:

Cash Balance - Ending:

5807,7L9
ss3s,906

s732,833

So

s662,189
So

s718,033
So

51,343,62s s732,833 s662,189 s718,033

s3s4,12s
s777,634

ss86,201
5941,687

s531,7s9

s811,866

sx,s33,888

(s801,0ss)

s1,884,048
s1,082,993

s1,420,92s

(s7s8,736)

s1.884,048
s1,12s,312

s718,033

So

5r,L2s,372
57,r2s,372s1,884,048

FY 2019

YEAR END

ACTUAT

ss08,238 ss6s,o33
s912,687 s1s3,ooo



GENERAL FUND

The General Fund, also known as Fund '100, provides the financing for all of the City of Cleveland's basic services
except water and sewer, which is accounted for through a separate fund. The principal sources of revenue include
property taxes, sales, franchise & other taxes, licenses & permits, use fees from service charges, and court revenue
from fines & forfeitures. Expenditures are comprised of several divisions which include City Council, Administration,
Civic/Community, Municipal Court, Technology, Police, Animal Control, Development Services, Streets, Airport,
Garage, Library, Cemetery/Parks, Sports Facility, Fire Department, and Emergency Management. Fire, Police, and
Emergency Management provide all public safety services to the citizens of Cleveland and accounts for the majority
of total expenditures.

FISCAL YEAR 2021 ADOPTED BUDGET'

FY 2019

YEAR END

ACTUAT

FY 2020

AMENDED
BUDGET

FY 2020
YEAR END

PROJECTED

FY 2O2L

ADOPTED

BUDGET

REVENUES:

Operating Revenues:
Non-Operating Revenues:

Total Revenues:

EXPENDITURES:

Operating Expenditures:
Non-Operating Expenditures:

Total Expenditures:

Revenues Over Expenditures

Fund Balance - Beginning
Fund Balance - Ending

Reserve Requirement (25%)
Excess/(Deficit)

s7,032,872 59,241,424

I,LO2,74O
212,848

7,441,24-t
207,O15

7,369,449
343,015

7,54O,772
218,505

s8,33s,028 s8,048,302 57,712,464 57,799,277

7,O32,872
0

9,241,424
0

8,679,809
0

8,632,5s1
0

4,679,a0g 4,632,551

1,302,155

s6,362,s01

(1,19j,122)

6,362,507
9s,159,379

(967,344)

5,362,507
5,395,157

(83j,274)

5,395,751
4,551,883

2,310,356
2,859,023

2,370,356
3,084,801

2,158,138
2,403,745

"See detailed income statement on following pages

Fiscal Year 2019-2020:
For fiscal yeat 2020 revenues are projected to be $7 ,712,464, $335,838 less than the amended budget mainly as a
result of Covid-19 economic factors that include a substantial loss of 9351 ,383 due to the contraction of expected
sales tax collection and an extensive loss of $'144,334 in prolected Court Revenue. Additionally, Property tax is
lower than the amended by $21,000, or 1o/o due to the reduction in detinquenl collections. The delinquent, penalty,
and attorney fees vary widely from year lo year, so can be challenging to trend and is to be reviewed before
adoption. Total sales tax is proJected to end 9.7% lower than the original budget at $3,256,030 Total licenses and
permits are $208,800, within $300 of original budget. Total use fee revenues are $106,282, lower than the amended
by $48,968 as a result of the civic center room rental cancellations during the pandemic. Court revenue is pro.iected
at $'193,2'16, lower than the amended budget by 43%. Police revenue ii g'1,440 lower than original budget due to
donation activity. Other revenue is $500,347 or 37% higher than the amended based on proceeds from insurance
reimbursements. Total lnterest is projected at $76,248 and is $42,302 less than original budget due to the Fed Rate
change near 0% to prop up the economy during the ongoing pandemic. Fire and emergency services revenues are
projected at $125,248 and on target with the original budget. Non-operating revenues include $35,OOO in scheduled
transfers that remain unchanged, and include reimbursement from EDC for 9155,000 as the third annual
reimbursement related to the Earth Energy TDA grant.

Prolected fiscal year 2020 expenditures total 98,679,809, a savings of nearly 6.1olo of the amended budget. The
amended budget includes carryovers and amendments to the original budget. Operating expenditures are projected
at the same. Amendments or other adjustments include the following.

. An amendment of $50,200 was approved to account for the Fixed Base Operator (FBO) expenses This is a
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carry through as the city now directly collects all hangar lease revenue; therefore, this amendment
increases airport revenue by the same.
Amend the budget to include an allocation to purchase land adjacent to the Civic Center. Allocation.
lncrease the FY20 budgeted allocation of $1 10,000 in Civic Center Capital Outlay. Also, this amendment
decreased unassigned salary expenses by $10,000, as salary savings from an open director position. This
is an additional $100,000 allocation offund balance.
Carryover the remaining $13,730 from FY19 to increase the FY20 budgeted allocation of $15,000 to a total
of $28,730. This includes allocation for maintenance on a 90/10 grant to improve existing runway lighting
and capping of the old airport water well. However, we now know that grant funding from CARES Act will
cover the engineering for runway lighting. Due to the current lighting issue, the airport the airport issued a
NOTAM, a written notification issued to pilots before a flight, advising them of circumstances relating to the
state of flying.
A carryover for street resurfacing which will use the remaining $20,000 from FY19 to increase the original

allocation of $170,000 to a total of $190,000. This includes general paving and reconstruction of city streets.
Carryover $31,332 for the restroom facility under construction al the time of Tropical Storm lmelda that
received signiflcant damage, the remaining carryover is needed to complete the project including
reinforcement around the foundation to prevent erosion of the structure's base.
Carryover $6,019 for demolition implementation ot substandard structures lhat are classified as such under
Housing/ Dangerous Building Codes. ln addition to the $15,000 originally budgeted, the allocation will assist
in the demolition of these substandard struclures currently identifled.

The caty will end with revenues under expenditures by $967,344, superior than amended by $225,778 since the

fund intended a use $1,193,122 of fund balance; still final numbers will likely show even more favorable standing

due to overlapping capital prolects and remaining contingency by year-end- The financial objective since March
2O2O has been to hold expenses down as the economy struggles with the effects of emergency orders and health

concerns during the pandemic. Fund balance at 9/30/2019 is anticipated to be $5,395,156. The general fund is

projected to end with $3,084,801 in excess cash over the $2,310,356 held as the original budget reserve
requirement.

Fiscal Year 2020-202'l :

Fiscal year 2021 revenues lotal $7 ,799,277 , which is $335,838 lower than the amended and $86,813 higher than
the 2020 projected due to tax collection growth once the pandemic is subjugated. Property tax is adjusted over the

amended with a 1 cent reduction in the total rate approved at 0.7600 per $100 valuation for the adopted budget.

Council approved an ($0.0553) reduction in the Maintenance & Operating (M&O) bringing the rate down to $0.5028
but only impacting the pro.lected levy collection by $33,274 ot by 1.4% less that last year due to improvements in

new construction. Total sales taxes collected after transfers to EDC are 53,613,954, a gain of $357,924 or 1'!'.0o/o

from fiscal year 2O2O prqection. The expected gain is contingent on the progress of combating Covid, as heavy

construction and point-of-sale expansion cannot be sustained without lifting additional restrictions. Licenses &
Permils proposes a totat of $215,090, a 3% increase from the current projected as we anticipate continued
development groMh for FY21 and the increase in fees are showing strong signs of improvement at the time of
adoption.

Non-operatang revenues of $218,505 take account of limited transfers from Water/Sewer so the proprietary fund

can support W/S related capital programs. This year includes a final transfer from EDC for $171,105 and is

completes lhe reimbursement obligation related to the Earth Energy TDA grant. lncluded in non-operating is

$12,400 designated as grant entitlements, mainly TxDOT Airport RAMP funding.

Total expenditures are $8,632,551 a $47,258 decrease from the 2020 proJected. lt should be noted that the
proposed budget was submitted as balanced. The final budget presented for adoption includes a use retained cash

iAeg,ZZ+ within target of the $825,800 considered non-recurring. The final budget does present a reduction of

$33,274 in revenue due to the final calculation and reduction in the M&O levy. The reduction in the M&O will

support debt on the new fire station. Fiscal Year 20?2 will rely on new taxable value increase from new construction
in Grand Oaks and Pinewood that is expected to support an acceptable extension in General Fund Services.

The budget is maintained with fund balance ending at $4,56'1,883, of which $2,403,745 is considered excess cash

over the ieserve requirement with the current non-recurring of $825,800 secured under the reserve calculation.

The $825,800 in non-recurring, the extraordinary or one-time expenses the city does not expect to continue over
time, are adopted as the following:
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Airport Runway ldentifier End Lights Runaway lights - This $90,000 capital project share will include conduit
for new installation. The total design and construction poject costs currently estimated to be $1,285,000
and our sponsor share including construction and design estimated to be $118,500. A separate grant,
CARES for engineering design covers 100% of estimated engineering design. Any additional costs over the
$100,000 will be at 90/10 share. Sponsor share of construction costs estimated to be $118,500 ofthe
estimated $1,185,000. The city is to carry foMard at least $'10,000 already earmarked for the design cost in
FY20, possibly additional savings are available in airport operations to cover any gap in funding. A second
portion CARES grant will cover $30,000 of our share on construction cost.
Street Resurfacing $50,000. Outsource additional street patching as the cost of doing this program in-house
with additional personnel is cost prohibitive.
The police department is to replace t high mileage vehicle with 1 SUV unit at $42,500. The police
department usually receives 2 units per year, however with the current constraints and revenue
uncertainties the city proposes at least 1 unit. The benefits of a police SUV over traditional unit cars give
additional space for transporting and temporarily detaining suspects as well as better placement of police
radio, laptop and/or equipment Also the SUV is a more visible vehicle, assisting with safety and crime
detenence.
Police Equipment - A total of $31,000 for Body Worn Cameras. The allocation is fo1l5 units. These
cameras are essential for criminal prosecution.
Final changes to the budget included Police Facility lmprovements at 9100,000i Public Works Facility
Rehab at $'100,000; Culvert Replacement Program (a program increase) at an additional 935,000; Park
improvements at $50,000; Airport signage at $27,300 and a Fire Tanker replacement at 9300,000.

Recurring ltems are limited to employee salary and benefits and they are detailed as the following

Health lnsurance increase of (7.67%). Employees are to share the cost associaled with the increase in
health lnsurance. The city has received several rate passes in the prior years; however, this year
employees are provided a buy-up option in order for employees and dependents to receive the same level
of coverage.
Salary adjustment equivalent to 45 cents per hour to all employees. Thjs increase to mainly offset the cost
of living (CPl averaging 2.5% annually over lhe last 5 years) as well as improve living standards of lower
paid employees.
Other adjustments are to provide sufficient pay to Public Works Supervisors and Fire Captains that is
comparable to the duties and responsibilities of these positions.

The following is the adopted supplemental items, the additions to regular or continuing appropriations already
provided in the prior year or years that are allocated in the generalfund:

Recurrinq Non-recurrinq Total
Tahoe Patrol (1)

Polic€ Body Worn Cameras (15)

Street Patching (outsourced)

Runway Lights (TXDOT grant share)

Health lnsurance (BC-PPO43{ 7.67oh)

Salary Adjustment I($0.45) - 1.7yol

Seasonal P/T (4) (S13 @ 720 MH)

Salary Adjustment [PW / Fire]

Public Works Facility Rehab

Culvert Replacement Program

Parks lmprovements

Police Facility lmprovemenls

Airport Signage

Fire Tanker

$42,500

$31.000

$50,000

$90.000

$42,500

$31,000

$50,000

$90,000

v2,400
$87,000

$42,700

$15,600

$100,000

$35.000

$50,000

$100,000

$27,300

$300,000

$42,400

$87,000

$42,700

$15.600

$100.000

$35.000

$50,000

$'t 00,000

$27,300

$300,000

$187,700

ADOPTED BUDGET 2020. 2021

$82s,800 $1,013,500
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MULTI.YEAR PLAN

A five-year plan is programmed for forecasting purposes only. lt is projected that Fund 100 will maintain a balanced
budget for fiscal years ending 2022lhrough 2025; however, fiscal yeat 2022 may require cuts if sales tax does not
materialize as expected. The curent plan consists of maintaining our current levels of services that are funded by
the General Fund. The budget is adopted by the Council annually; therefole, the projection detailed below does not
restrain future councils to this plan:

FY 2021
ADOPTED

F\ ZOZ2

PROJECTED

tY 2023
PROJECTED

Fv 2024

PROJECTED

F',t 2025
PROJECTEO

Operating Revenues:
Non'Operating Revenues

7,5a0,772
218,505

$7,937,3L2
44,105

s8,311,008
M.105

58,702,697
44,105

s9,113,2s9
44,105

TotalRevenues: 7,799,277 s7,981,417 s8,355,113 58,746,802 s9,157,364

operating Expenditures:
Total Non-Operatlng:

Totel Exp€nditures

Re v e n ue s Ovet E xpe n di tu res :

Fund Ealance - BeSinning

Fund Balance - Endlng:

8,632,ss1
0

57,97a,926
0

s8,138,024
200,000

s8,300,299
445,000

S8,465,814
690,000

8,632,551 57,974,926 s8,338,024 58,745,299 59,15S,814

(833,274)

5,395,157

4t61,883

2,491

4,561,883

54,s64,374

17,089

4,564,374

s4,s81,453

1,504

4,581,463

54,582,961

1,549

4,582,967

$4,s84,s16

9,s00,000

9,000,000

8,500,000

8,000,000

7,500,000

7,000,000

a

a a
a

a .

EY 2020 FY 2021

..ll . TotalRevenues

t\ 2022 Fv 2021

- . 
-Tota I Expenditures

F\ 2024

22
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GENERAT FUND. 1OO

FISCAL YEAR 2021 ADOPTED BUDGET

FY 2019

YEAR END

ACTUAL

FY 2020
AMENDED

BUOGET

Fv 2020

YEAR ENO

PROJECTED

FY 2027
ADOPTED

BUDGET

REVENUES:

Property Taxes

Sales Taxes
Franchise Taxes
Other Taxes

Licenses & Permits
Use Fees

Court Revenue
Police Revenue
Other Revenue
lnterest
Emergency Services Revenue

Operating Revenues:

Grants / Other Sources
Non-Operating Transfers

Non-Operating Revenues:

Total Revenues

EXPENDITURES:

City Council
Administration
Civic/Community
MunicipalCourt
Tech nology
Police
AnimalControl
Development Services
Street Department
Airport Department
Garage Depa.tment
Library Department
Cemetery/Parks
Sports Park

Fire Department
Emergency Management

Operating Expenditures:

Non-Departmental
Grants / Other Sources

Non-Operating Expenditures:

Total Expenditures:

R e ve n u e s Ove r E xp e n d itu res

Fund Balance - Beginning

Fund Balance - Ending

Reserve Requirement (25%)
Excess/(Deficit)

2,310,356
2,459,O23

2,763,772
3,974,922

475,057
t72,806
270,489
188,658
320,202

2,760
401,678
108,526
734,476

2,320,167
3,607,473

489,500
112,805
208,s00
155,250
337,550

3,600
353,858
118,550
124,000

2,299,L67
3,256,O30

488,880
773,011
208,800
706,282
793,276

2,760
500,347
76,244

725,24a

2,265,841
3,6L3,954

449,774
4,300

21s,090
t45,495
330,451

2,760
365,230

19,550
729,535

7,84\247

11,400

7 ,369,449

1-42,400

7,540,772

72,400
70 000 195 615 200 615 206 105

232,AAa

s8,33s,028

2O7,O1S

58,048,302

343,015

7,772,464

218,505

7,799,277

30,255
9a1,273
245,677
266,883
385,887

2,354,806
53,444

239,447
428,568

46,748
139,574
384,506
486,788
770,534
805,368

13,181

35,950
7,736,277

354,595
307,925
475,577

2,739,477
69,020

344,757
77A,Oa6
115,130

11,900
639,704
637,O31
707,982

7,416,678
30,057

31,468
1,101,879

332,1s0
254,250
476,57 t

2,493,957
42,776

328,539
750,096

91,958
9,516

502,747
589,435
109,208

7,435,460
30,425

4'1,500
1,080,906

370,634
273,840
396,300

2,869,770
s9,350

350,595
5s6,080
213,854
1L2,200
478,735
553,480
25,850

7,254,230
35,727

7,032,472 9,24L,424 8,679,809 8,532,551

0

0

0
0

0
0

0
0
0

s7,O32,A72

o

s9,24L,424

0

8,679,809

o

8,632,551

1,302,156

s6,362,s01

(1,193,122)

5,362,501

5,169,379

1967,344)

6,362,501

5,395,157

(8i3,274)

5,395,157

4,561,883

2,158,138
2,403,745

ADOPTED BUDGET 2020. 2021

2,370,356
3,084,80r.

a,to2,74o

162,888



GENERAI. FUND - lOO

FISCAT YEAR 2OZ1 ADOPTED BUDGET

FY 2019 FY 2020
YEAR IND AMENDID
ACTUAI- BUDGET

N 2020
YEAR END

PROIECTED

FY 2021

ADOPTED

BUDGTT

Revenues

ProoertvTaxes

100 4000,01,0801

100,4000-01,0802

100400G.01,0803

current Tax€s 2,028,069 2,1s9,167 2,159,161 2,12s,447

D€linquent Taxes 70,936 96,000 75,000 75,000

P & l/ Aftorney Fees 64,157 65,000 65,000 55,000

Total PropcrtyTares 2,163,112 2,320,167 2,299,161 2,25s,447

3,978,922 3,607,413 3,2s6,030 3,613,954

SalesTax€s

r00-4000-02-0807

100-4000-02-0808

r00-40m-02,0809

Sales Tax

EDCTransfers

Mixed Beverage Tar

TotalSales Taxes

4,735,973
(789,329)

32,274

4,295,000
(715,833)

24,246

3,865,500
(644,2501

34,780

4,295,000
(71s,833)

34,747

franchiseTaxes

100-4000 03 0811

100-4000{3-0812
100-4txlo-o1-0a13

100-4000-03-0814

100-4000-03,081s

100 4000,03,8016

EnteGy

Cable Franchise (NewWave)

Waste Mgmt. Franchise Fee

Street Fee For Paving

Total Franchlsa Taxes

324,815

14,598

14,050

32,632

12,814

76,143

320,000
17,OOO

15,0m
30,000

32,000

75,600

324,ON

14,6m
11,962

32,752

28,662
76,905

324,O04

14,600

12,000

32,752

28,662

77,100

P]!SI
100-4000-04,0815

100 4000,04-0816

Correctional Center PILOT

Housing Authority PIIOT

foralp[-oT

108,638

4,767

108,638

4,t67
108,777

4,300

475,051 489,600 488,880 489,11,4

4,300

0

Licenses & Permits
100-4000-05-0822

100-4000{5-0823
100-4000-05-0824

100,4000-05-082 5

100-4000-05 0826

100-4000{5,0865
100-4000 05{895.

OccupatiooalLicense
Elect. Permits/lnsp€ctions

Building Permits

Plumbing/Gas Permits

Library Cards

over / (short)

Total licenses & Permits

Service & Use Fees

100-4000 06-0857

100 4000,06,0860

100-4000 06-0860
100-4000{6,0861
100-4000-06-0862

100-4000{6-0863
100-4000-05-0854

100 4000,06-0865

100-4000 06 0866

10c40m-o6,0890
100-4000-06,0891

Civic Center Vending

Civic Center-Room Rental

Civic Center Ticket Sales

f orfeited Deposits'Civic C€nter

CampbellPark(Pool)

tibrary Seruices/Fe€s

stancilPark
EDC' Reimburse Sports Park

Lost/DamaSed Charges

libraryCopies
Total Scrvke & use Flsi

712,806

18,750

11,704

16s,642

73,414

300

190

(11)

112,805

1,000

10,000

18s,000

12,000

300

200

0

11,3,011 4,300

270,489 208,500

503

99,714

0
2,038

23,266

0
7,635

18,02s

26,004

30s

17,109

500

80,000

0
2,100

27,000

0
a,7N

25,000

0
450

11,500

0
50,000

0
500

33.003
0

3,976
10,797

0

zol
7,80s

215,090

0

69,000
0

1,600

31,000

0

8,700
22,400

0
280

72,515

208,800

188,658 155,250 106,282 745,495

Court Revenue

100-4000-07-0881

100-4000{7-0882
100-4000-07-0a83

100-4000{7{884
100-4000{7-0885
100-400G.07,0886
10G4000{7-0887

rraffi€/Crlminal Fees

warrant Officer ln.ome
Coun 5hodover
Court Serv. tees-State

Court Revenue - Tech/Sec. tee
Court Revenue - Time Eff. fee
Juvenil€ FailureTo Att€nd

Total Coun navenue

271,485

46,310
t9

1,888

0
0

500

158,855

33,05r
0

944
0
0

366

275,000
50,753

0
4,129

0
0

575

27s,000

60,000
0

1,800

0

0
750

320,202 330,457

ADOPTED BUDGET 2O2O - 2021

337,s50 191,215

1,000 2,000

10,000 10,000

185,000 190,000

12,000 12,5@
700 400

100 190

00

24



GENERAT FUND - lOO

FISCAT YEAR 2021 ADOPTED BUDGET

FY 2019 FY 2020
YEAR END AMENDED
ACTUAI" BUDGET

FY 2020
YTAR END

PROJECTED

FY 202r
ADOPTED

BUDGET

Police Revenue

100,4000-08,0887

100-4000-08-0887

100 40m-08-0887 Police Donations

Totel Polica R€v€nua

r,900
200

1,500

2,0 2,120
40

0

120

40

0

40

0

Other Revenue

100-4000{9-0816
r00-4000-09{822
100-4000-09-0850

100-4000-09 0861

1004000{9{864
1004000-09-0866

100-4000-09-0857

100-4000{9-0872
100-4000-09-088 7

100-400G.09-0889

100,4000-09-0890

100-4000-09-0895

100-4000-09-0899

2,760

0
0

11,112

149,134

0
191

380

30,000

8,641
189,493

10,000

3,728

5,000

3,600 2,160

100

394

158,612

242,064

0
1,733

300

30,000
4,5t2

0

0
15,5S8

7,O73

2,160

100

394

3s,000

242,064

0
s16

300

30,000

1,856

0
0

10,000

s,000

500

394
35,000

282,064

900
s00

300

30,000

1,200

0
0

10,000

3,000

h!sq!
100-40m-10-0894

100-400G10{900
100-400G10{900
100{no-10{900
100-4{D0-r0-09@

Cr€dit Card Fees - Court

Cr€dit Card rees- D€v Serv

Credit Card Fe€s - Civic Ctr.

Credh Card F€€s - Lib.

Totallnt€rcat

TOTAL REVENUES

50,000

17,aSA

10,684

84350

10,000

1,400

o
0

407,618

too,479
6,132

885
438

s92

363,858

110,000

6,100

1,S00

450

500

500,347

57,598

6,100
1,500

450

500

36s,230

11,000

6,100

1,500
450

s00
108,s26 1r8,550 19,550

Airport Grant & R-A-M.P.

l-ibrary Grants
Fiae - Texas Forestry Service

COBG Sidewalk 082

TotalGrants

10,000

1,4N
0

r30,000

10,000

2,4m
0
0

162,888 11,400 142,400 72,4(n

E m€rPencv Services

100-4000-14{880
100-4000-14-0895

Liberty County tire Runs

Billint & Collection Fee

Total EmeBency Serviccs

90,000
44,416

89,000

35,000

89,000

36,248

89,000

40,535

Non-Operatina

100 4000 99 0900
100-4000-99-0907

114,416

30,

124,000 725,248 129,535

Other Financing Sources

Total Non{peratint

000

000

30,000

165,61s

35,000

165,615
35,000

171,10540,

70,000

8,335,028

195,615

8,048,302

200,615

7,772,464

206,10s

7,199,271

ADOPTED BUDGET 2020. 2021 25

fire Dept- GaantExpenses

Drillin8-N€w Century Exp.

Proceeds From lnsurance

Children's Programs

LibraryMemorial Donations

Library Misc. Donation

Reimb forCivic Ctr Erp (HotS)

0emolition/Cleanup Reimburse.

fEMA Reambursement

teSalReimbursement

Sele of Assets

Tota I other R€v€n u€

76,244

ql3!s
100-4000,13-0892

100 4000-13,0901

100,4000,13-o904

100-4000 13-0909



GENERAL FUND . 1OO

FISCAL YEAR 2021 ADOPTED BUDGET

FY 2019 FY 2020

YEAR END AMENDED

ACTUAI- BUDGfi

Ft 2020
YEAR END

PROIECTED

FY ZOZI
ADOPTED

SUDGET

CitY Council

Salaries & Benefits
100-5110-01-101o Salaries 2,tl4 2,too 2,704 2,100

Professional Servi.es

100 5110 02,2090

Total salaries & Benefits

Totalcity Council:

2,714 2,too 2,100 2,100

Other Prolessio nal S€rvic€s

Tota I Prof€lslonal SeNices

0 5,500 1 s00 7 500

0 5,500 7,500 7,500

OtherServices
100-5110-04-27?0

100-5110-04-2750

100,5110-04-2830

oues & Membership

Seminars & Schook
Total oth€a servic€s

7,226

372

13,066

5,000

850
12,000

20,664 17,850 18,369 21,500

5cpplis:
100-5110{5-3030
r00-s110{5-3100

Meeting Exp€ns€5

Other Operating 5u pplies

TotalSupplies

Other Exoenditures
100 5110 06-5060
100-5110 06 5070

Eledion Expenset

CouncilEquipment

Tot.l other Erp€ndltures

860

3,064

2,000

3,000

1,211

2,000

2,500

3,000

3,925 5,000

6,500

3,213 5,500

11,0002,830
t22 00

286

0
3,552

30,255

6,s00

36,950

286

31,468

11,000

47,600

ADOPIED BUDGET 2O2O .2021 26

6,006 1,ON
't91 S00

11,573 14000



GENERAI FUND - 1OO

FISCAT YEAR 2021 ADOPTED BUDGET

ttt 2020

AMENDED
BUDGET

FY 2020
YEAR ENO

PRO,'ECTED

FY 2021
ADOPTED

SUDGET

Salaries & Benefits
100"5112-01,1010

100-5112-01-1011

100,5112-01,1015

100-5112,01,1020

100-5112-01,1030
100-5112,01,1040

100-5112'01,1050

100-5112-01,1060

100-5112-O1,1080

Salaries

Ovenime

Social Security Contribution
Retirement Contribution
U nemployment Compensatio n

worker's Compensation
MedicalExams

Total Salaries & Benefits

OtherServices
100,5112,04,211s

100-5112-04,2130

100-5112,04,2700

too-5712 04-2720

10G5112{4-2730
100-5112-04-2750

100-5112{4,2770
100-5112-04-2780

100-s112-04-2830

366,81r
550

s,000

38,789
27,891

40,138

135

923
271

453,421

1,500

5,000

50,049

35,039

44,440

1,616

2,061

0

406,214

2,406

5,000

39,512

31,388

47,572

1,616

2,061
283

459,840

1,500

5,000

48,7aA

35,670

50,410

7,620

2,010

0

480,514

136,489

63,000

800

900
30,483

50,000

7,893

591,t26 535,991 604,890

Prcfessional Services

100-511242-2010

100-5112{2-2040
1m-5112{2-2050
100-5112{2-2070
100,5112{2,2075
100"s112{2,2089
100-5112{2-2090

Letal/Gen€ral

G re nt Administrator
Heahh Dept- Retainer
ADP P.ocessing Fees

Ambulan.e ContE.t
Other Professiona I Services

Total Protessional Servlces

88,245

63,000

0

900

32,000
45,000

117,863

75,000

s0,000

1,200

900

32,000

50,000
117,863

90,000

5s,000
0

900

32,000

45,000

25,000
289,s6s 326,963 347,008 247,900

Pro0erw Servi(es
100-5112-03 2220
100-5112-03,2430

Electricity

Faciliti€s Maintena.ce
Total Propeny seryices

15,893

16,730

15,000

25,000

15,000

25,000

16,000

tl,ooo
51,521

4,354

74.770

9,492
1,000

751

4,153

1,668

80,938
15,979

40,000

5,000
t4.770
9,000

1,000

500

4,500

1,800

79,O14

15,000

40,000

5,000
14,110

10,441

1,707

464

5,108

7,702

83,506

15,214

43,000

5,000
15,500

12,000
1,200

500

5,200

1,736

85,180

77,200

:!!die!
100"5112-O5,3010
r00-5112{5-3020
r00-5112{5-3030
10G5112-05-3100
10G5112{5-3110
100,5112-05-3115

100-5112{5-3r30

Office
Books & Periodicals

Other Operating Suppliet

Copier Expens€

lanatoraal Supplies

5,436

731

1,306

2,692
t1,125

1,469

s,389

218

2,307

4,000

8,710

1,2O4

2,741

5,500

300

2,4N
3,s00
9,500

1,700

2,7N

133,045

)4,4L2

130,528 137,252

25,570

143,516

25,600

6,000

300

2,000

4,000

7,500

1,800
4,00o

TotalSupplies

Tota I administration I

25,600

Other Exoenditures
100-s112,06-5060
100 5112-06,5095 Contingency

Total Other El(pendltures

1,116

0

1,000

15,000
1,053

15,000
1,000

15,000

ADOPTED BUDGET 2O2O - 2021 27

FY 2019
YEAR END

ACTUAI.

Administration

Senior Citizens Gas/Repair

Adverthing
Printing & Einding

Dues & Membership

tiberty Tax Assessor

tiberty cAD

Seminars & khools
Total otlrer seMces

1,116 15,000 15,053 16,000

981,273 7,136,2t7 1,101,879 1,080.905



GENERAL FUND - 1OO

FISCAT YEAR 2021 ADOPTED BUDGET

FY 2019 FY 2020
YEAR €ND AMENDED
ACTUAI- BUDGTT

FY 2020
YEAR END

PROJECTED

FY 2021
ADOPTED

BUDGET

10G511341-1010
100,5113-O1-1011

100-5113-O1,1015

100-5113{1-1020
10G5113-01-1030

100-5113{1-1040
100-5113{1-1050
100-5113-01-r060

r00-s113-01-1080

s!!plr!
100'5113-05-3010
100-5113-05,3030

100-5113,05,3100

100,5113-O5,3105

100,5113,05,3110

100-5113{5 3115
100-5113-05-3120

100-5113-05-3130

Office Supplaes

Employee Relatlons

Other Operatiog Supplies

Vending Supplies

CopierExp€nse

Ja natorial Su pplies

Civic / Communitv

Salaries & Benefits

CaoitalOutlav
100-5113-17 5090

IotalSuppli€s

fora I civic/commun ity:

to7,259
2,576

0

19,009

I,141
\1,223

29

1,233

0

111.876

1,800

0
11,3@

9,461

73,629

2,199

0

90,241

2,AaS

0
15,533

7,345

11,288

560
2,706

0

117,050

1,080

0
25,890

9,120

12,480

520

2,720

0
150,474 156,895 130,558 169,360

ProoerNServices

100-5113-03'2220
100-5113-03-2430

Electricity
tacilities M.intenance

Total Prcpeny Selviccs

34,853
21,919

37,000

14,000

36,000

22,ASL

36,000

20,000

s6,832 51,000 58,851 55,000

OtherServices
100,5113 04-2110

100-5113-04-2700

100-5113-04-2750

100-5113-04-2830
100-5113-04-9900

Martetin8/Promotion

oues & Membership

Seminars & Schools

Credit Card tees

Total other sewices

r,775
71,634

7l
\,657
1,609

5,000

10,000

0
1,000

1,500

2,500

11,751

t5
0

1,549

2,500

11,760

0
1,500

L,704

16,141

1,678
250

1,396

790

6,594

3,588

933

983

17,500

1,500

400

1,500

0

7,000

3,500
1,500

800

15,875

1,000

2s0

1,S00

0

5,315

3,900

1,100

800

17,464

1,500

400

1,200

0

5,610

3,500
1,500

1.000

t6,21,2

2,600

76,2A0 13,865 14,810

00

Other Exoenditure5

100 5113 06 5060

100,5113,06,5090 Events

fotal other Erpenditures

152 3,000

0
3,000 3,000

5,352 3,000

110,000

3,000

110,000

3,000

110,0000Other CapitalOutlay

Totsl c.pltal outl.y 0

245,677

110,000

354,595

110,000

332,150

110,000

370,634

ADOPTED BUDGET 2O2O - 2021

Salari€s

Social Security Contribution

Retirem€nt Contribution

Unemployment Contribution
Worker's Compensation
Medicaltrams

Total Sslsriar & Banefi ts



GENERAT FUND . 1OO

FISCAT YEAR 2021 ADOPTED EUDGET

?t2019 ?t 2020
YEAR tND AMEI{DED
ACTUAI. BUOGET

ctt 2020

YEAR END

PROJECTID

FY 2021
ADOPTED

BUDGET

100-5114-01-1010

100-5114-01-1011

100-5114-01-1020

100-5114-01-1030

100-5114-01-r040

10G5114,01,1050

10G5114{1-1060

Social Security Contribution
Retirement Contribution

Unemployment Compensation
Worker's Compensation

Total Salaries & Aenefit!

148,741

4,742
75,937

11,653

13,816

801

1,359

Salaries & Benefits

100 5114 03 2430

160,646

2,704
22,973

\2,414
12,871

60

268

186,243

5,000

20,261

14,630

16,868

886

2,793

750,710

5,000
21,720

11,910

16,530

890

2,s30
271,875 246,642 195,888 209,290

Professional Services

100-5114-02-2120
100-s114-O2-2180

Letal'Court Services

Total Prof€ssional S€ rvices

3,805

32,158

5,500

30,000

4,740

30,000
5,500

32,000
35,963

(184)

35,500 14,740

97L

37,500

1,200750facilities Maintenance

Tota I Prop€rty S€rvlces (184) 750 971 1,200

OtherServices

100-5114{4-2700
100,5114{4-2730
100-5114-04-2750
100-sr14-04-2800

100-5114-04-2830
r00-5114-04-9900

Printing & Ei.ding
Dues & Membership

lury Costs

Semiflars & Schools

CreditCard Fees

Total other servlces

3,743
1,300

2,000

150

3,S00

4,200

4000
1,300

911

150

3,232
4,175

4,200

1,500
2,000

150

3,500
4,4@

3,314
1,130

1r5
0

2,444

3,903

s!!p!es
100 5114 05-3010

100-5114-05-3020
100-5114-05-3030

100-5114-0s-3100

100-5114-05-3110

100-s114,05-3130

Office

Sook & Periodicals

Other OperatingSuppliet
Copier Exp€nse

900

62

400

742
2,841

1,617

1,200

200

300

516

3,200

1,200

ZN
400

1,100

3,200

2,500

11,310

6,563

14,893 13,834

1,9L6

15,750

8,500

1,500

1,200

200

400

1,100

3,200

TotalSuppli€s 8,600

1,500

0
1,500

Other Exoenditures
100-5r14-05-5060

100-5r14-06-5070 Office Equipment

Total Other Expendiiures

855

s02

1,3s1

266,883

1,50O

3O7,925

1,500

254,250

1,500

z73,a4i

00

Total Municipalcoun:

ADOPTED BUDGET 2O2O .2021

Municipal Court



GENERAL FUND - I(x)
FISCAT YEAR 2021 ADOPTED BUDGET

FY 2019 Ft 2020
YEAR ETD AMENDED

ACTUAL BUDGET

FY 2020
YEAR END

PRO.IECTID

Professional Services

100-5115-02-2090

100-5115-02-2112

100,5115-02,2113

100,5115,02-2114

100,511s{2,2120
100,5115-02,2123

100 5115{2 2130

100-5115-02-2160

100-s115{2 2170
100-5115-02-2310

NSD - Contract Services

Software licenses Admin

Software ticenses Civi. Center

Software tic€nses Court

Software Lic€nses Police

Development Services Dev. Serv.

Software Licenses Sreet
Software Licenses [ibrary
Software Licens€s Fire

Software Licenses Water Admin

Total Professional Services

95,674

51,533

0
2,003

33,160

2,186

0

28,984

600
23,188

84,130

57,000
1,000

20,800

45,000

2,200

700

26,411

2,300

7,000

88,130

57,000

1,000

20,800

45,000

2,200

700

26,411

2,300

7,000

90,000

55,000

0

25@
40,000

2,500

0
30,000

2,500

12,O00

OtherServices
r00-s115-o4-2310

10G5115{4-2330
10G5115{4-2350
100-5115{4-2710
100-5115'04-2712
100-5115{4-2713
100-5115,04-2714

100,51r5,04,2720

700-5tts 04-2122

700-s115-O4-2123

100-5115{4 2730
100,5115{4-2740
10G5115-O4-2760

100-5115-O4-2761

10G5115-04-2770

Telepho n€llnternet Water Ad m

Telephooe/lnt€ rnet Wat€r Prod.

Telephone/lnternet sewer
Telephone/lntemet-Council

Telephone/lnternet Admin

Telephone/lnternet Civic

Telephone/lnternet Court
Telephone/lnternet Police

Ielephone/lnternet Animal

Telephone/lntern€t Develop
Telephone/lnternet Str€et
Telephone/lnternet Garage

Telephone/lnternet tibrary
Telephone/lnternet Park5

Telephone/lnternet EDC

Total Other S€.vices

231,121

6,477

22,786

3,216
2,166

10,771

4,520

2,779

31,307
451

4,500

5,012

398

13,193

r,920
s,946

250,54t 250,s41

6,500

15,000

3,200
2,400

11,000

3,800

2,100

33,000

650

3,750

4,800
400

15,000

2.2N
s,8m

234,500

6,500
15,000

3,200

2,4N
11,000

3,800

2,100

33,000

650

3,75O

4,800

400

15,000

2,2N
5,800

6,900

23,m0
3,300
2,900

11,000

4,600

3,m0
33,000

500

4,600

5,100
400

15,000

2,000

6,0(n

5!!!!!:
100 5115 05 3100

t15,775

1,6/

109,600 r09,600

Other Operating Supplies

TotalSupplies
000

00 0

Other Exo€nditures
100,5115,06,5055

100-5115-06-5123

100-5115,06,5160

100 511506 5212

100-5115-06-5214

100-5115{6-5215
100-5115{6-5220
100-5115-06-5230

100,5115,05-5270

100,s11s,06,s310

Computer EquipmenVSoft ware

Supplies Dev. Service

Supplies WeterAdm.
SuppliesTech
Computer Supplies Court
Supplies Security

Supplier Library

Supplies Admin

Computer Su pplies Fir€

SuppliesTech

Total oth€r Expenditu.€s

76/

19,033

0
2,179

1,489

2,r00
284

5,258

835
0

1,500

77,NO

4,220

2,600

3,610
1,500

1,5m
12,950

1,500

6,0s0

1,500

77,000

4,220
2,600

3,610
1,500

1,500

12,950

1,500

6,0s0

1,500

18,000

2,000

2,000
2,500

2,000

2,000

6,m0
2,000

2,0m
2,000

Total lnf ormation TechnoloSy

32,617

385,887

116,430

476,571

116,430

476,571

40,500

396300

ADOPTED BUDGET 2O2O - 202,I 30

FY 2021
ADOPIED
BUDGET

lnformation Technologv

121,300



GENERAT FUND . lOO

FISCAL YEAR 2021 ADOPTED BUDGET

FY 2019 FY 2020
YEAR END AMENDED
ACTUAT BUDGET

FY 2020

YEAR END

PROJECTED

x 202L
ADOPTED

SUDGET

Salaries & Benefits
100-5120-01-1010

100-5120{1 1011

100-5120{1-1020
100-5120-01-1030

100-5120,01-1040

100-5120-01-1050

100-5120-01-r060

100-s120-01-1080

Salaries

Ovenime

Socaal Security Contribution
Retirem€nt Contribution

Unemployment Compensation

Worker's Compensation

Medical Exams

Tot.l salaries & 8en€tlts

1,355,96S

47,941

2a1,1SO

106,309

155,154

424

23,271

L4a1

Police DeDartment

OtherServlces

TotalS!pplie5

Total Other Exp€nditures

84354

991

1,542
7,991

1,523,625

75,000

321,503

729,944

185,373

7,245

5/,477
0

1,466,497

80,148

276,OtO

116,688
779,O24

7,588

44,283

1,619

7,675,410

7S,0m
294,270

133,900

ta7,410
7,250

58,310

0
2,017,645 2,406,16r 2,111,858 2,431,570

Professional 5ervices
100-s12GO2-2090

100,5120-02,2100

100 512G02 2180

Other Professiona I Services

Mobile Data Service

Total Professional S€rvi.€s

6,851

14,426

5.166

7,000

20,000

6,000

s,330

17,490

6,000

7,000

20,000

6,000
31,044 33,000 28,820 13,000

Propenv Services

100-5120-01-2210

100-5120-03-2220

100-5120-03-2410

100-s120,03-2420

100-5120,03,2430

NaturalGas

Electricity

MotorVehicl€ Repair

Equipment Repair

f acilities Maintenance

Total Prope.ty S€rvices

1,200

19,000

32,300

1,000

25,000

1,200

16,193

42,SOO

1,000

25,000

1,200

19,000

42,5OO

1,000

22,OOO

1,205

16,638

37,957

355

20,501

100,5120 04-2700
100-5120-04-2720

100-5120-04-2750

100-5120-04-2830
Dues & Membership

Seminars & S€hools

Totalother selvic€s

26,558

273

240

4,274

30,000

500

500

12,000

30,000
500

400

6,408

16,662 78,500 85,893 85,700

30,000
500

500

12,000

s!!ple!
100-s120-0s-3010

100 5120,05,3020

10G5120 05 3030

100'512G05-3040
100-5120-05-3050

100-5120-05 3080

100-5120-05-3100
100-5120-05-3101

100-5120-05-3110

100-s120-05-3130

Offic€
Book & Periodi€als

€mployee Relations

Gasoline/Diesel
Oil/Lube

OtherOperating Supplies

Donation Oisbursement

Copier Expense

Postat€

6,204
0

2,9N
46,471

2,944

7,594

5,113

2,404
9,813

861

35,345 43,000

7,000

500
4,200

55,000
4,000

7,000

6,250

0
8,S00

1,300

37,308

7,000

500

3,100
43,917

3,O].2

10,128

6,2s0

0
9,500

7,671

43,000

7,000

500
4,200

55,000
4,000

10,000

6,s00

0
8,500

1,7@

FingerprinVlnvest. Supplies

Range supplies

Total D€teatlve

93,750

1,000

1,500

2,500

85,078

1,000
1,500
2,500

97,400

1,000
1,s00
2,500

4,535

412

5,000

80,000

s,000

80,000

s,000

42,500
Oth€r Exoerd itu res

100,s120-06-s0s0

412 80,000 80,000

0

42,500

131,000Other CapitalOutlay
Total Capital outlay

104,710 0

704,710

2,354,806

0 0 131,CrOo

7,469,170

CaoitalOutlav
100-5120-17-5090

ADOPTED BUDGET 2020. 2021

2,139,41t 2,493,9s7
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Detective

100,5120-16-2190

100 5120-16 3160
100 5120 16 3170



GENERAL FUND - 1OO

FISCAL YEAR 2021 ADOPTED BUDGET

FY 2019 FY 2020
YEAR END AMENDTD
ACTUAI, BUDGET

FY 2020
YEAR END

PROIECTED

FY 2021
ADOPTED

BUDGET

Salaries & Benefits
100-s122-01-1010
100-5122{11-1011

100 5122,01-1020

100 5122-01,1030

100 5122 01 1040

100 5122,01,1050
100-5122 01 1060

100-5122-01,1080

Salaries

Socia I Secu rity Contribution
Retirement Contribution
Unemployment Compensation

worker's Compensation

Medi.alExams

Total salaries & Benef its

AnimalControl

ProfessionalSeruices

740-512242-2740
Total Professional Services

25,S08

,,748
'7,629

2,137

3.082

9

1,083

0

30,853

2,500

6,948

2,557

3,616

207

2,085

0

18,451

1,262

4,742
7,478

2,404

105

7,770

146

30 060

2,500

190

2,490

3,520

210
1,980

0
42,795

350

48,820

2,200

29,759

915

40,950

2,200

350 2,244 915

3,414

1,082

42

7,617

2,200

4,200

2,000
100

2,500

1@-572243-2220
100-5122{3-2410
100-512243-2420

100 5122,03,2430

Eledricaty

MotorVehicle Repai.
Equipment Repair

f acililies Maintenance

Total Property s€rvices

s,198

640

0
2.t54

s,000

2,000

100

3,500
7,992 8,800

OtherServices
too-5r22-o4-2700
100-5122-04-2830 Seminars & Schools

Total oth€r s€rvices

650

300

195

0

10,600 1,519

650

300

195 950

250

100

2,500

300

300

3,000

558 950

s!!pllc!
100-5122{5-3010
100-5122{5 3030
100-5122{5-3040
100-5122-05-3050

100-5122-O5-3080

r00-s122-05-3100

Office
Employee Relations

Gasoline/Diesel

Oil/tube
Uniform Expense

Other Op€rating Supplies

Iotalsupplies

104

42

7,164

125

193

1,438

1l
100

1,321

103

0
7,776

250

100

2,500

300

300

3,000

Tota I anima I Co ntrol:

2.7t2

s3,444

6,450

69,020

3,265

42,7t6

ADOPTEO BUDGET 2O2O - 2021 32

413

725

6,450

59,350



GENERAT FUND . 1OO

FISCAT YEAR 2021 ADOPTED BUDGET

FY 2019 Ft 2020
YEAR ENO AMENDED

ACTUAL BUDGET

FY 2020
Y€AR END

PROJECTED

Ft 2021
ADOPTED

BUDGET

DeveloDment Services

100-5123{1-1010
100-5123{1-1011
100-5123-01-1020
100-5121-01-1030

100,5123{1-1040
100-5123{1-1050
100-5123-01-1050

Salaries

Group lnsurance

Social S€€urity Co ntribution
Retirement Contribution
Unemployment Comp€nsation

Work€r's Compensation

Total sala.l€s & Ben€fi ts

140,705

4,810

31,122

10,514
15,186

27

657

202,MO

r,000
35,290

15,570

21,990

830

1,810

191,517

300

46,121

15,137

21,772

828

1,788

159,288

3,120

31,285
11,346

19,048

776

2,O42

Filing Fees

Other Professional Services

Demolitios/Cleanup

Total ProLsiional Servicea

2s6
0

6,325

8,981

600

2,500
20,000

21,019

600

2,500

20,000
21,019

600
2,s00

15,m0
25,m0

203,624 283,523 221,945 214,934

15,562 44,719 44,\19 43,100

1,636 2,000 2,000 2,000
1,636 2,000 2,000 2,000

1,391 815 815 815

58 750 750 750
236000
55 500 500 500

303 700 700 700
2,533 5,000 5,000 5,000
2,442 2,2N 2,200 3,0N
7,414 9,955 9,965 10,765

Proo€rwServices
100-5123{3-2410 Motor vehicle Repak

Total Prope.ty S€rvices

OtherS€rvic€s
100-5123-04,2700

700-s123-o4-2120

100-s123-04-2730

100,5123-04-2750

10G5123-04 2751

100-5123-04-2830

100-5123-04-9900

Advenising
P.inting & Sindins
Dues & Membership

Certification / ticen5e

Seminars & Schoo15

Credit Card Fees

Total othef seruices

lwdis!
1m-s123-05,3010
100-5123{5-3020
100,5123,05,3030

100'5123-05,3040

100-5123{5-3050
100-5123,05-3080

10G5123{5-3100
100-5123{5-3110
100-5r23-05-3130

Office
Books & Periodicals

Gasoline/Diesel
Oil/tube

Other Op€rating Supplies

Copier Exp€flse

Postag€

2,568

1,111

300

2,991

247

0

1,116

2,005

915

2,000

2,500

300

6,100
2S0

400

1,200

2,300

2,500

2,000

2,500

300

6,100
250

400

1,200

2,300

2,500

2,000

2,s00

300

5,000

250

250

1,200

2,300
2,000

TotalSupplies

Tota I Oevelopme nt S€.vi.es:

29s

27,000

0
27,OOO

0

11,310

0

17,550 17,550 15,800

Other Exoenditures
100,5123{6-5050
r00-5123{6-5070 Office Equipmenr

Total Other Expenditu ret

0

0

29S

239,847

27,000

384,157

27,000

328,539

0

350,595

ADOPTED BUDGET 2O2O - 2021 33

ProfessionalServices

100,s123-02,20S0

100-s123,02,2055

100 5123,02 2090
100-5123{2,21m



GENERAT FUND . l(x)
FISCAL YEAR 2021 ADOPTED BUDGET

tY 2019 FY 2020
YEAR END AMENDED
ACTUAL BUDGET

FY 2020
YEAR END

PROJECTED

Sal.ries & Eenefits

100-5r30,01,1010

100-5130-01-1011

100-s130{1,1020
100-513G01'1030

100 5110-01-1040

100,5130'01-1050

100 5130-01-1060

100-5130-0r-1080

Sala.iet

Overtime

So€ial Security Contributaon

Retirement Contribution
lJnemployment Comp€nsation

Worker's Compensation

M€dical Etams

Total Salaries & Benef:ts

90,176

2,356

33,492

6,468

10,092

23

s,22r
105

122,067

1,600

38,369

9,461
13,628

7,242
11,080

0

104,388

4,484

32,537

8,041

12,695

924
9,390

0

Public Works - Street

Oth€r Eroenditures
100,s130 06,s040

CaoitalOutlav
100,5130-17-5090

123,610

r,600
41,780

9,580

13,540

1.240

10,970

0

ProfetrionalServices

100,5130 02 2089

100-5130 02-2090

Street R€surfa€ing

Other Professiona I Services

Total Prof€ssional Sarvic€!

0
41,431

14/,932 797,447 712,453 202,180

s0,000

33,000
190,000

25,000

190,000

33,089

e.[9.ge.(vleryile:
100-5130,03-2210

100-5130{l-2220
100,5130-03 2410

100-s130,03-2420

100,5130,03 2430

100 5130-03-2440

NaturalGas
Electricity

MotorVehicle Repak

Equipment Repair

f acalities Maint€nance

Street/Drainaee Maintenance

Total Prcp€rty sarvices

1,242

3,581

7,474

11,091

76,457

32,271

41,431 215,000

1,100

3,000

7,500

9,500

12,000

35,000

223,049

1,005

3,000
7,500

8,479

9,414
3S,000

83,000

1,100

3,000
7,s00

9,s00
12,000

57,000

Oth€. S€rvices

100,s130-04,2700

100,5130 04 2720

100 5130-04-2830

100-5130{4 2840

AdvertisinS

Tot6l oth€r servi.es

3,426
0
0

15

12,056 58,100

14,000

1,000

1,200

200

64,398

14,000

1,000

800

83

90,100

14,000

1,000

1,200

200

5!!!!e9
100-5130-05-3010

100-sr30-05-3030

100-5130,05,3040

100-5130-05-3050

1@-5110-05-3050

100-5130-05-3070
100-5130{s-3080
100,5130,0s,3090

100,513G05 3100

100,5130,05-3110

100-5130 05 3120

100-5130{5-3125

Office

Gasoline/Oiesel
OlULube

Tools And Equipment

Traffic Sirns/Paint

Street Lights

OtherOpe.ating Supplies

Street Materials

Safety

t3,441

750

500

22,486

548

3,977

730

r,904
9t,ts1

3,657

26,152

998

305

16,400

1SO

500

23,000

800

3,000

3,000
1,400

93,239
4,2fi

2S,000

1,000

250

15,883

7SO

500

16,776
46t

2,691

3,m0
1,400

93,239
4,2@

25,000
1,000

250

16,400

750

500

23,000

800

3,500

3,000

1,500

100,700
4,200

25,000
1,000

250

TotalSupplies

fotalPublic work-' - 5treet:

153,708 155,139

12s,000

149,773

125,000

164,200

0

Total Other Expendltures

Othe. CapitalOutlay
Iotal Capital Outlay

0

0

0

a

12s,000

0

125,000

0

0

424,564

0 0 0

ss6,080

ADOPTED BUDGET 2O2O - 202,I

778,046 750,096

34

?t 2021
ADOPTED

BUDGET

0



GENERAL FUND - 1OO

FISCAT YEAR 2021 ADOPTED BUDGET

FY 2019 FY 2020
YEAR END AMENDED
ACTUAI. AUD6ET

FY 2020
YEAR ENO

PRO.lECIED

Fv 2021
ADOPTED

BUDGET

100-5131{3-2220
100-5131-03-2420
100-5131-03-2425

100-5131-01-2430

100-5131{!-2435

El€ctricity

Routine Airpo.t Maintenance
AWOS Maintenance Contract
Facilities Maintenance

Services FBO Manager

Total Prop€rty SeNic€s

9,970

8,270
8,386

77,792

0

15,000

28,730

5,000

5,000

50,200

t3,652
71,222

2,496

9,680

39,067

16,000

8,730

6,000

5,000

50,200

s!!dis!
100-5131 05 3100

OtherSe.vices
100,s131-04-2700
100,5131,04,2710

100-s131{4-2840
Total Other SeMces

37,818 10s,930 82,118 85,930

7,127

742

200

1,2N
800

200

7,840

800

200

8,624

800

200
8,109 8,200

227 1,000

8,840

1,000

9,624

1,000Other Operating 5u pplies

TotalSupplies

Other Ca pita I Outlay

TotalGphal outlay

211 1,000 1,000 1,000

CaoitalOutlav
100,5131-17-5090

Public Works - Garape

OtherServices
100-5140-04-2700

CaoitalO!tlav
100-5140-17-5090

Total Othc. S. ic€s

Total Public Works,A:rpon:

TotalSuppli€s

fotalPublic Workl - Garage:

0

46,148

0

115,130

0

91,958

117,300

213,854

Paooertv Services

100,5140-03-2210

10G514043-2220
100,s140-03-2410

100 5140-03-2420

100-5140 03 2430

NaturalGas

Electricity

Motor Vehi6l€ Repair

Equipment Repair

Facilitier Maintenance

Total Prop€rty S€rvlces

2,st8
1,633

86

224

5S4

2,600

1,650
1,000

600
1,000

2,460

1,450

416

250

793

2.600
1,650
1,000

500

1,000

s,034

1,497

1,497

6,850

1,104

1,7m

5,368

951

1,951

6,8s0

2,000
2,000

slpplies
100,s140-0s-3040

100 5140-0s,3050

100-5140-0s-3080

100-5140 0s,3100

100-5140{5 3120
100-5140-05,312S

Gasoline/Diesel

Tools And Equipment

Uniform Expense

Other Operating Supplies

354
546

413

110
200

0

351

427

348

973

21

500

800

300

1,500

200

50

500

800

300

1,500
200

50

2,282

130,860

3,3s0 2,197

0

3,3s0

0 100,000Other GpitalOutlay
Total Ca plt.l O utlay 130,860

139,674

0 0 100,000

112,200

ADOPTED BUDGET 2O2O - 2021

11,900 9,516
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FISCAT YEAR 2OZ1 ADOPTED BUDGET

FY 2019 FY 2020

YEAR END AMENDED

ACTUAL BUDGET

"( 
2020

YEAR END

PROJECTED

F( 202t
ADOPTED

BUDGET

Salaries & Eenef,ts
100-5160-01-1010
100-5160-01-1011

100-5160-01-1020

100-s160-01-r030

100-s160-01-1040
100-5160-O1-1050

100-s160-01-1060

100,s160-01-1080

Sala.ies

Ovenime

Social Security ContribLrtion
Retirement Contribution

Unemployment Compensation
Worker's Compensation
MedicalExams

rotalSalari8 & B.naflE

Library

Professio nal Services

100-5160 02"2090

GpitalOutlav
100 5160 17-5090

Colle€tion Services

Total Prof€isional servic€s

169,224

2,074

43,46t
12,578

16,141

125

859

580

20t,o04
1,500

39,741

1S,951

79,222

1,656

1,746

0

180,497

2,591

36,511

13,814

19,525

t,492
t,799

0

21,3,220

1,500

29,800

16,420

19,330

1,660

1,150

0

24s,O4S 286,226 7s6,218

t,489

283,080

2,0007,207 2,OOO

7,207 2,000 1,489 2,000

Prooertv Se.vices

100-s160,03-2220

100 516G03 2420
10G5160 03-2430

Eledricity
Equipment Repair

Faciliti€s Maint€oance

Total Propaaty s€rvices

13,166
2,104

s,872

19,000

1,000

7,500

12,595

1,m0
9,970

13,855

1,000

7,500

Other Services

100,5160,04,2700

100 5160-04,2720

100-5160-04,2750

100.5160,04,2830

100-5160{4 2900
100-5160-04-2910

100-5160{4-9900

CraftSupplies

Dues & Membership

Seminars & Schook
MemorialExpendatures
Protramming

Credit Card Fe€s

Total Othe. Scrvi.es

15,176

923
451

5,851
32

7,772

335

27,342 27,500

15,178

1,000

700

4,000

1,000

8,000
750

13,s6s

15,178

1,000

1@
2,544
r,800
8,000

519

22,355

15,200
1,000

700

4,000

1,000

8,000
750

s!!pIE!
100-5160-05-3010

10G5160{5-3020
100-5160-05-3021

100-5160-05-3030

100-5160-0s-3080
100-5150-05-3100

10GS160-05-3r10

100 5160,05,3130

Office

Clea nint Supplies

Olher Operating Supplier
Copier Expense

30,550

3,310

55,392
(4se)

600

3,562

7,062

7,369

6,489

8t,325

210

52

30,628

3,400

50,000
(s00)

650
4,000

8,300
6,500

29,187

3,075

50,000

ls00)
500

3,281

8,300

5,960

6,000

76,7t7

30,650

3,400

50,000

0

650

4,()00

8,300

6,500

6,800
79,650

6

78,350

Other Exoenditures
100-5160-06-5060

100-s160-06-5070 Office Equipment

Tota I other Erp€nditures

12,000

0
12,000

0

1,000

0

Total5upplies

Total Library 384,505

Other CapitalOutlay

Toralc8plral outlay
2,775
2,716

12,000

203,000

12,000

203,000

203,000

1,OOO

418,735

0

0

ADOPTED BUDGET 2O2O .2021

639,704 642,787

262

203,000
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GENERAT FUND . 1OO

FISCAT YEAR 2021 ADOPTED BUDGET

FY 2019
YEAR END

ACTUAI-

FY 2020
AMENDED

BUDGET

FY 2020
YEAR END

PROJECTED

ttt 2021
ADOPTED

BUDGET

Professional Seruices

100 5161-02,2090

100,s161-01-1010

100-s151{1-1011
100-5161-01-1020

100,5161{1-1030
100 5161{1,1040
10G5161-O1-r050

100-5161-O1-1060

Salaries

Ovenime

Socia I Secu raty Contribution
Retirement Contribution
Unemployment Compensation
Worker's Compensation

Toral Salaries & Benefits

t19,713
7,1,73

50,777

t3,519
20,257

7tl
5,514

212,453

9,000

46,80s

16,941

23,432

1,242

8,858

189,991

9,000

39,486

74,674

22,442

7,214

9,267

256,690

9,000

51,230
21,120

24,110

2,090

10,750
277,063 318,731 2a6,ttg 385,650

Other Professiona I Services

Tot.l Prof€ssional Servic€s

21,,433 34 000 34,000 45,180

ProoertvServices
100-5161{3-2210
10G5161{3 2220
100-5161{3-2410
100-5161{3-2420
100,5161{3,2430

NaturalGas

Electricity

Motor Vehicle Repair

Equipment Repair

Facilities Maintenance

Total Property S€rvices

900

10,000

3,500

6,000
15,000

1,000

10,000

3,500

6,000

20,000

21,433

1,017

10,511

1,271

4,179

16,729

34,000 34,000 45,180

780

8,395

2,314
4,719

9,681
36,241 35,400 25,890 40,500

OtherServices
100-5161-04 2700

100-5161,04-2720

100-5161 04 2840

AdvertisinS

Total oth€r s€rvic€s

6,429

270

250

700

0

0

7,O7a

0
0

1 150

o
0

Suoolies

100-s161-05-3030

100,5161-O5-3040

100 5161,0S-30s0
100-5161 05 3060

100-516105,3080
100-5161-05 3100
100-5161-05-3110

r00,s161-05-3120

100,5161-05-3125

Gesoline/Diesel

Oil/Lube
Too15 And Equipment

Uniform Exp€nse

Other Operatint Supplies

Consumables

6,949

500

72,t79
964

4,507

2,621
4,833

7,276

3,875

342

s,700

500
14,000

300
5,000

1,800

s,000

2,500

3,500

600

7,018

500

9,680
300

2,271

2,31O

5,000

1,289
4,519

600

7,150

500

13,0m
300

5,000

2,600

6,000

2,500

4,500

600

CaoitalOutlav
100-s161-17-5090 Other CapitalOutlay

Tol.l Capital Outlay

TotalSuppliet

lota I Cemet€ry/Parks

31,036

114,059

33,200

210,000

25,414

210,000

35,000

50,000
114,059

486,788

210,000

637,031

210,000

589,436

50,000

563,480

ADOPTED BUDGET 2020. 2021 37

cemeterY / Parks



GENERAT FUND . 1OO

FISCAI YEAR 2021 ADOPTED BUDGET

FY 2019 FY 2020
YEAR END AMENDED

ACTUAI. BUDGIT

FY 2020
YEAR EI{D

PROJECTED

F\ 2021
ADOPTTO

BUOGET

Sports Park

ProfessionalServices
100-5152-02-2090

Caoital Outlav
100-5162-17 5090

Professional Services

Total Prof esrional Servlces

Oth€r Ca pita I Outlay

Total Ca pital outlay

3314 s2,500 52,500 2,000

3,370 52,500 52,500

3t,332

2,000

148,668 31,332 0

148,658

60

1,958

t2
1,O72

462
4,854

3,126

652

31,332 3t,332

0

293

104

s,873
499

to,sa2
5,503

z,szl

0

facilitv Maintenance

100-5162-18-2405

100-5162,18-2406

100-5162-18-2407
100-5162-18-24r0

100,s162,18,2414

100-5162-18-2415

100,s162-18 2416

100-5162-18-2499

Paint / Graff iti Remover

Equipment Maintenaore

Utilities
vehicle Maint€nance
Facilities Maintenance

Field Play / Maintenance

Operating Supplies

Total f acility Maintcnan(€

0
700

2SO

10,000

1,200

6,000

5,000

r,000
18,596

770,634

24,150

rc7,942

25,376

109,208

23,850

25,950

0

7()0

250

7,7lt0
1,200

8,000

5,000
1,000

Totalspolt5 Parlr

ADOPTED BUDGET 2020. 2021 38



GENERAT FUND - 1OO

FISCAI YEAR 2021 ADOPTED BUDGET

FY 2019 
"t 

2020
YEAR END AMENDED
ACTUAI, SUDGET

F( 2020
YEAR TND

PROJTCTTD

FY 2021

ADOPTTD

SUOGET

Salaries & B€nefits
100,5170-01-1010

100-5170-01-1011

1oGS170-01-1020

10G5170{r,1030
100-5170-O1-1040

100-s170-01-1050

100,5170-01-1050
100-5170-01-1080

Salaries

Overtime

Group lnsu.ance

Social Security Contribution
Retirement Contribution
Unemployment Compensation

Worker's Comp€nsation

MedicalErams

Iotal S.leries & Eenefits

483,504

2,000
23,297

31,O12

25,827

3,312

31,329

0

416,141

r,003
19,404

31,895

18,510

305

12,110

142

483,604

2,000

17,580

37,O12

25,421

3,312
31,329

0

481,830

10,000

1s,860

37,400
26,740

2,900

30,480

0

500,171 600,658 606,375 637,250

Prooerw Services

100-5170-03,2210
100-5170{3-2220
100-5r70-03-2411

100-5170-03 2420
100-5170-03-2421

100-5170-03-2430

Nat!ralGas
Electri€ity

Equipment Repair

Fte Equipment Repair

Facilities Maint€nance

Total P.operty Services

3,441,

14,365

55,214

1,296

15,188

9,524

3,000

15,000

55,000

1,139

18,581

72,431

3,000

16,000

47,500

2,500

17,000

9,000

3,000

15,000

55,000

3,000

20,000

11,000

Other Service5

100-5170,04,2 700

100-5170{4,2720
100-5170-04 2750

100-5170"04-2830
100-5170-04-2840

100-5170-04-2860

100,5170-04-5000

Advertising

Dues & Memb€rship

Seminars & Schools

Volunteer tirefighter Pay

Emergenc'y Management

Total Other Servicej

33,965
147

1,294

3,953
3,121

46,19s

599

99,O21 95,000 106,156

36,343

0
2,000

6,000
3,200

s2,920

0

107,000

38,160

0

2,000

6,000

3,200

52,920

0

36,000
0

2,000

6,000

2,400

52,920

0

s!!plic:
100-5170,05,30r0
100-5170-05,3020
100-5170,05,3030

100-5170-05,3040
100-5170-05-3050

100-5170-05-3080

100-5170{5,3082
100-5170{5-3100
100-5r70-05-3101

100-5170-05-3102

100-5r70-05-3130

Office
Books & Periodicals

Gasolifle/Diesel

0il/Lube

Bunker Gear And Cleanint

Donation Oisbursement

OtherFir€ Supplies

89,274

1,189

597

1,050
74,9t4

216

3,196

19,836

6,239
1,500

27,424

941

99,324 100,463 102,280

1,500

500

1,100

20,000

500

5,000

rs,000
6,000

0
35,000

600

1,500

500

1,100

15,958

250

3,419

2L,225

6,000
0

35,000

1,013

1,500

s00

1,100

20,000

s00

s,000

20,000

6,000

0
25,000

1,100
TotalSupplies 77,708 85,200 85,965 80,700

Other E)(oenditures
100-5170-06-5060

100-5170{5,5070
0

6,141

s00

36,000
500

36,000

1,000

36,000

CaoitalOutlav
100-5170-17-5090

6,141

33,548

36,s00 36,500 37,000

500,000 500,000 300,000Other CapitalOutlay
Total Ca pital O utlay 33,648

805,368

300,000

1,25a,21O

ADOPTEO BUDGET 2O2O - 2021

500,000

t,475,678

s00,000

1,435,460

39

Fire Department

Other Emergency tquipment
Total Oth€r Exp€nditur€s



GENERAT FUND . 1OO

FISCAT YEAR 2OZ1 ADOPTED BUDGET

FY 2019 Fl12020

YTAR END AMENDED
ACTUAL SUDGET

FY 2020
YEAR END

PROJECTCD

Fv 2021

ADOPTED
AUDGET

Salaries & Senefits
100-5177-01-1010

10G5177-01-1030

10G5177-01-1040

Salaries

Social Security Cont.ibution
Retirement Contribution

Total Salaries & Benefits

9,681

0

0

10,000

76s

1,102

Emergencv Management

OtherServices

100-5177-04,s000

10,358

765

7,102

13,850

755

r,102

9,681

3,500

11,867

18,200

72,225

18,200

15,721

20,000Emertency Mgmt. Services

Total other seruic€s 18,200

30,067

r8,200

30,425

20,000

35,721

3,500

13,181

Non-Operational

Iotal Emergency ManaSem€nt:

TOTAL EXPENOITURTS:

gr4ls
100-5190-05-5080
100,5190,05-5088

100,5190,06,5110

Airport GTanVRAMP Exp

LegalSettlements
CDSG SIDEWAL( 082

t,9sa
28,159

51,230

TotalGIants

Total Non-Operating:

97,377

894,413

0
0
0

o
0
0

o
0

0
o

0

0

0

0

0

7,927,285 9,24t,424 4,619,809 8,632,551
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DEBT SERVICE FUND

The Debt Service Fund, also known as the interest and sinking fund, is established by ordinance and accounts for
the issuance of debt and provides for the payment of debt, including principal, and interest as payments become
due. ln the Debt Service Fund, an ad valorem (property) tax rate and tax levy are required to be computed and
levied, which will be sufficient to produce the money to satisfy annual debt service requirements. The City of
Cleveland has no general obligation legal debt limit other than a ceiling on the tax rate specified by the State of
Texas. Under the rules of the Texas Attorney General, the City may issue general obligation debt in an amount no
greater than that which can be serviced by a debt service tax rate of $1.50 per $100 assessed valuation, based on
a 90% collection rate.

FISCAL YEAR 2021 ADOPTED BUDGET

FY 2019
YEAR END

ACTUAI.

FY 2020
AMENDED

BUDG€T

FY 2021
ADOPTED

BUDGET

REVENUES:

Property Taxes

lnterest
Transfers and Contributions

896,166

5,674
6t7,t51-

868,397

5,200

t74,770

891,113

5,997

r18,770

1,150,810

1,499
0

TotalRevenues: S1,s18,932 S992,3G7 S1,01s,880 S1,1s2,309

992,367 1,152,309

TotalExpensesi s1,831,823 5992,367 5992,367 S1,1s2,309

Revenue over/(Under) Expenditures (312,891) o 23,513 0

s282,L7s

242,115

5282,t7s

282,175

S30s,688

305,688

s30s,688

Reserve Requirement (25%)

Excess/(Deficit)

248,O92

34,083

248,O92

57,596
284,O77

17,6L1

Based on the approved values, the budget carries a debt service (l&S) tax rate ol 25.72 cenls ($0.2572) per $100
assessed valuation. This is a 4.53 cents ($0.0453) increase from fiscal year 2020 adopted rate (tax year 2019) of
$0.21 19 per $100 assessed valuation, due to the calculated levy required to secure the annual obligation backed by
taxes. The following is the detail on the adopted tax rate:

Fiscal Year 2021 Adopted Tax Rate / Tax Year 2020

Debt Service (l&S) Rate

Maintenance & Operating (M&O) Rate

s0.2s7200

s0.502800
Total Adopted Tax Rate

ADOPTED BUDGET 2O2O - 2021

s0.760000

41

FY 2020
YEAR END

PROJECTED

EXPENDITURES:

Debt Service

Fund Balance - Beginning

Fund Balance - Ending

1,831,823 992,36?



Proposed Change in Tax Rate from Prior Year

Debt Service (l&S) Rate

Maintenance & Operating (M&O) Rate

s0.04s300
(So.oss3oo)

Total Adopted Tax Rate (So.oloooo)

Fire Station - to assist in the construction and/or equipping of an auxiliary fire station as additional sources
would be necessary for the city to build an adequate fire station along with the cash raised in the prior year.

Street Repaving - Asphalt overlay consists of installing a new layer of asphalt on top of the existing street
surface at a thickness of one to three inches. Streets are ground down (milled) before resurfacing so
asphalt will not build up at the edge of the ditch line / gutter. This is to be reserved for streets that have
failed to a calculated percentage that cannot efficiently be maintained via pothole repair methods.

The budget process considered other needs; however, the funding and timing is to be considered later, mainlv after
the fire station facilitv as completed. These following apparatus may need debt funding and are considered essential
within the near term:

Ladder Truck Replacement (Fire) - is required to replace the existing ladder in order to Maintain our ISO
rating. A new ladder, as well as maintaining the existing ladder as a reserve, will assist in coordinating
adequate service with the continued groMh of rooftops and proJected increase in service calls. The ladder
is obviously necessary in allowing firefighters to reach higher locations; provides better vantage point for
spraying water and creating ventilation; and an access route for firefighting and rescuing.

Pumper-Rescue Truck (Fire) - The most valuable rig in the fire service today is the pumper-rescue. lts
popularity has steadily increased during the past few decades as fire apparatus manufacturers have
embraced the concept with innovative designs for versatility in emergency response. Aging Pumpers would
remain in the fleet to assist in coordinating adequate service with the continued growth of roofiops and
projected increase in service calls.

The rate of development in crand Oaks will be if significanl factor in determining if the (l&S) tax rate of $0.2572
would be sufficient ln closing an estimate any annual gap to support the need of tax notes or certificates to support
the above needs within the next two to three flscal years.

A tax rate of $0.76000 per $100 valuation adopted by the governing body of the City of Cleveland is higher than the
No-New-Revenue Rate (NNR) of $0.73032 a rate formally known as the 'effective rate' on the certifled rolls.
Legislation has been widely overhauled limiting the methods in which local governments can raise proceeds for
capital needs. Final calculations as to the amount of proceeds available is dependent on the final valuation of
property certifled at the time of filing the proposed budget document; however, a portion of values do remain
contested. Still, staff and council agree that debt capacity is available to accomplish the fire station and street
paving by adjusting the Debt Service (l&S) Rate and Maintenance & Operating (M&O) Rate. Staff and council
agree that an overall lower total tax rate at ($0.7600) can also be accomplished. The total rate is ($0.00805) lower
than the Voter-Approval-Rate (VAR) of 76.195 cents.

Fiscal Year 2019-2020:
ln fiscal year 2020, the adopted tax levy is estimated to be greater than $2,984,163 at a 95.09% collection rate. The
debt service tax rate provides $828,397 in current property taxes at the current collection rate and total tax
revenues projected at $891,113. Additional revenue from other sources and interest increase the projected total to
$1,015,880. Total 2020 debt supported by the fund is $992,367 Debt service includes a final transfer-in of $1 18,770
from the capital equipment fund 701 supporting a portion of the debt on Series 2015 Tax Notes.
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The Adopted allows for additional tax obligations for future years, with the adjusted rate, debt service has the
capacity to support annual scheduled payments of additional tax backed obligations to support the following.



. The proposed exceeds reserve policy guidelines.

. The multi-year proJected is stated with no tax rate increases

. planned for those years without the need to increase the interest and sinking tax rate

. Future bond capacity expands/improves over time.

. The structure and length offuture debt obligations.

MULTI.YEAR PLAN

It is proJected that Fund 500 will maintain a balanced or positive reserve budget for fiscal years ending 2021 through
2025 with additional debt capacity. The plan consists of maintaining annual debt payment on outstanding
obligations as well as the use of improved capacity detailed below. The following five-year plan and chart is
provided for planning purposes only, as the budget is adopted by the Council annually, therefore the projection
detailed below does not restrain future councils to this plan:

Fv 202L

ADOPTED

FY 2022

PROJECTED

FY 2023

PROJECTED

FY 2024

PRO,IECT€D

FY 2025

PROJECTED

Property Taxes

lnterest

Non-Operating / Transfers

TotalRevenues

1.150,810

t,499

0

L,220,894

1,550

0

t,257,527
1,591

0

1,295,246

7,623

0

2013 RefundinB

2017 Airport

577,031

202,657

357,568

15,053

576,656

202,502

380,843

15,354

583,456

202,L59

397,586

15,661

582,213

201,612

423,O4L

t5,974

585,013

200,833

445,157

t6,293
Future Bond Capacity

Fisca{Agent Fees

TotalExpenditures >-t,rs2

1,500,000

1,ooo,ooo

500,000

0
Fv 202t FY 2022

..*. Revenues

FY 2023 FY 2024
r.-Expenditures

FY 2025
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Fiscal Yeat 2020-2021i
For flscal year 2021 , the proposed debt service (l&S) is estimated to collect $1 ,087,466 at a 95.1% for the year, the
Debt Service (l&S) Rate increased from the prior allows the additional debt capacity as the fund has some existing
capacity, $98,499, at the prior rate. Wth interest and sinking at $'1,087,466 in current propedy tax with total debt
service property tax, current and other at $1,150,810. Debt service revenues includes limited in interest income at
$'1,499 and no proposed transfers or contributions for total revenues at $893,240. For fiscal years 2021 through
2025, it is forecasted that the funds are sustainable under following status:

L,785,334

7,529

0



DEBT SERVICE FUND. 5OO

FISCAL YEAR 2021 ADOPTED EUDGET

FY 2019

YEAR END

ACTUAL

FY 2020
AMENDED

SUDGET

F'( 2020
YEAR END

PROIECTEO

FY 202t
ADOPTED

BUDGET

ProoertvTaxes
500-4000,01-0801

500 4000 01-0802

500-4000-01-0803

836,90s

32,672
26,589

828,391

25,000

15,000

Expenditures

Current Taxes

Delinquent Taxes

P & l/ Attorney Fees

Total Propeaty Tares

lnterest lncome

Totallnterest

Transfer ln

TotalNon-Operating

TOTAL REVENUES:

Tar Bond Retirement
Tax Bond lnterest
Bond lssuance Cost

Fiscal Agent Fees

Transfer Out ' gond Proceeds

Total Finan.lal obllgatlons

TOTAL EXP€NDITURES:

824397
36,811

25,905

L,O87,466

37,179

26,764

896,166 868,397 891,113 1,150.810

lnterest
500,4000,10-894

Non-Ooerating

s00,4000-99-9900

5 200 5,997 1,499

5,614

617,tst

5,200

118,770

s,997

118,170

1,499

0

617,151

L,518,932

1t8,770

992,161

L18,770

1,01S,880 1,152,309

0

FinancialObligations

500-5510-114011
500-5510-11-4051

s00,5510,11,4060
500-5510-11-4071

500-5510-99-8701

1,180,000

303,269

0

12,855

335,699

850,000

L32,367

0

10,00o

0

8s0.000
132,367

0
10,000

0

670,000

109,688

3S7,568

15,053

0

1,831.823

L,83L,823

992,357

992,167

992,367

992,367

1,152,309

1,152,309
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FY2O21 ANNUAL DEBT REQUIREMENTS

MunicipalBonds Principal lnterest Total

Debt Seryice

GO Retunding Bonds, Se es 2013

Series 2017 Airport Hangers

505,000

165.000

72,03',1

37,657

577.O31

202.657

670,000 10s,588 779,688

'150,000 /10,664 190,664

230,000 '108,230 338,230

1,050,000 2s8,*2 1,308,582

Principal lnterest Total

Total Obligations
. Principal " lnterest

Bond Type

r Muni , Revenue

Designated Fund

r Fund 500 ' Fund 300 Fund 200

t3%

Economic Develooment

Series 2019 Sporls Park

Series 20'19 Water Well

100,000

50,000

27,109

13,555

127,109

63,555

Water / S6wer

Ce(ificales of Obligation. Series 20'l2A

Series 201 7 Water Projecls

115,000

115,000

47,700

60,530

162,700

175,530

Total Tax-Backed:

Revenue Bonds

Water / Sewer

2011 Water & Sewer Revenue Bonds

Tolal Revenue Bond:

110 000 49 729 159,729

i10,000 49,729 159,729

Bond Tvpe Principal lnterest Total

TolalTar-Backed

Tolal Revenue Bond

1,050,000 258,582 1,308,582

110 000 49 729 159 729

$1,160,000 $308,311 sr.468.3t.1Grand Total Obligataonsl

Desiqnated Fund Principal lnterest Total

Debt Service Fund

Waler / Sewer Fund

EDC Fund

670,000

340,000

150.000

109,688

157,959

40,664

779 688

497 959

190,664

Total Obligations: 1,150,000 1 1,468,311

Tolal Tax-Backed trom Other Rosources: 380,000 148,894 528,894
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21%

79%
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GENERAL LONG-TERM DEBT

GOVERNMENTAL DEBT MATURITY SCHEDULE

F\202t
Fv2022

FY2023

F\2024

FY2025

F\2026

F\2027

FY2028

F\2029

FY2030

FY2031

FY2032

FY2033

FY2034

FY2035

FY2036

rvzo31

670,000

690,000

715,000

730,0@

750,000

755,000

195,000

179,688

719,tsa
785,61s

783,424

785,846
'187,592

198,323

seriesN.mc
Series 2013 General Oblig:tion Refundin8 Bonds

Series 2017 Airport Hangers

Total

Sr,ooo

s30o

5600

sloo

s200

s0

109,66E

89,158

10,615
53,424

35,846

15,592

3,323

4s1s,000 319,046 4,494,046
,dt r"f r"f 

".ot 
rd, d," d0 ,&- d 

"&" 
,rd dr .rd df ,s' d," 

"d
lPrinclpa tr nte.est

PrincioalAmount

3,255,000

1,260,000

4,515.000

DATE DESCRIPTION ISSUED

AiltouNT
OUTSTANOING

as oF t/30r20 TOTALPRINCIPAL INTEREST

OUTSTANOING

AS OF 9/30/21

31112021

91112021

S6ries 20r3 GseEl Obligalion

RerundinO Bonds (GF Portion)

FiscalYearTctal

3t112021

91112021

Serios 201 7 Certi,icaies

ol Obligation (GF Podion)

FiscalY6arIoi.l

39,803

32,224

544 803

32,228

6,285,000

1,720,000

505,000

3,255,000 505,000

165,000 20,095

17,82
185,095

17,562

1,260,000 165,000 37,657 202,657 1,095,000

TOTA! 8,005,000 4,515,000 670,000 109,688 779,688 3,8115,000

ADOPTED BUDGET 2O2O .2021

72.03t 577,031 2,750,000
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GENERAT I.ONG.TERM DEBT
GOVERNMENTAL DEBT MATURITY SCHEDULE

F\2021
Fv2022

Fv2023

Fv2024

FY2025

Fv2026

F\2027
Fv202a

FY2029

FY2030

Fv2031

Ft2032
FYz033

Fv2014

FY2035

FY2036

FY2037

Total

5ERIEs 2017 CO AIRPORT HANGERS

FiscalYear Prlicipal
505,000

520,000

540,000

550,000

565,0@
57S,000

72,O31

56,656

43,456

42,273

20,013

6,aza

577,011
576,655

583,455

542,213
585,013

581,828

fY2021

F\2022
tv2023
F\2024
FY2025

FY2025

tt2021
fY2028

F\2029
rY2030

FY2031

tv2032
FY2033

FY2034

FY2035

FY2036

F',t2037

Total

165,000

170,000

175,000

180,000

185,000

190,000

195,000

37,557

32,502

27,759

27,612

15,833

9,764
3,124

202,557

202,502

202,t59
201,6t2
200,833

r99,764
198,323

3,255,@O 231,197 3,4E5,197 1,260,000 L47,849 1,407,U9
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TAX INCREMENT RE-INVESTMENT ZONE NO. 1

A tax increment reinvestment zone (TIRZ) is a political subdivision of a municipality or county in the state of Texas
created to implement tax increment financing. They may be initiated by the city or county or by petition of owners
whose total holdings in the zone consist of a majority of the appraised property value. The County and City Council
approved an ordinance creating Tax lncrement Reinvestment Zone (TIRZ) No. 1 under Chapter 311 of the Texas
Tax Code, as a designated a geographic area known as Reinvestment Zone Number One, by Ordinance No. 1135
on June 20, 2017.

The aggregate of all reimbursements paid to McKinley shall not exceed the lower of the Project Costs Limitation set
at $54,300,213 including an inflation factor of 3% commencing in year five and a total contingency over the term of
this Agreement of 5%, or the total Project Costs actually incurred by McKinley during the term of this Agreement in
development of the Project. Prolect Costs exceeding the Project Costs Limitation as adjusted for inflation may be
reimbursed only when the City Council and the Zone Board approve a specific dollar amount over the limitation.

Public lmprovements in each project phase shall not exceed the following:
. Phase 1 total at $24.6 Million and complete the construction by December 31, 2023;
. Phase 2 total at $12.7 Million;
. Phase 3 total at S1 '1.5 Million.
. The Developer is solely fesponsible for all costs associated with the development of the pro.iect after

December 3'1, 2042.

FISCAL YEAR 2021 ADOPTED BUDGET

FY 2019

YEAR END

ACTUAL

FY 2020

AMENDED

BUDG ET

FY 2020

YEAR END

PROJECTED

Ft 2021

ADOPTED

BUDGET

Revenues

Paoperty Taxes

501-400G01-0801 Propeny Taxes

TotalPropertyTaxes
0 46,485 46,485 46,4a5

0 46,45 45,485 6,45

lnterest
50G400G lG0894 lnterest lncome 0 465 0 235

Totallnte.est 0 465 o 235

TOTAT REVENUES: 0
'15,950

i6,445 46,720

Expenditures

FinancialObligations

501 557G77-4072 Other Services

Total Financial Obligations

46,950 46,445 46,720

TOTAT EXPENDITURES:

0

0

'16,950

46,950

46,485

6,45

46,?20

46,720

0 0 0Reven ue Over/(U n d et) Expend itu res
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0

Tax lncrement Reinvestment Zone (TIRZ) No. 1 is known as Grand Oaks Reserve. Grand Oaks Reserve is

Cleveland's premiere 600-acre master-planned community that is planned to fealure: 972 single family homes; 256
condominiums; Golf course and golf pro shop; Community center with grand ballroom, conference room, open
concept bistro-style restaurant; plus, shopping, dining and lifestyle services.

0



WATER & SEWER FUND

The Water & Sewer Fund, also known as Fund 300, is an enterprise fund that includes the water and sewer syslem
operations. The fund is operated in a manner similar to private business enterprises, where costs of providing the
services to the public are flnanced primarily through user charges. The City provides water and sewer service lo
residential and commercial customers. As such, the City continually monitors and evaluates the need to adjust
water and sewer rates to ensure that the fund is self-supporling, that infrastructure rehabilitation is adequate, and
that the fund maintains a planned reserve.

FISCAL YEAR 2021 ADOPTED BUDGET

FY 2019
YEAR END

ACTUAL

FY 2020
AMENDED

BUDGET

FY 2020
YEAR END

PROJECTED

FY 2O2L

ADOPTED

BUDGET

Operating Revenue:

Non-Operating Revenue:

Total Revenues:

Operating Expenses:

Non-Operating Expenses:

Tolal Expenses:

Revenues Over Expenditures

Fund Balance - Beginning

cash Balonce - Beginning

Fund Balance - Ending

Cdsh Bdldnce - Ending

s3,399,s96
s386,486

s3,410,882
So

s3,399,766

53s2,481.

53,379,s46
5o

s3,786,082 s3,410,882 53,7s2,247 s3,379,s46

s3,13s,6s8
s492,348

s2,679,72s
573t,7s7

s2,s29,648
s1,084,238

52.404.s87

5974,9s9

s3,628,006 s3,410,882 s3,513,886 s3,379,s46

158,O76

slt,642,726

o

73,642,726
952,933

s13,642,?26

138,362

L3,642,726
952,9i3

s13,781,088

o

1,3,534,776

7,097,295

s13,s34,L76
952,933 $9s2,933 $1,091,295 s1,091,295

Reserve Requirement (25%)

Excess/(Deficit)

852,721

1"OO,213

852,721,

238,574
844,887

246,409

Fiscal Year 2019-2020:
Water & Sewer revenue is $3,752,247, $33,835 lower than last year's total revenue $3,399,596 due to a projected
lower non-operating income. Operating revenue at $3,399,766 is nearly equal, $170 higher, to lasl year's operating
total of $3,399,596. Total prqected revenues are 10o/o higher than budget due to the timing on CDBG
reimbursement. Changes from the amended to the projected budget highlighted below:

. Sewer projected is $23,976 over the amended budget based on trend and a full year increase in the sewer
rale.

. Union Tank Car (UTLX) wastewater flow volume is less than previous year to date and projected at $22,619
less than the amended budget.

. Other revenue is higher by $19,561 largely due to insurance proceeds.

. lnterest revenue is $30,296 less than the amended budget primarily from the change in the federal reserve
rates in response to Covid economic concerns.

. Sanitation service revenue is $6,963 greater which is 2.6% grealer than target.

Fiscal year 2020 expenses totaling $3,613,886 are projected to be $203,004 or 6.0% higher than original budget
due lo non-operating expenses, the specifically the CDBG SSI-72'18080 project, Otherwise, Operational revenues
are below total allocation by $149,477 or 5.6%. This fiscal year includes a salary adjustment increase of $2.25 per
hour to all employees. This is essential to advance employees compensation with higher percentage increases to
benefit the lowest hourly compensated workers. The city has been challenged to improve employee compensation
that is equivalenl or comparable to similar municipalities as well as meeting community wage equivalents,
especially due to the increase in area job opportunities. The other objective for the increase is to prepare the city for
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the eventual increase in federal minimum wage standards.
. Water Administration with projected $58,058 in savings due to reductions in estimated oflice remodel and

salary savings. The city allocated a portion of the funding for upgrades to the land-line phone system out of
this fund with a majority of the project expense from the general fund; however, this project is on hold due to
Covid fi nancial impacts.

. The customer service office re-design is for increased efficiency; however, the cost to redesign is less than
originally anticipated but its objective remains unchanged: providing consumers the high level of service,
greater presence at the front lobby, higher security, and full service delivery that includes permitting and
utilities in a single sourced venue.

. Water Production Division at $883,724 ot 5.2o/o undet amended budget as result of salary savings and
lower electricity cost due to Well #2 construction not meeting original expectation for completion and
operational as a major component of the water system. The 2020 budget included the increase in water
produclion overtime due to trend and projected activity. The Division includes funding to perform both
interior and exterior TCEQ tank inspections to assure that the physical integrity, water quality, and security
are in compliance. The inspection includes a professional report containing a reporting of sediment levels,
corrosion estimates and recommendalions for any repairs needed. This information is needed to determine
the level of maintenance and flnancing needed to secure our existing system's compliance.

. The Wastewater Division projected at $903,171 is under the amended by 4.5% due to salary savings. Other
operational expenses are on target with the original budget expectation.

. The Sanitation Division at $235,200 is on target wlth the amended, although the fuel surcharge dropped off
in June 2020 based on the CPI cost of fuel, per contract, therefore it is likely that year-end actual will have
some savings.

. The budget includes several substantial infrastructure or equipment replacements in order to maintain our
overall system this includes the allocation for the following:

o Replacement for 15 HP sewer pump at the West WWTP main wet well. The existing pump is over
20 years old and has falled. Wet wells are the holding sump for gravity-flow sewer systems. As
sewage enters the wet well and the water level rises, pumps are engaged to pump out the sewage
to a forced main, or the sewage is lifted to a higher grade to continue the gravity flow to the outlet
point.

o Additional funding replacement of one lift station pump for possible lift station pump failure as
system pumps have reached their full operational lifespan. Lift stations are used for pumping
wastewater or sewage from a lower to higher elevation, particularly where the elevation of the
source is not sufficient for gravity flow and/or when the use of gravity conveyance will result in
excessive excavation and higher construction costs.

o Head-works Bar Screen at one VVWTP; additional funding is scheduled for the second WWTP in
fiscal year 2021. The bar screen is a mechanical filter used to remove large objects, such as rags
and plastics, from wastewater. lt is part of the primary filtration flow and typically is the first, or
preliminary, level of filtration, being installed at the influent to a wastewater treatment plant.

c Drying Bed at East and West WWTP. The project consists of Sludge De-Watering Blocks to cover
the drying beds at the both wastewater treatment plants. Approximate 1'134 square feet at the West
Plant and 1323 square feet at the East Plant. The existing drying bed tiles are approximately 20
years old and are allowing solids to pass thru them and they are consequenlly returned to the head
works of the plant for processing again. The immediate benefit will allow the operator to control the
wasting of the solids at the plant and not have to handle them twice. This expense meets the
departmental goal of compliance with TCEQ rules and regulations.

o Capital programs and extensions to the existing water and/or wastewater system. lt is important
that the city maintain adequate utility lines to support existing customers as well as assisting in new
development. Most importantly, maintaining adequate water flow tests for the purposes of fire
protection.

Revenues are projected over expenses by $138,362 by year-end, which is greater than the balanced amended
budget. Retained cash is projected to end the fiscal year greater than $'l Million; however, a majority is to be held
as reserve. Note that the actual year-end is likely to account for additional savings on capital programs, mainly the
remodel. lt is intended that such programs will carry forward to the following fiscal year as part of the annual
scheduled carryover.

Fiscal Year 2020-2021:
Water & Sewer revenue is $3,379,546, $372,701 lower than last year's projected revenue mainly due non-operating
revenue from CDBG grant funded program. A $20,220 reduction in Operating revenues on account ol $2'1,749 in
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insurance proceeds. Also noted is a reduction in interest income of $10,039, offset mainly by modest increases
service charges. Although the City remains poised for residential growth, Covid is likely to tamper the market in the
near-term, therefore no significant change in user growth is anticipated.

Total expenses are $3,379, 6, with operational expenses at $2,404,587. Non-operating expenses include current
financial Obligations $497,959, plus new debt financing for major restoration of the water system tanks for an
additional 126,589 for fiscal year 2021 then annually over the remaining 10 years at approximately $155,000.
Capital Program funded by cash are adopted at $306,961.

Debt financing for major restorataon of the water system tanks include:

GST/Tank (A) - 203 East Booth

EST/Tank (B) - 203 East Booth

EST/Tank (C) - 907 Denison

GST/Tank (D) - 907 Denison

GST/Tank (E) - 26508 Hwy 321 B

GST/Tank (F) - 26s08 Hwy 321 B

GST/Tank (G) - North Blair at Hwy 59

Re-inspection/Engineerin g/Contingency

$'r46,000

$194,000

$273,000

$177,000

$103,000

$187,000

$0

$216 000

$1,296,000',

.Project funding will likely be limited to $1,000,000, and will be based on prioriu of needs.

Cash funded programs include

Lift station repairs and upgrades

AMR Meter Tower and Software

$64,461

$242 500

$306.961

Available cash ending balance at 913012021 remains at $1 ,091 ,295 with unreserved cash at $246,409 above policy
requirement. Note the calculation of cash reserves includes all in non-recurring capital. Maintaining an excess
allows the fund to support unknown emergency needs via Council resolution and amendment to the adopted budget
without risking the reserve requirement adopted at $844,887.
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MULTI.YEAR PLAN

A flve-year plan is programmed for forecasting purposes only. lt is projected that Fund 300 will maintain a balanced
budget for fiscal years ending 2021 through 2025; however, it provides Additional debt financing at $'155,000
annually and approximately $300,000 for new and expanded programs without changes to current rate and limited
number of new customers and/or volume of consumption. The plan consists of maintaining our currenl levels of
services that are funded by the Water & Sewer Fund. The budget is adopted by the Council annually; therefore, the
prolection detailed below does not restrain future councils to this plan:

FY 2021
ADOPTED

FY 2022
PROJECTED

FY 2023

PROJECTEO

FY 2024
PROIECTED

FY 2025

PROJECTED

TotalRevenue5: 93,379,s46 53,430,240 93,481,693 $3.s33,919 s3,s86,927

Water Ad min istration

Sewer Department
Sanitation Department

Operating Expens€s:

444,710

951,922

816,205

235,200

451,381

966,201

828,448

234,724

458,151

980,594

840,875

242,309

465,O24

995,404

853,488

245,944

52,44A,$7

624,548

0

52,4a4,7s8

648,960

0

52,522,O29 52,5s9,8s9 $2,59A,2s7

FinancialObliEations

N on-Departmental / Tra nsfers

649,531

0
639,s89

0

639,152

0

Non-Operatins Expenres

Total Expenses

Revenues Ovet Expenditures

Cash Ealance - Eeginning

c.ash Ealance - Ending

s931,s09 5945,482 s9s9,664 s974,0S9 S98B,E7o

53,379,s46 s3,430,240 s3,ir81,693 s3,s33,919 s3.s86,927

0

1,091,295

51,091,295

0

1,091,295

51,O91,295

0

1,091,295

51,091,295

0

L,O9r,29S

5l,(xr1,29s

0

1,091,295

51,Gr1,295

Reserve Requirement (25%)
Excess/(0eficit)

844,847
246,409

857,560
233,735

870,423
220,877

883,480
20't,Bts

496,732
194,563

s3,700,000

S3,600,mo

$,sm,oo,o

s3,400,000

s3,300,000

s3,200,000

a----' ' 
'---'-'

FY 2027 r\ 2022

.... TotalR€venues:

FY 2023 t\ 2024 Fv 2025

-.-ToralExpenses

As projected, the fund would allow for >$300,000 in new or expanded programs for future budget years (FY23-25).
Unless recurring expenditures increase, such as personnel over the calculated 1.5% annual expectation. The
calculation accounts for the $307K in non-recurring items adopted in fiscal year 2020, plus bond financing
rehabilitation of our system tanks.
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WATER & SEWER FUND.3OO

FISCAL YEAR 2021 ADOPTED BUDGfi

FY 2019
YEAR END

ACTUAL

FY 2020
AMENDED

BUDGET

FY 2020
YEAR END

PROJECTED

FY 2021
ADOPTED

BUDGET

Charges For Service

Other Service Charges

lnterest
Water Fees

Sanitation

Operating Revenue:

Non-Operating Revenue:

Total Revenues:

Water Administration

Wat€r Production

Wastewater Treatment

Sanitation Department

Operating Expenses:

Financial Obligations
Non-Departmental / Transfers

capital Programs

Non-Operating Expenses:

TotalExpenses:

Revenues Over Expenditures

Fund Balance - Beginning

Cosh Bolonce - Beginning

Fund Balance - Ending

Cosh Bolonce - Ending

Reserve Requirement (25%)

Excess/(Deficit)

S385,'r86 so S352,481 So

649,899

7,405,972

875,152
264,635

565,611

932,448
945,866

235,200

507,553

883,724

903,171

235,200

444,71O

957,922
816,205

235,200

s3,13s,6s8 s2,679,12s s2,s29,648 s2,448,037

777,348

375,000

0

656,757

75,000

0

656,757

75,000

352,481

624,548
0

306,961

s492,348 $71t,757 s1,084,238 s931,s09

s3,628,005 s3,Afi,A82 s3,513,885 53,379,546

158,076

s73,642,725

o

73,642,726

952,9jj

5L3,642,725

138,362

73,642,726

952,933

s13,781,088

o

73,534,U6
1,091,295

513,s34,176
952,93i s9s2,9jj $1,091,29s s1,091,29s

852,72t
100,213

452,727
214,57 4

844,447

246,409
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2,794,714 2,850,000 2,842,698 2,850,000

109,852 87,300 106,861 87,500

37,572 43,6a2 13,386 3,346
200,072 767,200 151,159 162,600

264,043 268,700 215,663 276,000

s3,399,s96 s3,410,882 93,399,765 52,379,546

s3,786,082 s3,410,882 s1,752,247 s3,179,545



WATER & SEWER FUND . 3OO

FISCAT YEAR 2O2l ADOPTED BUDGET

FY 2019

YEAR END

ACTUAL

FY 2020

AMENDED
BUDGET

FY 2020
YEAR END

PROJECTEO

Fv 202r
ADOPTED

BUDGET

REVENUES

Service charses

Other Service Charges

300-4000-09-0866

300-4000-09-0866

300 4000 09-0866

Water Charges

Sewer Charges

Waste Water Revenue - UTU
Total Service Charges

!,449,941
1,188,570

155,507

1,495,000

1,185,000

170,000

t,486,341

L2O4,976
147,381

1,490,000

1,210,000

Is0,000

300-400G09,08s0
300-4000-09-0856

300,4000-09-0895

300 4000 09 089s

300,4000-09-0895

300,4000,09-0895

300-4000-09-0895

300-4000 09-089s

300 4000 09-0895

300-4000-09-0895

lnsurance Proceeds

Direct Water Sales

Reconnect Fees

Over / (5hort)

fieturned Check Fees

Late Charges Billed

Misc. W&S Sillinss
Transfer Fees

Other lncome

Credit Charge Fees

Total Other Service Charges

Totallnterest

2,794,tL8

23,796

1,958

t2,225
(s0)

593

58,526

500

25

t02
12,776

2,850,000

0

1,S00

13,000

0
600

60,000

100

0
100

L2,ON

2,442,694 2,8s0,000

0
1,800

13,000

0

600

50,000

100

0

100

t2,o@

21,749

1,811

11,383

(21)

688

57.4!3
242
775
109

13,313

lnterest
300 4000 10 0894 lnt€r€st lncome

fig,452

31,572

87,300

43,682

105,861

13,386 3,346

Water Fees

300-4000 11-0867

300-4000-11-0867

300 4000 11 0867

300-4000,11-0867

300,4000-11,0867

300-4000-11-0857

300-4000-11-0868

Meter lnstallation
MeterService
Waterlaps
SewerTaps

Street Cuts

Payment Plan

WM Mgmt. Fees (Revenue)

Total water Feeg

0
9,600

73,487

27,395

10,200

122
78,808

0

&000
50,000

20,000

5,000

200

78,000

3L,572 43,682 13,386

!4,444
9,603

35,271

L2,564

6,380

83

78,808

3,346

18,500

10,000

35,500

13,000

6,500

100

79,000
2O0,012 r61,200 161,159 162.600

Garbase

300-4000-12-0873

300-4000-12-0873

30G400G12 0874

300-4000-12-0880

Garbage BaB lncome

GarbaSe Tag lncome

Additional Garbage Cart
Street Fee

Total Garbage

236,763

2,480

441
24,360

242,@O

3,200

500

23,000

245,760

2,619

400

25,884

246,000

2,600

500

26,9@

2U,O43 268,700 27s,663 276,OOO

Non-ODeratinq

300-4000 99 1000

30G4000-99-1000

300-4000-99-1004

300-4000-99-9800

cDBG SSr 7218080

Contr. capital-CaD. Projects

FEMA Reimbursement

Transfers ln

Total Non-operatlnS

32,707

0

1t,175
342,604

10,146

342,31s

0
0

0

0

0

o
386,486

3,786,O42

0

3,379,546

0

ADOPTED BUDGET 2020. 2021

3,410,882 3,752,247

54

87,600

TOTAL REVENUES:

0

o
0

o
352,441



WATER & SEWER FUND . 3OO

FISCAT YEAR 2021 ADOPTED BUDGET

FY 2019

YEAR ENO

ACTUAL

FY 2020
AMENDED

BUDGfi

FY 2020

YEAR END

PROJECTED

F\ 2O2L

ADOPTED

BUDGET

Water Administration

Salaries & Benefits

300-5310 01 1010

300-5310 01 1011

300-5310-01-1020

300 5310 01-1030

300-5310 01 1040

300-5310-01-1050

300-5310-01-1060

30G5310 01 1080

300-5310-01-1090

300-5310,01,1091

Salaries

Overtime

Group lnsurance

Social Security Contribution
Retirement Contribution
Unemployment Compensation

Worker's Compensation

MedicalExams

ADM Pension Expense

OPEB Expense

Total Salaies & genefits

179,609

t,627
42,359

L3,249

19,640

53

2,484

0

5,252
3s3

275,6t3
1,500

38,609

16,609

23,926
1,035

979
0

0
0

192,A51

2,222

36,O25

14,688

22,872
1,O76

2,667

142

0
0

222,790

2,500

3s,080

17,280

24,295

1,040

980

0
0
0

264,626 303,36s298,27L 272,s42

ProfessionalSeavices

300,5310-02-2040

300-5310,02-2090

Other Expenditures

30G5310-06-5095 Contingency

Total Other Expenditures

CaoitalOutlav
300 5310-17-5090 Other Capital Outlay

Total Capital Outlay

Transfer Out to Technology

Transfer Out - Debt Service

Total Financial Obligations

AccountinB,/Audit

Other Professional Services

TotalProfessionalSe ices

TotalSupplies

Total water Administration:

15,000

0

15,000

0
15,000

0

0
39,026

10,o00

5s,000

10,000

55,000

15,000

5s,000
39,026 65,000 65,000

2,800

Prooertv Services

300 5310,03,2220

300 5310 03 2430

Electricity

Faciiities Maintenance

Total Prope.W Serviaes

2,522

487

2,800

0

2,431
0 0

3,009 2,800 2,431 z,aoo

OtherServices

300-5310-04,2730

300-5310-04,2750

300-5310-04-2830

300,s310-04,9900

Printing & Binding

Dues & Membership

Seminars & S.hools

Credit Card Fees

TotalOther Services

3,200

300

2,000

12,000

3,000

300

2,O00

10,000

3,038

300

2,000

11,403

Supolies

300-5310-05-3010
300,s310 0s 3030

300-5310-05-3100

300-5310-05-3115

300 s310 0s 3130

office
Employee Relations

Other OperatingSLrpplies

Janitorial Supplies

Postage

L7,830

3,721
400
380

155

11,908

15,300

4,000

500

740
1,000

15,000

16,740 17,500

3,7U)
400

740
1,000

15,000

3,800

500

745
1,000

15,000

t6,574

0

21,24O

15,000

20,840

15,000

2L,045

15,000

0

0

0

15,000

133,000

1S,000

100,000

15,000

00 133,000 100,000

15,000

293 834

308,834

549,899

15,000

444,710

Financial Obliqations

300 s310 99 8001

300 5310 99 8002

ADOPTED BUDGET 2O2O - 2O2I

15,000

565,611

15,000

507,553

55

2,765

220
4,536

10,308

70,000



WATER & SEWER FUND - 3OO

FISCAL YEAR 2021 ADOPTED BUDGET

FY 2019
YEAR END

ACTUAI.

FY 2020
AMENDED

BUDGET

FY 2020
YEAR END

PROJECTED

FY 2027
ADOfiED
BUDGET

Salaries & Benefits

300-5330-01 1010

300,5330-01-1011

300 s330 01 1020

300-5330-01-1030

300-5330-01-1040

300,s330 01 10s0

300 5330,01,1060

300 s330 01 1080

300-5330-01-1090

300-5330-01-1091

Salaries

Group lnsurance

5ocial Security Contribution
Retirement Contribution
Unemployment Compensation

Worker's Compensation

MedicalExams

Water - Pension Expense

OPEB Expense

Total Salaries & Benefits

P rofe ssiona I Services

P.operty Services

Other Expenditures

Total Supplies

335,978

29,869

99,371
26,627

39,48s

150

11,065

142
10,504

705

382,988

14,500

86,749

30,798

44,365

1,656

15,110

0

0
0

342,65t
28,440

85.151

27,96L
43,983

15,868

243
0

0

398,900

14,600

az,z40
31,670

44,720

1,660

75,250

0
0
0

ss3,896

to,o11

577,266

13,000

547,670

13,000

s89,040

13,000300-5330-02-2090 OtherProfessionalServices
Total Professional Services

300-5330-03-2210

300-5330-03-2220

300-s330 03 2410

300-5330-03-2420

300 s330-03,2430

300-5330-03-2s20

NaturalGas

Electricity

MotorVehicle Repair

Equipment Repair

Facility Maintenance

Equipment Rental

Total Property Services

695

60,335

s,838

74,832

2&s4s
3,597

650

73,722

10,000

15,000

18,000

3,000

6s0

il,37t
10,000

24,018

1&0o0
3,000

LO,OL1 13,000 13,000 13,000

650

73,722
10,000

15,000

18,000

3,000

Property/Liability ln5urance

Advertising

Meeting Expenses

Dues & Membership
Seminars & Schools

License Expense

TotalOther Serviaes

Suoolies

300-5330-0s 3030

300-5330,05-3040

300 s330 05,3050

300-5330-05-3060

300 s330-05,3080

300,5330 0s 3100

300-5330-05-3105

300 s330-0s-3110

300-5330 0s 311s
300-5330 05 3120

300 s330-05-3125

Employee Relations

Gasoline/Diesel

Oil/Lube

SmallTools

Uniform Expense

Other Operating Supplies

Lab Fees/chemicals

Materials

Meter Expense

Consumables

Safety

113,841

27,281

619

464

210
1,496

5,891

LLg,712

30,000

700

500

zLO

2,000

6,500

LL6,238

30,016

700

500

210
1,000

6,500

,L9,772

30,000

700

500

2ro
2,000

6,500

36,O27 39,910 38,926

700

13,388

500

5,O77

2,000

3,779

12,500

36,605
57,000

900

500

39,910

800

15,000

500

s,000

2,500

6,s00

14,500

50,000
59,000

900

500

800

16,460

5t2
4,302
2,289

6,469

14,799

51,837

61,594

900

178

800

13,000

500

3,800

2,000

6,500

72,500

50,000
57,000

900

500
166,141 147,500 132,890 155,200

25,000Street Repairs

Machinery

Total Other Expenditures

27,761
(80,693)

25,000

0

25,OO0

0 0
(s9,s32) 25,000

300 s330-06,2435

300-5330-06-5040

2s,000

56

Water Production

Other Services

300,5330-04-2700
300-5330 04,2720

300-5330-04-2740

300 s330-04-2750

300-5330 04 2830

300,s330,04-6030

ADOPTED BUDGET 2O2O - 2021

2s,000



WATER & SEWER FUND - 3OO

FISCAT YEAR 2021 ADOPTED EUDGET

FY 2019

YEAR END

ACTUAL

FY 2020
AMENDED

BUDGET

FY 2020
YEAR END

PROJECTED

F t 202L
ADOPTED

BUDGET

DeDreciation

300-5330-086010 Depreciation 575,582 0 0 0

000TotalDepreciation

Total Water Production:

s7s,sa2

10,000 10,o00 10,000 10,000
10,000

1,405,972

10,000

932,444

10,000

443,724

10,000

gsr,922

ADOPTED BUDGET 2O2O . 2021 57

FinancialObliqations

300-5330-99-8000 Transfer Out to Technology

Total Financlal Obligationa



WATER & SEWER FUND - 3OO

FISCAL YEAR 2021 ADOPTED BUDGET

FY 2019

YEAR END

ACTUAL

FY 2020
AMENDED

BUDGET

Fv 2020
YEAR END

PROJECTED

FY 2O2L

ADOPTED

BUDGET

Salaries & Benefits

300,5350-01 1010

300-5350-01 1011

300 s3s0 01 1020

300 5350 01 1030

300-5350-01-1040

300 s3s0 01 1050

300 s3s0 01,1060

300-5350-01 1080

300 5350 01 109C

300 s3s0 01-1091

Salaries

Ovenime
Group lnsurance

Social Security Contribution
Retirement Contribution
Unemployment Compensation

Worker's Compensation

MedicalExams

Sewer - Pension Expense

OPEB Expente

Total Salaries & Benelits

256,111

25,500

66,093

21,543

31,034

1,035

13,360

0

o
0

Wastewater Treatment

alServaces

Property Service5

234,851

35,160

7\,265
19,253

29,596

49

6,825

486

6,s55

441

224,792

25,s00

s5,732

8,224
28,422

L,103

12,t32
0

0

0

251,240

25,500

s2,250
21,300

29,94s
1,240

13,790

0
0
0

404,49O 366,310 39s,265

300-5350-02-2030

300 s3s0 02 2090

EngineerinVSurvey

Other Professional Services

Total Proressional S€rvices

0

s,881

0
10,000

0
10,000

0

10,000

5,881 10,000 10,000 10,000

300 5350 03-2220

300-5350-03,2410

300-53so,03 2420

300-5350-03-2430

300,5350,03 2440

300 s350 03 2520

Electricity

Motorvehicle Repair

Equipment Repair

Facility Maintenance

Sl0d8e Removal

RentalEquipment
Total Property Services

96,333

6,127

37,351

43,967

51,373

0

96,000

8,500

39,000

45,000

35,000

4,000

96,O00

8,500

39,000

45,000

35,000

4,000

96,000

8,500

39,000

45,000

35,000

4,000

Other Services

300-5350-04-2700

300 s3s0 04-2720

300-5350-04-2730

300,535G04,2740

300-5350-04-2750

300-5350-04-2830

300 s3s0 04,5030

300-5350,04-6035

Property lnsurance

Advertising

Printing & BindinB

MeetinS Expenses

Dues & Memberahip

Seminars & Sahools

License Expense

Penalties And Fines

Total Other Services

63,565

756
0

464

140

1,737

10,089

0

235,157 227,500

64,000

1,000

0
s00

740
2,s00

10,500

0

227,5O0

69,92L
1,000

0

500

140

2,500

10,500

0

227,500

64,000

1,000

0

500

140

2,s00

10,500

0

Suoolies

300-535G05,3020

300-s3s0-0s 3030

300-5350-05-3040

300-5350-05-3050

300 5350 05'3060
300-5350,05-3080

300,5350,05-3100

300,5350,05 310s

300-5350-05-3110

300,s3s0-05-3120

300 s3s0 05-3125

300,5350-05-3130

Books & Periodicals

tmployee Relations

Gasoline/Diesel

Oil/Lube

SmallTools

uniform Expense

Other Operating Supplies

Lab Fees/Chemicals

Materials

consumables

safety
Postage

76,752

0
500

14,835

410

2,254

2,169

4,104
52,802

8,161
1,000

1,O35

0

7A,UO

0

550

t2,w
1,000

2,500
1,500

4s00
60,000

10,500

1,000

500

0

84,561

0
550

12,000

750

2,500
1,500

4,500

50 000

10,500

1,ofi)
500

0

74,640

0
550

13,000

750

2,500
1,500

4,500

60,000

10,500

1,O00

500

0

TotalSupplies 87,872 94,800

ADOPTED BUDGET 2O2O - 2021

94,050 93,800

58

4L4,676



WATER & SEWER FUND - 3OO

FISCAI. YEAR 2021 ADOPTED BUDGET

FY 2019
YEAR END

ACTUAI.

FY 2020

AMENDEO

BUDGET

aY 2020
YEAR END

PROJECTED

F ( 2027
AOOPTED

BUDGET

CaoitalOutlav
300-5350-17-5090 Other Capital Outlay

Total Capltal Outlay
0 111.,000 111,000 0
0

5,000

111,000

10,000

0

FinancialObliBations

30G5350-99'8000 Transfer Out to Technology

Total Financial ObliSations

Total Wastewater Treatm€nt:

5,m0

8$,r52

10,00o

94s,866

10,000

903,171

10,000

816,205

10,000 10,000

ADOPTED BUDGET 2O2O - 2021 59

111,000



WATER & SEWER FUND - 3OO

FISCAT YEAR 2O2l ADOPTED EUDGET

Fv 2019
YEAR END

ACTUAI-

FY 2020
AMENDED

BUDGET

Fv 2021
AOOPTED

BUDGET

Sanitation Department

Garbaqe

300-5370,07"2811

300-s370-07,2813

300-5370-07-3120

6arbaSe Pickup'Residential

6arbage Pickup'Sludge

Garbage Bags

Total GarbaSe

261,466

0

3,169

232,000

0

3,200

212,OOO

0
3,200

254,635

264,635

215,2U)

23S,2OO

235,200

235,200

235,200

23s,200

232,O00

3,200

0

Financial Oblieations

300-5380-99-9900

300-5380-99-9901

300 s380-99 991s

300-5380-99-9920

300-538G99,9922

300-538&99-9923

300-5380-99-9925

Bond Principal Payment

lnterest on Bond Payments

FiscalASent fees
2012A Eond lssue Costs

Transfers To CIP

cD86 SSi-7218080

CapitalProgram5

Total Financial Obligatlons

0

120,193

2,000
(4,84s)

375,000

0

0

475,000

180,3s7

1,400

0

75,000

0

0

4?S,OOO

180,357

1,400

0
75,000

352,481

0

445,000

179,548

0

0

0

0

306,961

Non-Operational

TotalSanitation:

TotalNon-OperatinS:

TOTAT EXPENS€S:

492,yt8

49234

13L,757

'r?t,7s7

1,084,238

1,084,238

931,s09

931,509

ADOPTED BUDGET 2O2O - 2021

FY 2020

YEAR END

PROJECTED

3,628,006 3,410,882 3,613,886 3,179,546

60



WATER & SEWER LONG.TERM DEBT

WATER & SEWER DEBT MATURITY SCHEDULE

5.130,000 t,244,74O 6,374,740

,d,) 
"dfl 

r.r,...! rd"".".d ,&".&" 
".et 

r"d rd 
"d 

rdf rdF 
""r""-$lPrincipal tr nterest

Series Name

Series2011 W/S Revenue Bond

Se es 2012A CO

Series 2017 CO

fotal

PrincioalAmou.t
7,445,000

1,735,000

1,950,000

5,130,000

AMOUNT

OUTSTANDING
as oF 9/30/21

ty2021
Fv2022

Fy2023

Fv2024

Fy2025

F\2026
FY2021

fv202a
F\2029
fY2030

FY2031

FY2032

FY2033

FY2034

FY2035

FY2035

Ft2031

Total

340,000

345,000

355,000

3S5,000

365,000

370,000

380,000

390,000

400,000

410,000

420,000

270,OOO

275,OOO

115,000

115,000

115,000

110,000

1s7,959

148,950

739,537

129,589

119,752

108,139

96,609

44,474
71,379

57,443

43,O42

31,,1,42

22,038

15,413

11,100

6,600

2,200

497,959

493,960

494,537

484,5A9

4U,152
474,139

476,609
474,478

477,379
467,443
463,042

307,742

297,034

130,413

126,!OO

121,500

172,200

$600

$500

$400

$300

$200

$100

$0

OATE OESCRIPTION
AMOUNT
ISSUED

AMOUNT

OUTSTANDING
AS OF 9/30/20

PAYMENT
TOTALPRINCIPAL INTEREST

IT

3t1t2021

9t1t2021
Senes 2011 Waler & Sewer

FiscalYear Total

31112021

91112021

Senes 2012A Ce ncales

ofObligalion
FBc.tYoarTotat

3t12421
9t112021

Sedes 2017 Cedmc€tes

of Obligation (WS Podion)
FBcal Ysar Total

110,000

0

25,648

24,041

135,648

24,441

2,350,000

2,470,OO0

2,2oO,ooo

7,030,000

1,4,{5,000 't10,000

1'15,000

19,729 't59,729 1,335,000

24,425

23,275

139,425

23,275
1,735,000 1't5,000

1i5,000

17,700 '162,700 1,620,000

31 099

29,431

146,099

29.431
1,S50,000 115,000 60,530 175,530 1,835,000

TOfAL 5,'t30,000 340,000 157,959 497,959 4,790,000

ADOPTED BUDGET 2O2O - 2021 61
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WATER & SEWER I-ONG.TERM DEBT
WATER & SEWER DEBT MATURITY SCHEDULE

SERIES 2O11WATER & sEWER REVENUE BONO

FiscalYear Principal lnt€rest
SERIES 2012A CERTIf CATESOF OBLIGAIION

FlscalYear Principal lnterest
Fv2027

F\2022
FY2023

t\2024
FY2025

t\2026
F\2427

FY2028

F\2429
FY2030

EY2031

Fv2032

FY2033

t\2434
FY2035

EY2036

n2a31
Total

110,000

115,000

120,000

120,000

125,000

130,000

135,000

140,000

145,000

150 000

155,000

49,729

46,349

42,554

18,538

34,370
29,475

25,U4
19,955

14,575

&933
3,023

t59,729
151,349

162,558

158,538

159,310

159,815

160,044

159,955

759.575

158,933

158,023

F\2021
t\2022
F',t2021

t\2024
FY202s

F\2026
F(2427

FY2028

tf2029
fY2030

FY2031

t\2011
FY2033

F\2034
FY2035

FY2036

FY2037

115,000

115,000

120,000

120,000

12s,000

125,000

130,000

135,000

140,000

145,000

15q000
155,000

150,000

47,100

45,400

43,0S0

40,350

31,284

33,850

30,025

26,050

21,925

11,469

72,675

l,ll9
2,500

161,700

150,400

163,0s0

150,350

\62,244
158,850

160,025

161,050

1,6t,925

\62,469
162,675

\62,779
162,500

1,445,00O 3t2,429 \717,429

SERIES 2017 CO WATER PRO]ECI5

fiscalYear Principal

1,735,000 366,101 2,101,101

Fv2027

Fv2022

FY2023

F\2024
Fv2025

FY2026

FY2027

t\zo2a
Ft2029
FY2030

FY2031

tY2032

FY2033

FY2034

FY2035

tY2036

Fv2A37

115,000

115,000

115,000

115,000

115,000

11S,0oO

115,000

115,000

115,000

115,000

115,000

115,000

115,000

115,000

115,000

115,000

110,000

60,530

57,277

53,929

50,701

47,554

44,474
47,540

38,413

34,419

31,081

27,344

23,463

19,438

15,4t3
11,100

5,600

2,7@

175,530

t72,277
164,929

155,701

152,s54

759,474

156,540

153,413

149,819

146,08r
742,344

138,463

134,438

130,41.3

126,100

121,600

112,200

1,950,000 555,810 2,515,E10
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CAPITAL EQUIPMENT FUND

The Capital Equipment Fund, also known as Fund 701, was created to set aside resources for capital equipment
relating to the water and sewer utility system, also known as the city's Enterprise Fund or Fund 300. The fund was
established in fiscal year 2014. The fund is supported by charges for service to the utility customers and is set by
the adoption of Council, currently part of the city's fee ordinance. Under the current fee structure, commercial
consumers are charged $7 for water and $7 for sewer; likewise, residential consumers are charged $1 for water and
$1 for sewer and are billed in coniunction with the main utility service fees on a monthly basis. The purpose of this
fund is to provide the scheduled purchase and replacement of capital equipment and vehicles that support the city's
Water and Sewer Enterprise Fund operation. The scheduled purchase and replacement is adopted annually as part
of the budget process.

FISCAL YEAR 2021 ADOPTED BUDGET

FY 2019
YEAR END

ACIUAL

FY 2020
AMENDED

BUDGET

FY 2020
YEAR END

PROJECTED

FY 2O2L

ADOPTED

BUDGET

Charges for Service

Other Revenue

lnterest
Non-Operating lncome

203,s00

0
1,800

10,359

204,000

0
1,200

0

Total Revenues s84,829 s204,77O s21s,669 s20s,200

Capital Outlay
Financial Obligations

78,093
79

95,787
778,770

95,787 205,200

0118 770

Total Expenses 5?8,L?2 52L4,55, 5214,55? 5205,2Oo

Revenues Over Expenses 6,658 (9,787) 1,712 0

Cash Balance - Beginning l7l,O37 777,037 172,143

cash Balance - Ending s171,031 sL6r,244 5172,L43 5L72,143

Reserve Requirement (25%)

Excess/(Deficit)*

53,639

707,605
53,639

118,504

51,300

720,843
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20L,O24 202,750
00

1,,522 2,020
(7t7 ,7L71 0



Expenses for the Capital Equipment Fund are projected to total $214,557. Expenses include the following:
. Purchase of a dump lrailer at $12,000. Uiility crew needs to haul spoil for repair sites and does not always need a

full size dump truck. The purchase will free up a dump truck for other needs, including ditch cleaning operations.
. Purchase of an auto crane al $20,000, The Auto Crane includes additional springs out rigger as a complete

install. The purchase will allow staff to pull lifl station pumps withoul having to hire an outside vendor.
. Purchase of a zero-lurn mower at $'10,000. A super Z 54 inch I 27 HP mower will replace an existing mower that

has a faulty engine. Slaff currently uses zerolurn mowers to maintain the lawn at our plant facilities as required
by TCEQ.

. Purchase a utility bed for crew truck at $8,000. The crew truck needs the additional storage capacity for repairs
allowing for efficiency of crew operations in the Ileld.

. Purchase of a scheduled replacement of pickup truck at $30,000. The intent of lhis allocation is to replace an
existing fleet vehicle before major repairs likely will occur and when its repair costs exceed a threshold amount lo
replace it. This is the third scheduled pickup truck replacement the fund has supported since 2014.

o Purchase of TBD equipment at $8,000. The intent of this allocation is to allow some flexibility in purchasing
equipment that in is unknown at the time of adoption, such as a loss in critical equipment that needs to be
replaced immediately and could cover any gap in insurance proceeds for Iinancing lhe replacement.

. A Gradall and vacuum truck are being finance through a flve-year tax note (FY20 = final obligation year). Debt
Service of $1 18,770 is required before year-end to Ilnance both the Gradall and vacuum truck.

Fiscal Year 2020-2021:
Revenues are estimated at $205,200; of which $204,000 are charges for service and $1,200 is interest revenue.
Revenues are estimated to remain consistent with last year, with only a slight increase related to new customer groMh.

Total expenses are balanced at $205,200, with the total available for addilional capital outlay as the city has met the
annualfinancial obligations on Tax Note 2015. The adopted capital outlay includes the following:

. Street Sweeper.

. Pickup Truck Replacement

Anticipated revenues balance expenses, maintaining an estimaled cash ending balance of $172,143 with an excess of
$120,843 over the reserve.
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Fiscal Year 2019-2020:
Revenues for the Capital Equipment Fund are projected at $215,669 for September 30. The city is averaging
$16,958 per month in the base water and sewer rales. Additionally, remaining proc€eds from Tax Note 2015 was used to
purchase a grappler as an attachment lo the excavator (Gradall) at $10,369. The city is projecting limited resources of
interest earnings bringing lotal operating revenues above target ofthe amended budget at $2'15,669.



MULTI.Y EAR PLAN

It is projected that Fund 701 will maintain a balanced budget for fiscal years ending 202'l through 2025. The plan
consists of major capital equipment purchases that are detailed on the Equipment Purchase and Replacement
Schedule (to be included in the final budget document). The following five-year plan and chart is provided for
planning purposes only, as the budget is adopted by the Council annually, therefore the projection detailed below
does not restrain future councils to this plan:

pt 2021

ADOPTED

Ft 2022

PROJECTED

FY 202?

PRO.lECTED

Ft 2024

PROJECTED

FY 2025

PROJECIED

Charges for Service
lnterest

204,000
7,200

203,694
2,700

204,623
2,200

205,557
2,300

206,496
2,400

Total Revenues 205,20O 20s,794 206,423 207,857 208,896

205,200 205,794 206,423 207,857 208,896

205,200 205,794 205,423 207,8s7 208,896

5

0

172,I43

t72,L4X s

0

772,743

772,t43 s

0

772,743

174743 S

0

772,143

777,143 s

0

t72,743

172,L43

s300,000

5250,000

s200,000 a a a a a

51s0,000
Ft 2027 F\ 2022 Fv 2023 Fv 20zs
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Capital Outlay

Total Expenses

Revenues Over Expenditures

Fund Balance - Eeginning

Fund Balance - EndinB

rv m24



CAPITAT EqUIPMENT FUND . 701

FISCAT YEAR 2021 ADOPTED BUDGET

FY 2020
AMENDED

SUDGET

FY 2020
YEAR END

PROIECTED

FY 2027
ADOPTED

BUDGET

REVENUES

103,82s

97,t99
104,500

98,250

104,500

99,000

105,000

99,000

201,o24

1,522

202,750

2,O20

203,500

1,800

204,000

7,200
lnterest

701-4000-10-0894 lnterest
Total lnterest

Non-Operating
701-400G99'0900 Transfer In

Total Non-Operating

t,522

0

2,O20

0

1,800

10,359

L,2OO

0

S84,829 $204,770

10,369

Sz1s,6G9 s20s,200TotalRevenues:

Total Expenses:

0 0

EXPENSES

CapitalOutlav
701'5730-17-2090 Equipment Purchases

701-5730-17-2095 Vehicle Purchases

Total capital Outlay

9s,781
0

95,187

0

172,700

32,500

18,552

59,547
78,093 95,747 95,787 205,200

FinancialObliqations
701-5180-99-9900 Principal - Equipment Note

701-5180-99-9901 lnterest - Equipment Note

Total Financial Oblitations

(0)

79

116,854

1,916

115,854

1,9t5
0

0

79

$78,172

178,170

s214,557

L74,770

S214,5s7
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FY 2019

YEAR END

ACTUAI.

ProDertv Taxes

701-4000-01-0101 Base Water Rate

701-4000-01-0102 Sewer Base Rate

Total Propeaty Taxes

11L7,7171

0

$20s,200



HOTEL / MOTEL OCCUPANCY TAX FUND

The Hotel/Motel Occupancy Tax Fund is used to account for revenues realized from hotel occupancy laxes. Local
hotel occupancy tax revenues may only be spent to establish or enhance a convention center, cover lhe
administrative expenses for registering convention delegates, pay for tourism-related advertising and promotions,
fund programs that enhance the arts or pay for historic preservation or restoration projects, and pay for sports
related expenses pursuant to stale law that will enhance tourism. By law, cities must spend at least I% of hotel tax
receipts on advertising, no more than 15% on art programs and a maximum of 50% on historic preservation.
Cleveland is home to several hotels and motels: Super 8, Motel 6, Budget lnn, Deluxe lnn, Best Western, Holiday
lnn, and La Ouinta.

FISCAL YEAR 2021 ADOPTED BUDGET

FY 2019

YEAR END

ACTUAL

FY 2020

AMENDED

EUDGET

FY 2020
YEAR END

PROJECTED

FY 2021

ADOPTED

BUOGET

REVEI{UES

Occupancy Tax

lnterest

TotalRevenues

EXPENDITURES

Hotel/Motel
Convention & Visitors' Bureau

Total Expenditures

Revenues Over Expenses

Fund Balance - Beginning

Fund Balance - Endint

Reserve Requirement (25%)

Excess/(Oeficit)

44,800

376,664

39,500

197,330

2s7,224

3,772

237,440

4,48A
76't,625

2,907

237,840
500

s250,997 5242,328 577O,srz s238,340

30,300

311,535
40,s00

508 850

s347,93s s42L,464 s235,830 $s49,350

(86,939)

s436,9s9

1719,7361

435,959

5257,823

(56,298)

436,959

s370,651

{311,010)

370,66L

$ss,6s1

s10s,366
sts2,4s7

s10s,366

s26s,29s

ss5,088

s3,s63

Fiscal Year 2019-2020:
Projected revenues are $ 170,532, or $71,796 less than the amended budget with hotel occupancy tax collection at
$167,625. lt was expected that total occupancy tax collection would perform at normal expectations based on the
collection activity from prior year's, extracting variables such as Hurricane Harvey; however, Covid-19 has hard-hit
industries, including hotels that has devastated occupancy tax collections. The budget projects personnel cost at
$86,240, a savings of $25,024. Professional services (lT services) at $25,000 and annual advertising at $32,240.
The budget includes $'195,000 in supplemental items while using $50,000 of the allocation as a cost-savings
measure to offset the Covid-19 shutdown. The FY20 does include the E-sign project as the remaining supplemental
on improvements to Stancil Park remain shelved until occupancy tax is restored to normal expectations. The
original budget allocation provided $220,706 in supplemental items while using $179,136 in retained cash. This
includes recurring supplemental totaling $15,706 to support a salary, increased advertising, and operational
furnishing replacements (tables and chairs). Non-recurring expenditures of $205,000 consists of parking Stancil
Park improvements, that is now postponed as well as outsourced advertising designated to Chamber of Commerce
Events.
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Fiscal Year 2020-2021l.
Collections for fiscal year 2020 occupancy tax are $237,840, unchanged from the prior adopted, with total fund
revenue of $238,340, with the expectation of less interest income due to the depository's limited performance to
provide higher interest rates. The adopted budget supports personnel cost at $1 15,560 with limited changes from
the proposed document as cost are shared across the General Fund. Health benefit increase and salary
adjustments (total increase $6,010) has limited impact on the flnal budget. Professional services (lT services) at
S27,000 and annual advertising at $30,000 are the key operation costs other than personnel. This proposed budget
comprises $341 ,000 in supplemental items while using $31 1 ,010 in retained cash. This budget includes the use of
retained cash to support a New Multi-Purpose Arena at Stancil Park improvements that, in-turn, will expand
services and generate additional revenue through user fees.

Fund balance for 9130121 is projected at $59,651 . ln order to maintain a healthy reserve, $56,088 is required to
remain as unallocated, the reserve does not include coverage of the Stancil Park improvements as it is a non-
recurring capital program. The estimated in excess reserve $3,563 is held for any continued emergency measures
or continued downturn in occupancy collection without exposing any reserve requirement.

Recurring Non-recurrinq Total

Chamber Event Advertising #1

Chamber Event Advertising #2

Net/v Stancal Facility

Health lnsurance (BC -PPO43/- 7.67o/o)

Salary Adiustment [($0.45) - 1.7%]

$1,260

$4,750

$5,000

$5,000

$325,000

$5,000

$5,000

$325,000

$1,260

$4,750

$6,010 $33s,000 $341,010

MULTI-YEA R PLAN

It is prolected that Fund 600 will maintain a balanced budget for fiscal years ending 2021 through 2025. The plan
consists of maintaining to improving our current levels of services that are funded by the hotel occupancy tax
collections. The following five-year plan and chart is provided for planning purposes only, as the budget is adopted
by the Council annually, therefore the proJection detailed below does not restrain future councils to this plan:

Fv 2022
PROJECIED

FY 2023
PROJECTID

Fv 2024
PROJECTEO

FY 2025
PROI ECTED

TotalRevenueg s238 340 5243,107 5247,969 5252,928 52s7 987

Hotel/MoteL
CVB Ba5e gudget

Co-Sponsored Events

Fut!re Capital Programs

TotalExpenditures

40,500
173,850

10,000
325,000

40,500
177,327

10,000
15,280

40,500
lao,874

10,000
16,595

40,500
184,389

10,000
1&039

40,500
188,092

10,000
19,395

ss49,3s0 $243,1o7 $241,969 s252,928 S2s7,987

500,000

400,000

200,000

0

a

 . a a a a

Fv 2022

..r. Total Revenues

As projected, the fund would allow for greater than $15,000 in new or expanded programs for future budget years
(FY22-25). Unless recurring expenditures increase, such as personnel over the calculated ZYo annual expeclation.
The calculation accounts for a $325,000 (Multi-Purpose Arena) of the non-recurring items adopted in fiscal year
2021 .

F\ 2027 F\ 2023 F\ 2424

-.-TotalExpendit!res
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FY 2025



HOTEL / MOTET OCCUPANCY TAX FUND - 500
FISCAL YEAR 2021 ADOPTED BUDGET

FY 2019
YEAR END

ACIUAL

FY 2020

AMENDED
BUDGET

FY 2020
YEAR END

PROIECTED

aY 202t
ADOPIED

BUDGET

REVENUES

hlqesl
500-4000,10-089r 3,772 4,488 2,907 500

Total lntercst 3,772 4,488 2,9O7 500

Hotel/Mot€lR€venue
60G4000-15-0801

60G4000-15{802
60G4000-15{803
600-40fi)-15{804
600-4000-15-0805

600-4000,15,0810

600,4000-15-0815

5uper8
Motel6
Buds€t lnn
M&MHotel/Deluxlnn

Holiday lnn
La Quinta

18,000

3s,500

2,740
4,400

51,500

55,400

60,200

13,500

24,000

7,415

2,625

37,500

43,125

45,000

18,000

3s,500

2,740

4,400
51,500

55,400

60,200

18,586

41,936

2,933

57,119

12,229

67,O32

Total Hotel/Morel Revenue

TOIAL REVENUES:

257,224

5250,91t7

2r7,UO

s24232a

157,625

$uo,s32

237,84O

s238,340
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HOTEL / MOTET OCCUPANCY TAX FUND - 600

FISCAL YEAR 2021 ADOPTED BUDGET

FY 2019
YIAR END

ACTUAL

Fv 2020
YEAR END

PROIECTED

FY 2021

ADOPTED

EUDGET

Professional Services

600-5610-02,5050
600-5610-O2,6070

600-5610-02-6080

ProfessionalServi€es

600 5620 02 2090

Hotel/Motel

CaoitalOutlav
600 5620-17-5090

Total Hotel/Motel Revenue

Totalother 5ervices

TotalSupplies

TotalcvS

TOTAL EXPENDITURES:

credit Card Fees Hotel/Motel
civic CenterReimbursement
AdvertisinA/Sillboards

Total Professional Services

300

30,000

0

300

30,000

14,500

350

30,000

9,150

30,300

530,300

44,800

$44,800

39,500

939,s00

40,500

s40,s00

Salaries & Benefits

600-5620-01-1010
500-5620-01-1011

600-5520-01-1015

600-5620-01-1020

600-5620-01-1030

600-5620-01-1040

600-5620-01-1050

600-5620-01-1060

69,9s9
1,717

0
12,677

5,360

8,060

l7
135

81,250

1,200

0
71.540

6,308

9,086

414

1,466

4o,700

1,923

0

10,s40

4,732

7,256
358

730

80,670

720
0

17,790

6,040
8,S20

410
1,410

97,925

0

111,2U 86,240

25,000

115,550

27,00025,000NSO Contrad Sewices

Total Prof essional S€rvlces 0

Other Se.vices

600-5620-04-2710

600's62044-2720
600 562044 2730

600,5620"O4-2750

600 5620{4 2760

600,5620-04,2830

600,5620,04,3130

Telephone

Advenising
Promotional Merchandise

Du€s/Subscriptions/Memberships

Tourism/frade shorvs

Seminars/training
Postage

747

44,759

1,735

615
405

to7
0

1,000

32,000

2,000

a,200
0

1,500

1,s00

25,000 25,000

121

32,O43

912
7,114

0

0

0

2t,ooo

850

30,000

2,Un
3,2fi

0
0
0

44,424 39,20O ,3N

200

0
500

35

459

200

830

36,050

slpplc!
600-s620-0s-3010

500-5620,05-3030

600-s620,0s-3100

office Supplies

Other Op€ratinSSupplies

200

0

1,000

240
0

1,000

Other Exoenditures
500-5620-05-5060

600-5520-05-5056

Oftice Equipm€nt

Total Oth€r Expendltures

5,000

0

1,499

545

84

1,200 700 1,24O

0

0

4,OOO

o

169,154 195,000 50,000

4O0O

325,000

629 5,000 o

Other Capital Outlay >5,000

Total Gpital outlay 169,154

s317,635

195,000

5376,664

50,0(x)

s197,310

32s,OlX)

sso8,85O

S347,93s 5s49,350
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542r,464 s235,830

FY 2020
AMENOEO

SUDGET

500

30,000

10,000

Salari€s

Overtime

Group ln rance

Retirement

State Unemploym€nt Tax

Workers' Compensation

Total Salarles & Beneffls

cvB



Fiscal Year 2020-2021

ln fiscal year 2021, the fund is estimated to have limited revenue of 52,050, similar to the prior, interest income and
LEOSE training entitlements are the only likely revenue sources. The budget is designated to d raw fu nds down for non-
recurring purchases such as police equipment and police vehicles. Available unrestricted cash balance for 9/30/21 is

projected at 590,540.

FISCAT YEAR 2021 ADOPTED BUDGET

FY 2019

YEAR END

ACTUAL

FY 2020
AMENDED

BUDGET

FY 2020
YEAR END

PROJECTED

FY ZO27

ADOPTED

BUDGET

lnterest
Seizures

lntergovernmental

Total Revenues

Money Seizures
Red Light Camera

Total Expenditures

Revenues Over Expenses

Beginning Balance - Money Seizures

Beginning Balance - RLC

Total Fund Balance - Beginning

Ending Balance - Money Seizures

Ending Balance - RLC

Fund Balance - Ending

Restricted - Money Seizures

Restricted - RLC

Unrestricted Cosh -Money Seizures

Unrestricted Cosh -RLC

Cash Balance - Ending

237

2,t48
2,053

300

0

1,800

100

0
2,000

50

0

2,000

s4,438 52,100 s2,100 s2,oso

31,501 2,000

0

2,000

0
2,050

033 656

S6s,157 s2,000 s2,ooo s2,0s0

160,77sl

98,181

0

100

98,181

0

100

98,181

0

0

98,287

0
98,181 98,181 98,28L

98,281 9a,281 98,281

98,181 9A,ZAt 98,281 s98,281

7,741

59o,s40
So

7,741

s9O,s40

$o

7,741

$90,s4o
So

s9o,s4o s90,s40 s90,s40
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SPECIAL REVENUE FUND - 915
COURT TECHNOLOGY

FISCAL YEAR 2021 ADOPTED BUDGET

FY 2019

YEAR ENO

ACTUAT

FY 2020

AMENDED
BUDGET

FY 2020
YEAR END

PROJECTED

FY 2021
ADOPTED

BUDGET

Court Special Revenue

lnterest

Total Revenues

Court Special Expenditures

Total Expenditures

Revenues Over Expenses

Fund Balance - Beginning

Fund Balance - Ending

57,406 S6,s2s S6,soo S6,soo

4,896 6,500 6,500 6,500

S4,896 S6,soo s6,soo s5,soo

7,406

0

6,500 6,500

0

6,500

0

2,510

2,800

ss,310

25

5,310

ss,33s

0

5,310

Ss,310

0

5,3L0

ss,310
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SPECIAL REVENUE FUND . 916
COURT SECURITY

FISCAL YEAR 2021 ADOPTED BUDGET

FY 2019

YEAR END

ACTUAT

FY 2020

AMENDED
BUDGET

t:tt 2020
YEAR END

PROJECTED

FY 202t
ADOPTED

BUDGET

Court Special Revenue

lnterest

Court Special Expenditures

Total Expenditures

Revenues Over Expenses

Fund Balance - Beginning

Fund Balance - Ending

s1,801 ss,000 ss,oo0

5,557

0

5,000

25

5,000

0

5,000

0
Total Revenues 55,557 55,025 ss,000 ss,000

1,801 5,000 5,000 s,000

ss,ooo

3,756

27,439

S2s,1es

25

25,19s

52s,22O

0

25,195

s2s,195

0

25,195

s2s,19s
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UNITY DONATION FUND

The unity Committee Donation Fund is a fiduciary tund used lo account for assets held in trusl by the City of Cleveland for the benefit of
community oroanizations or other local entites. The accounts for all donations related to lJnity Commiltee sponsored events such as July

Fareworks and Bunny Blast. Charitable donations fom the community represent lhe primary sourc€ offunding.

Expenditures in fiscalyear 2020 total $3,900, lower lhan past years due to the pandemic. The tund did receive limited donations, including for

Fourth ofJuly Fireworks that are to support the 2021 event. Expenditures in fiscalyear 2021 batancewilh revenues to a totalof$'19,975 and the
estimated 6ash available on 9/30/202 1 is $'l 1 ,99 1 .

FISCAT YEAR 2021 ADOPTED BUDGET

FY 2019

YEAR END
ACIUAL

FY 2020
YEAR END

PROIECTEO

FY 2027
ADOPTED

BUOGET

lnterest
102-4000-10-0894 lnterest

Total lnterest
62 100 100 75

6Z 100

300

300

300

15,000

3,7@
300

100 75

Communitv Events

102-4000-30-0100 Donations - Cleanup Cleveland

102-4000-30-0110 Donations - Treat Street
102-4000-30-0115 Donations - Bunny Blast

102-4000-30-0120 0onations - luly Fireworks

102-4000-30-1030 Donations - Hometown Christmas

102-4000-30-1040 I Love Cleveland Gmpaign
Total Community Events

600
0

250
20,294

4,477

0

0
300
300

2,000

3,2@
0

300

300

300

15,000

3,700
300

25,621

s2s,682

5,80O

Ss,goo

19,900

$19,97s

19,900

s20,q)0

Community Events

102-5100-30'1010 Cleanup Cleveland Expenses

102-5100-30-1020 Treat Street Expenses

102-5100-30-1030 Bunny Blast Expenses

102-5100-30-1040 I u ly Fireworks Expenses

102-5100-30-1050 Hometown chri5tmas Expenses

102-5100 30-1050 I Love Cleveland Gmpaign

102-5100-30-3130 Postage

TotalCommunity EvenB

Total Expenditures:

3,900

s3,900

19,975

S19,97s

7,779

0
250

15,064

2,754
0
0

300

300
300

15,000

1,700
300
100

0

300

300

0
3,200

0
100

300

300

300

15,000

3,700
300

75

19,846

S19,846

20,000

$20,000

Revenue Over/(Under) Expenditures

Fund Balance - Beginning

Fund Salance - Endint

2,000

9,991

s11,991

0

11,991

S1r,991

5,836 0

9,991

59,9sl
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CLEVELAND ECONOMIC DEVELOPMENT CORPORATION

Economic Development Corporations (EDCS) are the legal entities with the statutory authority to spend
economic development sales tax dollars. The corporations are city-chartered and governed by a city-
appointed board of directors. The economic development sales tax was flrst created in 1989 to give smaller
Texas communities the financial resources to aftract primary jobs and create wealth. Today, the tax is the
undisputed workhorse of local economic development efforts, serving as the backbone of economic
development programs in more than 500 communities across the state. During the 2007 Legislative Session,
legislation passed which moved the law governing the use of the economic development sales tax from
5190.6 of Vernon's Civil Statutes into chapters 501-505 of the Local Government Code. Although there
continues to be two types of economic development corporations (and two types of economic development
sales taxes), they are now generally referred to as "Type A" and "Type B" corporations (instead of ,,4A,,and

"48" corporations or the "4A" or "4B" tax). The Cleveland Economic Development Corporation (EDC) is a Type
B corporation and supports industrial development projects such as business infrastructure, manufacturing
and research and development. The Cleveland EDC component unit of the City of Cleveland and is accounted
for under Fund 200.

The Type B sales tax may be used for any project eligible under Type A rules. The Type A sales tax is
primarily intended for manufacturing and industrial development. EDCs may use Type A revenue to fund land,
buildings, equipment, facilities expenditures, targeted infrastructure and improvements for projects including
manufacturing and industrial facilities, recycling facilities, distribution centers, and small warehouse facilities;
research and development facilities, regional or national corporate headquarters facilities, primary job tralning
facilities operated by higher education instrtutions, job training classes, telephone call centers and career
centers not located within a junior college taxing district; certain infrastructure improvements that promote or
develop new or expanded business enterprises; aviation faciljties; commuter rail, light rail or commuter bus
operations; port-related facilities, rail ports, rail switching facilities, marine ports, inland ports; and maintenance
and operating costs associated with projects. Type B, such as the Cleveland Corporation may pay for land,
buildings, equipment, facilitres, targeted infrastructure and improvements for professional and amateur sports
and athletic facilities, tourism and entertainment facilities, convention facilities and public parks; related store,
restaurant, concession, parking and transportation facilities; related street, waler and sewer facilitiesi and
affordable housing. Type B EDCS also may seek voter approval to spend Type B sales tax funds for a water
supply, water conservation program or cleanup of contaminaled property. The sales tax revenues are
administered by the corporations and the corporations determine which projects to fund, with city council
retaining approval authority over all expenditures of the corporation. The economic development sales tax is
the state's largest and most effective local revenue source for economic development.

FISCAL YEAR 2021 ADOPTED BUDGET

FY 2019

YEAR END

ACTUAT

FY 2020

AMENDED

BUDGET

FY 2020

YEAR END

PROJECIED

tY 202L

ADOPTED

BU DG ET

REVENUE5:

Operating Revenues

Non-Operating Revenues

Total Revenues

EXPENSES:

Operating Expenses

Financing Programs

Total Expenses

Revenues Over Expenses (fotal)

Ss3s 906

$1,343,62s s732,833 s662,189 57r&033

s807,719 s732,833

5o

s552,189

so

s718,033

So

S3s412s

5L77,634

ss86,201

$947,687

ss08,238

59t2,687

Ss6s,033

s1s3,0o0

ss3L7s9 s1,s33,888 5r,42o,92s s718,033

811,856 (&1,0ss)
ADOPTED BUDGET 2O2O - 2021
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FY 2019

YEAR END

ACTUAT

FY 2020

AMENDED

BU DG ET

FY 2021

ADOPTED

BUDGET

FY 2020

YEAR END

PROJECTED

Fund Balance - Ending

cosh Bdlance - Ending

s4s99,8v 51,7W,799 s1,841,118 s1,841,118

51,8A,U8 51,082,993 51.12s,312 51,12s,j12

Reserve Requirement (25%)

Annual Debt coverage

Excess/(Deficit)

383,472

216,061

483,460

3ss,23L

215,561

ss4s19

179,508

190,654

755,L40

Fiscal Year 20'19-2020 Budget:
Total revenues are projected at $662,189, of which $644,250, ot 99.7yo is from sales tax remittances. Total
revenues are $70,644 less than budgeted due to the tremendous strain the pandemic and its related closures
have placed on local businesses. Staff is currently trending a 10% reduction by year-end, but that trend could
likely drop lower to worst case of 2Oo/o as such losses are not uncommon in a deep recession. A '10% loss in
collections is equal to $72K loss at year end for EDC and a worst case (20%) loss of $143K. Staff will adjust
estimate before final adoption as current trending depends on several factors related to the pandemic
response, and over that time we should have a more accurate assessment of what consumer confidence and
sales opportunity will look like by year-end. The only other source of revenue is lnterest income. We do know
with some certainty that the depository and other vehicles of investment have limited returns as the Federal
Reserve officials signaled plans to keep interest rates near zero for years and said they were studying how to
provide more support to a U.S. economy tattered by the coronavirus. Projected expenses are $912,687 and
$112,963 less than amended by holding expenses down as the economy struggles with the effects of the
pandemic. Fiscal year 2020 is pro.lected with the following highlights:

. Capital outlay at $790,687, which is likely to be reallocated in fiscal year 2021 as carryover. A portion
of this funding is being rolled over each year with the possibility of using this resource toward a grant
match that would support drainage improvements to the Airport lndustrial project. This possibility
remains open as funding opportunity could come available through GLO-Harvey funds. Other uses
include infrastructure improvements to prospective.iob-creation projects as they materialize.

. Expansion of the airport fuel farm and Manthey Street is included in capital outlay.

. Business lncentives include the $100,000 coronavirus stimulus to local businesses secured as credit
on the local business water accounts.

. Demolition of substandard commercial structures remains at $12,000.

Ending cash balance is projected at $1,125,3'12 with cash over operating requirement at 9/30/20 pro.iected at
$554,519.

Fiscal Year 2020-2021 Budget:
Total revenues are adopted at $718,033, of which $715,833 or 99.7% is from sales tax remittances. Total
revenues are $55,844 or 8.4% more than projected flscal year 2020 considering recovery from the pandemic
in 2021. Sales tax is projected with a 1 1 .1% increase to be level with 2020 original expectation and allocation.
Total proJected expenses are $718,033, as a balanced budget. The Adopted may include a use of reserves
and likely to be amended to include unspent project allocations rolled over as annual carryover. Fiscal year
2021 is with the following highlights:

. A full year under the leadership of a full-time EDC Director.

. Capital outlay of $90,000, is which is likely to be additionally supported with reallocated funds from as
2020 carryover. Expected use of funds is for a contribution of a regional detention within the Airport
lndustrial Park. Regional detention is best management practice that provides general flood protection
from storm water. The basin is proposed on the southern tip ofthe airport industrial park.

. lncrease in professional services, mainly legal and auditing services.
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Phase ll participation in Central Business District sidewalk project. Grant funding is pursued to begin a
second phase of improvements to downtown.
lncrease demolition of substandard commercial structures by $6,000. This is an ongoing effort to clean
up the city by razing substandard structures as they are identified and all legal requirements are met.

Ending cash balance is projected at $1,125,312 with cash over operating requirement and annual debt
coverage atgl3ol21 projected at $ 755,140.

MULTI.YEAR PLAN

It is proJected that Fund 200 will maintain a balanced budget for fiscal years ending 2022 through 2025. The
plan consists of maintaining to improving our current levels of services that are funded by the EDC Fund. The
following five-year plan and chart is provided for planning purposes only, as the budget is adopted by the
Board annually, therefore the projectron detailed below does not restrain the future Board to this plan:

FY 2021
ADOPIED

Fv 2022
PROJEC]fD

F\ 2024
PROIECTED

FY 2025
PROJECTED

TotalRevenues S718,033 S73s,584 5761,891 Sz8s,s4z S810,3s9

Salaries & Benefits

Professional Services

Other Services

Supplies
TDA Grant Reimbursement
Financial Oblagations
Operating Expenses

S108,730

s60,200
s30,334

S4,ooo

s171,10s

s111,992
s62,006
53t,244
54,120

5o
ta7 ,544

S11s,3s2
S63,866

s32,181
54,244

so
194,320

S118,812

$6s,782
533,74i

S4.371

so

5r22,377
567,7s6

S34,141

S4,so2

so
187,664S 190 664 190 992

ss6s,033

s18,000

S396,906

s12,000

S409,963

s12,000

s413,104

512,ooo

s416,439

S12,oooAffordable Housi and Demolition

Business lncentives
Financing Programs

Revenues Over Expenses

Fund Balance - Cash Ending

s4 s,ooo ss0,000 Sso,ooo Sso,ooo s50,000
s153,000

5o

t,t2s,3tz

5342,678

so

I,t25,312

S3sr,928

so

7,125,3!2

5372A43

so

1,125,372

s393,919

so

1,L25,3L2

s1,0m,000

s8m,000 1-----.-o a

S6oo,ooo

FY 2027 FY 2022..!^... ReVenue6
F\ 2023 FY 2024

-. - Expenditures
F\ 2025

Capital and supplemental programs are projected to have additional cash to support the annual programs
requested, beginning with $280,678 in fiscal year 2022 and maxing out to $331,9'19 by 2025. ll is estimated
that nearly $1.2M can be raised to support sustainable capital and incentive programming from 2022 - 2025
while meeting other obligations and operational cost.
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Fv 2023
PROJECTED

s90,000 s280,678 s289,928 s310,443 5331,919



ECONOMIC DEVELOPMENT CORPORATION FUND

FISCAL YEAR 2021 ADOPTED BUDGET

FY 2019

YEAR END

ACTUAL

FY 2020

AMENDED

BUDGET

F\ 2020

YEAR END

PROJECTEO

FY 2021

ADOPTED

BUDGET

REVENUES:

Sales Taxes

lnterest Revenue

Operating Revenues

Total Revenues

EXPENSES:

salaries & Eenefits

Professional Services

Other Services

Supplies

Contributions

FinancialObligations

Operating Expenses

Property Services

Affordable Housing and Demolition
CapitalOutlay

Business lncentives

Financing Programs

Total Expenses

Revenues Over Expenses (Totol)

Fund Balance - BeginninB

Cosh Bolonce - Beginning

Fund Ealance - Ending

Cash Bolonce - Ending

Reserve Requirement (25%)

Annual Debt coverage

Excess/(Deficit)*

5807,779 s732,833 S662,189 s718,033

789,329

7't,660

71-5,833

17,ooo

644,250

17,939

715,833

2,200

535,906 0 0 0

Ss3s,9o6 so so so

S1,343,62s s732,833 S662,189 S718,033

0

115,690

30,704
214

0

207,457

724,640

55,200

30,s00

4,800

155,000

216,061

60,586

45,477

29,500
2,775

155,000

275,561

108,730

50,200

30,334

4,000

77t,tos
r90,664

s3s4,12s ss86,201 $s08,238 ss5s,033

7 4,724

0

a5,622

r7,887

0

12,000

890,687

45,000

0

12,000

790.687

110,000

0

18,000

90,000

45,000

5777,634 $947,687 5972,6A7 s153,000

$531,759 S1,s33,888 57,42o,92s s718,033

383,472

2t6,067
483,460

3ss,231

215,567
554,519

179,508

190,564
?55,140

ADOPTED BUDGET 2O2O . 2021

Sale of Assets

Non-Operating Revenues

811,866 (801,05s) (758,7i6) O

2,599,854 2,599,854 t,441,178

L884A8 L884,048 1,125,j12

s2,s99,8s4 s1,798,799 s1,841,118 s1,841,118

s1,8U,048 s1,082,993 s1,12s,312 s1,12s,312



CORPORATION LONG-TERM DEBT
CORPORATION DEBT MATURITY SCHEDULE

Serier na!ne

Serier 2019 8€f!nding {Sporrs Palk Po.tron)

Series 2019 Refunding Water Well (Portion)

Total

Prin.ip.lAmount
451,111

902,222

tv2021

F\2072
F\2023

F\2024

FY202s

FY2026

tv2027

FY2028

Fv2029

FY2030

FY2031

FY2032

FY2033

FY20l4

rY2035

FY2036

Fv2037

150,000

150,m0
150,000

150,000

150,000

l70,ooo

170,0@

175,000

180,000

180,000

185,000

190,000

40,554

37,544

34,320

30,992

27,664
24,232

20,696

1t,lo8
13,416

9,672

5,876

!,976

190,664

147,544

794,320

190,992

747,664

!94,232

190,696

192,108

193,416

t49,572

190,476

191,976

$250

52OO

s150

5100

$s0

so

".tr,"f "-f "-"! ".lrt 
,""" .df ,ot ,,"", 

".&" "",) 
d;t rd, ,e" .rd ,e" tf,

2,030,000 254,160 2,294,160

OAIE DESCRIPTION

AMOUNT

tssuEo

AMOUNT

OUTSTANOING

as oF 9/30/20

PAYMENT

TOTALPRINCIPAL INTEREST

OUTSTANDING

as oF !/30/21

311120?1

9t112021

Series 201 9 Rotrnding

Flrcrl Yoar Total

2t,112
19,552

171,112

19,552

2,030,000

2,030,000

150,000

2,030,000 150,000 40,664 190,66,t 1,880,000

TOTAL 2,030,000 150,000 40,664 190,664 1,880,000

ADOPTED BUDGET 2O2O - 2021 79

l

1,353,333



CORPORATION tONG-TERM DEBT

CORPORATION DEBT MATURITY SCHEDULE

SERIES2OI9 R€F SPORTS PARK PORTION

fiscalYear P.incipal

SERI€S 2019 REFWATER WELL PORIION

Fir.alYear Principal

FY20Z1

F\?O22

Fv2023

Fv2024

Fv2025

Fv2025

Fv2027

FY2028

Fv2029

FY2030

FY2031

FY2032

FY2033

FY2034

FY2035

FY2035

FY2037

Total

100,000

100,000

706,667

106,667

106,667

113,333

113,333

716,667

120,0@

120,000

123,333

726,667

27.109

25,029

22,AAO

20,661

14,443

16,155

L3,797

11,405

8,944

6,444

3,917

7,37-l

127,1O9

725,O29

t29,547

727,324

731,775

129,488

130,464

124.0?2

128,944

1.25,444

121,251

!2t,984

FY2021

r\2022
|t2023
tv2024
FY2025

FY2026

r\2021
rY2028

rY2029

fY2030

fY203l
av2032

tY2033

tY2034

fY2035

FY2035

fY2037

Total

50,0@

50,000

53,333

53,333

53,333

55,657

55,657

58,333

50,0@

50,@o

51,667

53,333

13,555

12,515

71,440

10,331

9,227

8,O77

6,899

5,703

4,472

3,224

1,959

659

53,555

62,515

64,773

63,554

62,555

u,744
63.555

54,035

64,472

53,224

53,525

53,992

1,353,333 176,107 1,539,440 676,661 88,053 764,720
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CITY OF CLEVELAND, TEXAS

ADOPTED BUDGET

FISCAL YEAR 2O2O-2021

ADOPTED BUDGET 2O2O - 2021



GENERAL FUND
LIST OF ADOPTED CHANGES TO THE PROPOSED

FY20't9-20
PROJECTED

FY2020-21
AOOPTED

DATE OF
CHANGE

Preliminary Rovenu6s:

Chanqga to Prellmlnarv Revenuos:
I Adjust Prope(y Tax (0.7700 to 0.7600)

Total Revenue Changes:

Tolal Rsvgnue with Changes:

Proliminary Expendlturcs

Chanoes to Preliminarv Eroendituros:

I Health InsuGnce (BC-PPO-034 7.67%)
2 Salary Adjustment ($0.,{5) - 1.7%l
3 Seasonal P/T (4) ($13 @ 720 L{H)
4 Salary Adjuslment IPW Supervisor/Fire Captainl
5 Public Works Facility Rehab (1102 Nevell)
6 Culvert Replacement Program
7 Parks lmprovements
8 Police Department Facility lmprovements
9 Airport Signage
l0 Fire Tanker Truck

Total Change in Expenditures:

Total Exponditures with Charges:

Net Rovonues Over/(Under) Erponses

Beglnnlng Fund Balance
Endlng Fund Balan6e

$7,712,164 $7,832,55'l

($33,274) 08t12t20

$o 1t33,271l

$7,712,161 s7,799,277

$8,57S,809 $7,832,551

$42,400
$87,000
$42,700
s15,600

$100,000
$35,000
$50,000

$100,000
$27,300

$300.000

08t04t20
o8t04t20
08104t20
08t04t20
oat04t20
oal04t20
08104120
08104t20
08t04t20
08t12t20

$800,000

$8,632,551

($967.344) ($833,274)

$6,362,501 $5,395,157
_________!!r9!_!I_ _________!t!9Lg!3
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DEBT SERVICE FUND
LIST OF ADOPTED CHANGES TO THE PROPOSED

Preliminary R6venu€s:

Chanoes to Prgliminarv Revenues:
I Change l&S Rate (From $0.2119 to $0.2572)

Total Rovonuo Changes:

Total Revenus with Changes

Preliminary Expenditures:

Chanqes to Preliminarv Expenditures:
I Additional Bond Capacity

CIP Funding Fte Station and SLreet
Total Chanqe in Expenditures:

Total Expenditu16s wlth Changes:

Net Revenues Ov6r/(Under) Expensos

Beginning Fund Balance
Ending Fund Balance

FY2019-20
PROJECTEO

FY2020-21
ADOPTED

OATE OF
CHANGE

$1,015,880 $893,240

$259,06S 09101120

$o $259,069

$1,01s,880 $1,152,309

$992,367 $893,240

$o

$259,069

$259,069

$992,367 $1,t52,309

$23,513

282,175 305,688

-aaoE:6E -aa65.6E8

09101120
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WATER / SEWER FUND
LIST OF ADOPTED CHANGES TO THE PROPOSED

FY2019-20
PROJECTED

FY2020-21
ADOPTED

OATE OF
CHANGE

Preliminary Rovonues:

Chanqog to Prellmlnalv Revenuo3:

Total Revenue Chadges:

Total Rovsnue wlth Changos:

Proliminary Expondituros:

Chanoos to Preliminary ExDsndllurgs:
1 Health lnsurance (BC-PPO-034 7.67%0)
2 Salary Adjustrnent [($0.45) - 1.7016]

3 Salary Adjustment IWS Portion PWSupeMsor]
4 Debt Capacity
5 Short Water Line Upgrades
6 Lifl Station Repairs - Additional Supplemental

Total Change ln Expendltu.es:

Total Expenditures with Changes:

Net Rovenles Over/(Lrnder) Expenses

Beginnlng Cash Batanoe
Endlng Cash Balance

$3,613,886 $3,379,s46

$'14.700
$23,700

$5,050
($23,411)
($42,250)
$22,211

$3,613,886 --------3i?9"s46

$3,752,247 $3,379,5,16

$o $0

s3,7 52,247 $3,379,546

08t04t20
o8104t20
08t04t20
08t04120
0ato4t20
08t04t20

$0

$138,362 $0

952,933 1,091,295
$1,091,296 $1,091,295
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HOTEL / MOTEL OCCUPANCY TAX FUND
LIST OF ADOPTED CHANGES TO THE PROPOSED

FY20t9-20
ADOPTED

DATE OF
CHANGE

Preliminary Revenuoal

Chanoes to Prglimlnarv Revenues:

Total Revenue Changos:

Tolal Revenue wlth changos:

Prsliminary Expenditurcs:

Chanoes to P,ellminarv Exoenditures:
I Heafth lnsurance (BC-PPO-03,1 7.67%)
2 Salary Adjustment ($0.45) - 1.7%l
3 Preliminary Engineenng - New
4 StancilParklmprovements

Total Change in Expondlturesi

Total Expondituros wlth Changes:

Not Rsv€nuog Ovo/(Lrnder) Expensss

Beginning Fund Balanco
Endinq Fund Balancs

' Reserve Requlromenl (25%)
Excess/(Deficit)
' Resetue Requircmenl does not include Stancil Capital

$1,260
$4 750

($20,000)

$325,000

o8t04t20
08t04t20
08t04t20
04t04120

$170,532 $238,3d0

$0 $o

$170,s32

$236,830 $238,340

$o $311,010

$236,830

($66,298)

436,959
$370,661

$549,350

($311'010)

$370.661
$59,6s1

$105,366
$265,295

$56,088
$3,563
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SUPPTEMENTAL REQUESTS

GENERAL FUND

FUNDED PROGRAMS FOR GENERAL FUND:

PROPOSED AS FUNDED Recurdnq l{on-recurring Total

Tahoe Patrol(l)

Police Body Worn Came.as (15)

Skeet Patching Program (outsourcing)

Runway Lights (TXDOT grant sha€)

$42,500

$31,000

$50,000

$90,000

$42,500

$31,000

$s0,000

$90,000

$o 52r3,500 $2r3,s00

Tahoe Patrol Units
Funding: $42,500; Requested S85,000.
fhe 2O2l Chevrolet Tahoe is the latest in a line of Tahoe's dating back to L997 ready for police
duty. The Tahoe is all new for 2021 and rides on a new platform that rides better and has more
cargo room thanks to a new independent rear suspension. The PPV model is rated for pursuit
duty, while the 55V is geared more toward off-road use. Both variants get lots of upgrades inside
and out, including improved cooling and braking systems and an electrical system capable of
handling all the police equipment. Police officers also run a lot of electrical equipment in their
cars-a radio, computer, lights, and sirens-so the 2021 Tahoe PPV and SSV get a dual battery
system and emergency equipment isolation. To ease the up-fitting process, Chevy included 31
wire circuits to the cockpit, 56 to the cargo area, and 25 shared circuits through the vehicle to
connect aftermarket add-ons. PPV and SSV vehicles also get a beefy 750-amp auxiliary battery
and a new high-output alternator that's 47 percent more powerful than in the 2020 model. The
department usually receives 2 vehicles and this proposed budget currently funds 1 of the
requested 2 patrol units.

Police Bodv Worn Cameras (151

Funding: $31,000; Requested 531,000
ln the wake of high-profile incidents, law enforcement agencies across the country have rapidly
adopted body-worn cameras for their officers. One of the main selling points for these cameras is

their potential to provide transparency into some police interactions, and to help protect civil
rights. This request is to fund 15 additional cameras that are more reliable than our current
technology.

Street Patchins Program (outsourcing)
Funding: S5o,000; Requested $10o,0o0
This is an alternative to paving that is cost efficient over a second option requiring in-house crew
and equipment. The purpose spot patching is to temporarily repair City streets until the entire
street is resurfaced or reconstructed. Spot patching was done 10O% with city crew and material;
however, the patch compounds available and lack of adequate machinery has handicapped the
City's ability to properly maintain the pavement. By outsourcing, Asphalt patchinB can be correctly
addressed through an outside source without sidelining other public works urgencies. This
process successfully began in FY20 and is a continuation of that method.
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Runwav Liehts (Txqolsra n!!hare)
Total Project Funding $1,200,000; Grant Sources S3o,O00 (cAREs) Local Share (90/10) S90,000.
This pro.iect will include conduit for new installation ofAirport Runway Lights. The local match for
this project is estimated at S121,000. Fortunately, the City can use CARES grant funding as a

portion ofthe match bringing ourcash portion to 590,000.

UNFUNDED PROGRAMS FOR GENERAL FUND:

PROPOSEO AS UNFUNDED

$20,000

$1,000

$10,000

$5,000

$42,500

$50,000

$s,000

$5,000

$15,000

$5,ooo

$57,000

$43,000

$50,000

$60,000

$35,000

$47,000

$5,000

$100,000

$10,000

$5,000

$42,500

$50,000

$20,000

$3,000

$5,000

$15,000

$5,000

$o

$57,000

$43,000

$50,000

$o

$100,000

$165,000

$40,000

$60,000

$35,000

$47,000

$5,000

$1,000

$2,405

$0

$0

$900,000

$4,600

$4,848

$30,000

$o

$165,000

$40,000

$2,405

$900,oo0

$4,600

$4,A8
$30,000

$265,U8
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Recu,ring Non-recu ing Total

Council Chambet Video System

Council Chaits

Tahoe Patrol (2)

Stteet Patching Prograrn (oulsourcing)

CID Cle* (P/T to F/T - Mid Year)

Police Evidenca Stotage Containet

Police Patuing Lot Lighting

P o I i ce F aci I i ty I m p ro ve fie n ts

Polico Facility Wash Bay

1102 Neve Facilitv Rehab Phaso 1

Security Fen@

Secuity Lights and lnteriot Demdition

Street Patching (outsout@d - unfundad potlion)

Steet Patchino 'ln-tlouse" (Ootiqt B)

Equipnent

Pe6onnel (3) (RE)

Seasonal P/r @ ($1 2 X 720 MH)
Spotts Pa* Maintenanca - Likely Storm

Dafiage

Cutuert Re pl acemo n I Progran

Libraty FY20 Unfundod FF&E

Library Reading Pod

Libraty Ovedime

Ubetv CARES Gant

Self-Check Unit

Plexiglas

Ladder Truc*

Firc Certification Pay lndease

Fire P/f Longevity Pay

Firc Salary AdjustnBnts



Council Chomber Video System
Projea Funding: $0; Requested 570,000.
Council chombers A/Y replocement. According to the city, the current equipment, which is originol
to the building, is outdoted technology ond is cousing performonce issues. This only funds bosic

replocement components, new comero and bosic oudio and would not lund d complete overhaul
similor to the recent upgrodes to the Civic Center.

Council Choirs
Project Funding: $0; Requested $5,000.
New chairs to be purchose from Texds Correctionol lndustries: Wood, swivel, tilt, ond diomond
tufted simulated leather upholstery seat and bock. Bross nail trim, hordwood frome, mechonical
height adjustment, five-stor bose with duol wheel costers. Comes stondord with State Seol.

Customer sholl specily stain: Mohogony (ddrk red tint), Wolnut (dark), Fruitwood (medium), &
Noturol Ook (light). Customer sholl specily fobric or vinyl color.

CID Cle* lP/T to F/T - Mid Yeor)
Projea Funding: $0; Requested 520,000; Recuning Cost @ 520,000.
A records manogement speciolist is responsible for o mix of clericol ond ddministrotive work and
implementing document monogement systems ond procedures thot ore confidentiol due to

criminol investigotion. This position is requested to bring the Port-time position to full-time ot mid-
yeor to handle the cose lood within the depdrtment. Funding could olso support o second option
ol Port-time position ot the stort of the fiscal yeor.

Police Evidence Storoqe Contoinet
Project Funding: $0; Requested 53,0@.
Property rooms, or evidence rooms, dre secure areos used to store seized property, stolen
property, and evidence to be used in court. The police stotion's current Evidence Room is short oJ

spoce. A storoge contoiner or shipping contoiner is the recommended stop-gop until o proper

focility con be built.

Project Funding: $0; Reguested $5,0oo.
lmprovements to police porking lot lighting

Pol i ce F q ci I ity I m prov eme nts
Projea Funding: $0; Requested 575,000.
lmprovements to police stotion os the Iocility is dged ond undersized. The focility hos hod chronic
roof leoking.

Police Focilitv Wash Bov
Project Funding: $0; Requested $5,0oo,
A wash boy is o cleoning stdtion, locdted on or nedr the police station premises.

7702 Nevell Focility Rehab Phose 7

Proiect Funding: $0; Requested 5700,0OO,

This includes fencing at 557,000, os well os 543,000 for security lighting ond interior demolition oJ

on existing building. This Re-habilitotion is lor recently purchosed lond with derelict inlrostructure
odjocent to the current operating Public Works focility. The gool is to bring the recently purchosed
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lond up to operotionol stonddrds os part ol on enlorged cdmpus thot includes secure loydown ond

odditionol porking lor our ddjdcent Jocility. The compus is in criticol need to improve security ds

we hove had recent criminol octivity ond loss ol property.

Spotts Park Mdintenonce - Likelv Storm Domoae
Project Funding: $0; Requested $60,000.
This is o contingence plon for the sports pork osthe pork hos hod severdl signilicont flooding events

that hos forced the city to deloy or defund other priorities in order to repoir the amenity for
community use. Hurricane Horvey wreoked havoc on the pdrk, but other roin events olso hove

contributed significont domoge. lt is only o motter of time beJore onother event couses ddmdge

beyond our allocoted meons. Long term the cW needs options to mitigate flooding through o
Federol or Stote progrom thot con ossist in funding on overhoul of the original design, making the
pork sustoinable to periodic flooding.

Culvert Replacement Proqram

Proiea Funding: $0; Requested $35,ooo.
Additionol Iunding for replacing on undersized, perched, ond/or degroded culverts locoted in

oreos where droinoge is impeded.

!-i bts ry f !2 ! U nlu n d e d F F & E

Project Funding: $0; Requested 547,000.
This is the remoining portion of librory renovotion funding thot wos requested in liscol yeor 2020.

It is to accomplish odditiondl furniture, fixtures ond equipment uncoptured lost year. This includes
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Street Potchino "ln-House" (Option B)

Project Funding: $0; Requested 5255,000; Recurring Cost @ $755,@0,
The current City street network hos several miles of streets to serve the residents, commerciol, ond
industriol segments within the City's incorporoted limits. Prior to 2020, City construction crews

perlorm oll street improvements working with less employees as mqny positions were defunded

over the criticol ond lean yedrs. The city is ot o point where it needs to poy serious ottention to the

street infrostructure ond the woys to occomplish this has chdnge os outsourcing hos been the most

elficient woy to oddress infrostructure, especiolly new construction that demonds higher quolity

under safer regulotions. Over the lost decode the city hos oddressed mainly pothole repqir using

o one-mon pothole pdtch truck. Lorger potholes, up to 25 squore feet, require o three-person crew
using on aspholt potch truck ond smoll compoctor thot hos been cost prohibitive. This is on option,
currently unfunded, thot would ollow the city to be more oggressive in mointoining City Streets. A

three-person crew will cost the city at leost 5165,000 onnuolly to support o 3-man crew, plus

5100,000 in equipment. Depending on octivity, the City would need to fund the oggregote
material Ior rood improvements. This option currently is less ottroctive thdn outsourcing the
complexity ol road construction mointenonce. Outsourcing is the best ond most cost elfective

method to manage larger pothole problems as well os more complex projects thot include Street

Seoling with o thin dspholt surfoce treotment and the resurfocing ol o street thot requires

odditionol crew positions for milling (or grinding) off the old osphalt surface ond placing the new

ospholt surloce. The process normolly tokes severol days per street.
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Librory Reodinq Pod

Project Funding: $0; Requested $5,000.
This is a fixture thot is moinly used as o study correl for students thot provide comfortoble
accommodations for o pdir who need o sonctuoryJike workspace ond con be eosily moved oround
the focility on on os (or ot) needed boses.

Projed Funding: $0; Requested $7,0O0.

FLSA estoblishes o stondard work week hours for certoin kinds of workers, and mondotes poyment

for overtime hours to those workers of o higher cqlculoted rcte of pay for any time worked obove

stondard set hours. The request is to provide additionol Iunding lor such Ilexibility of librory stoll
hours.

Librury CARES Grunt
Project Funding: $o; Requested $2,405.
The gool of CARES Act Gronts for Librories is to support the role of librdries in responding to the
coronovirus pandemic. The librory is requesting o self-check unit ond Plexiglds barriers. lf the
Librory receives CARES gront funding os the deportment has opplied, on odditionol 52,405 is

needed to fund the software licensing not covered under the request. lt is possible thdt this funding
request could be fufi ed within the bose budget if the gront is oworded within the division or
thoug h infor matio n tech nology.

Fire Lodder Truck

Proiect Funding: $0; Requested $9o0,o00
is required to replace the existing lodder in order to Mointain our ISO toting. A new lodder, os well
ds mointaining the existing lodder ds o reserve, will ossist in coordinoting odequote service with
the continued growth of rooltops ond projected increose in service colls. The ladder is obviously
necessory in ollowing firefiqhters to redch higher locotions; provides better vontoge point lor
sproying woter ond creoting ventilotion; ond on occess route for firelighting ond rescuing. This

equipment is to be purchosed ofter construction of the new lire stotion hos commenced. This will
be debt finonced vio o tox note.

F i rc Ce rtif i cdti o n Pav/Ad i u stme nt / Lo n o evi N
Project Funding: S0; Requested 539,/t48
Adjustments to sotisfy increoses in certificotion Poy, provide opryopriote increoses for rank &
responsibility, ond provide longevity pdy to mointoin ond retdin Jirefighters. A salory suruey is

currently in the works.
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directionol signoge, tobles, choirs ond custom dccessories that improve the librory's Iunction ond

oesthetics.

Librorv Overtime



SUPPLEMENTAL REQUESTS

WATER/SEWER FUND

PROPOSED AS FUNOED Recurring Non-aecur.lng Total

Short Water Lino Upgradg3 (portion)

Lift statlon Rspairs and upgrades (portion)

Water Tank tlalntenanco Program

AirR Metors

$42,2s0

$42,250

$150,000

$2,12,500

$42,250

$42,250

$'r50,000

$242,500

$',s0,000 $327,000 $,177,000

Water Tank Maintenance Prosram
Project Funding: $1,296,000 (Debt financedl; Requested S1,296,000
Storage tanks and water towers require periodic inspections, cleanings, and maintenance to
maintain proper water quality as well as longevity of the equipment. During a TCEQ inspection
2019 they noted that the tanks had external rust showing. As part of the alleged violation notices

these repairs were noted. TCEQ requested we immediately start the repairs. A compliance plan

was submitted to TCEQ which outlined the process of repair. Storage tank maintenance or water
tower maintenance are essential services that extend the service life of a tank or water tower.
During storage tank maintenance and water tower maintenance, areas in need of repair are

identified. Repair solutions are implemented to improve tank or tower performance, eliminate
further damage, and extend equipment service life. Painting regularly ensures the continued
reliability of water tanks and helps to prevent the spreading of bacteria and other contaminants
along with rusting and deterioration on the interior. The painted surfaces of tanks can crackand
peel due to degradation from ultraviolet rays and harsh weather conditions on the exterior.
Painting has an aesthetic value as well. New paint allows you to synchronize the look of the water
tank with that of existing equipment or architecture in surrounding locations, and apply a logo,

slogan, or other company branding on the tank. The City would anticipate the TCEQ to levy fines
until repairs are made. Debt financing will support this expense over a 10-year note not to exceed

S150,000 annually.

Water Tank Maintenance Program
GST/Tank (A) - 203 East Booth

EST/Tank (B) - 203 East Booth

EST/Tank (C) - 907 Denison

GST/Tank (D) - 907 Denison

GST/Tank (E) - 26508 Hwy 321 B

GST/Tank (F) - 26508 Hwy 321 B
GST/Tank (G) - Nonh Blat at Hwy 59

Re -in s pe ction/Eng i nee ri n g/Co nti nge n cy

$146,000

$194,000

$273,000

$177,000

$r03,000
$187,000

$0

$216,000
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Automatic Meter Readins (AMR)

Project Fundint: S242,500 (Phased); Requested S730,000.
AMR is the technology of automatically collecting consumption, diagnostic, and status data from
water meter or energy metering devices (gas, electric) and transferring that data to a central
database for billing, troubleshooting, and analyzing. This tech nology mainly saves utility providers
the expense of periodic trips to each physical location to read a meter. Another advantage is that
billing can be based on near real-time consumption rather than on estimates based on past or
predicted consumption. This timely information coupled with analysis can help both utility
providers and customers better control the use and production of electric energy, gas usage, or
water consumption. The City has already begun the process of replacing old meters with this new
technology. Original thought was that TIRZ 1 would be farther along with development and could
support the conversion. However, the City is at a point it must improve its efficiency and invest in
the infrastructure and software to support AMR technology. This system will be compatible with
the meters already installed over the last 24 months. This still remains a phased plan; however
once installed the manpower that is committed to the actual reading of the meters will be
drastically reduced. Financially the overall accuracy of the meter reading system should be
significantly improved and lower overhead expenses in the long-term. and we will not have to
hire two new employees for the utility crews. This will improve the overall efficiency of the billing
department.

Short Water Line Upsrades
Project Fundint: S42,500; Requested 575,OOO.
The City's water distribution network includes a vast network of waterlines, generallV in tree-like
structure, that distribute bulk water to the service points where water is metered for individual
consumption. Although the system is owned and operated by the City, it requires developers buy-
in by building or extending the system in order for new development to participate. As with any
system, continued maintenance, upsizing and looping is necessary for efficiency. The proposed
funding will provide limited but necessary modifications. lt is estimated that 3,500 linear feet can
be replaced (for pipe at $8 per foot and other supply/contingency at S4 per foot) without
disrupting streets and landscape, using in-house labor and equipment. The department requested
575,000 is funding however only half of this request can be fulfilled in Fy21. A map of proposed
replacements is provided.

Lift station rs and uogrades
Pro,iect Funding: $42,500; Requested S75,000.
Wastewater lift stations are used for pumping wastewater or sewage from a lower to higher
elevation, particularly where the elevation of the source is not sufficient for gravity flow and/or
when the use of gravity conveyance will result in excessive excavation and higher construction
costs. The city has 18 number of active stations, many needing attention due to exceeding the
lifespan of the existing pumps and equipment. Cost for replacing a lift station pump is g5,000 to
S20,000 depending on the size and demand of the station. The department requested 575,OOO is

funding however only half of this request can be fulfilled in Fy21.
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UNFUNDED PROGRAMS FOR WATE R/S EWER FU

PROPOSED AS UNFUNDED Recurrino

ND:

fotal

Git and Grease Renoval Unit Prcgram

Grit and Groaso Unit - Wasl WWTP

Grit and Grcase Unit - Easl WWTP

I n stal I fi e n U Co n li nge n cy

Tube Mounl Sqew Pufip - Wesl WWTP

Short Wator Line Upgradas ($ rcmaining)

Sho Sewet Line Uwrdes ($ renaining)

Uft stalion Repairs and Upgrades

S/udge lq/6s - East WWTP

AMR Malors ($ renaining)

$233,415

$233,415

$50,000

$78,750

$42,250

$75,000

$42,250

$46,000

$487,500

60

$233,415

$233,415

$50,000

$78,750

$42,250

$75,000

$42,250

$46,000

$487,500

$0 s1,288,580 $1,288,580

Gdt ond Greose Removal
Project Funding: S0; Requested $576,830,
Grit ond greose removal wastewoter treotment system removes both grit qnd greose in o common

structure. Two porollel rectongulor concrete channels combine to separate dnd collect grit ond
greose: one to settle grit particles for removol, ond the other to collect grease by air-skimming.

The system is to meet specific flow rcquirements qt each focility ond hondle large fluctuotions in

flow. The typicol detention time ot the design peok flow is live minutes. The originol system

instolled in 1988 is no longer operotionol. With the grit system broken the grit moteriol is being
pushed thru the plont ond is deposited in the moin oerotion bosin ond as the grit builds up copocity

is reduced.

Gril and Grcase Removal Unit Program

Grit and Grcase Unit - West WWTP

Grit and Grcase Unit - East VWTP

I nstall m e nU Conti n ge n cy

$233,415

$233,415

$50,000

$516.830
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Short Sewet Line Uporddes
Project Funding: $0; Requested 575,000.
Like the City's woter distribution vast network of woterlines, the city olso maintains sewer lines for
the grovity fed collection ot service points to trdnsport woste to the treotment plont. The system

olso requires developers to meet obligations for expanding the system for new development to

connect. The requested 575,000 in funding is needed; however, the city hos benefited from recent

CDBG sewer infrostructure progroms ond the fiscol yeor Jocus is to be on lift stotion repoirs, woter
line upgrodes, wotet tank mointenonce and AMR technology.



Tube Mou Screw Pump
Prciect Funding: S0; Requested $78,750.
The Tube Mounted Screw Pump, with its simplified design, tronsports liquid inside o stotionory
tube, eliminoting the need to build o superstructure and poy for grouting. This pump offers both
fixed and vorioble angle operdtion, with the lower end supported by o hoist to vory the pump
angle. This ollows users to chonge the pumping rote, while providing eosier occess for
mointenonce. The West Wostewoter Treotment Plont is in need of a 28-foot Screw pump with o j
HP drive ds o positive-displocement pump to move fluids or solids olong the screw axis. The existing
pump connot be repoired ond this is part of the wosting system ot the wastewater tredtment plant.
The impoct ond benefit of this item is to improve the efficiency of the woster cycle ot the plont,
currently we pump more liquid thon necessory with temporory pump- This repldcement will ollow
the operator to thicken the woste moteriol ond reduce the woter content.
The current inefficient operotion will continue limiting long-term sovings on the overoll cost of the
operation.

Sludqe Tiles - East lilwP
Ptojed Funding: S0; Requested $46,000.
The project consists of replocement of the Sludge De-wotering blocks in the drying beds. Using
Polyurethane Medio Tiles. The system functions by Iorce of grovity with little supervision. The tiles
ollow dewotering o portion the sludge of its liquid content for finol disposal.
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FUNDED PROGRAMS FOR CEF FUND:

PROPOSED AS FUNDED

SUPPLEMENTAL REQUESTS

CAPITAL EQUIPMENT FUND

Recurrinq Non-recurrinq Total

Skeet Sweepe.

Pickup Truck Replacement

$172,700

$32,500

$'t72,700

$32,500

$0 $20s,200 $205,200

Street Sweeper
Total Proiect Funding5l72,700; Requested S172,700.

Providing the public with routine street sweeping services will undoubtedly achieve aesthetic and

safety goals by keep city streets clean and clear of leaves, trash and other debris that could

become a safety hazard to localautomobile, bicycle and pedestrian traffic. This item was originally
programed fot FY22t however, this equipment has been moved forward for FY21. This is a

replacement of an existing Street Sweeper from the 1.980s.

Pickup Truck Replacement
Total Project Funding $32,500; Requested 532,500.

Light-duty trucks having an enclosed cab and an open cargo is the essential vehicle for Public

Works. The standard rule of thumb is for fleets to replace light-duty vehicles every four years or
100,000 miles and heavy-duty trucks and vans every eight to ten years, More realistically,

however, vehicles are replaced after longer periods.

UNFUNDED PROGRAMS FOR CEF FUND:

PROPOSED AS UNFUNDED Recur nq Total

Minioxcavato[

Z-Mowet Repla@ment

Dufip Ttuck

$49,000

$10,000

$91,000

$49,000

$10,000

$91,000

$0 $150,000 $150,000

Mini-excavator
Total Project Funding S0; Requested 549,000

Mini-excavator, with a compact radius allows access to work more efficiently in tiBht areas. The

Mini-excavator would assist in breaking concrete, excavating, grading, trenching, picking and
placing or compacting. Multiple tail swing options provide plenty of maneuverability to do

trenching and digging in tight-fitting jobsites. An angle blade enables quick backfilling when

digging utility trenches.
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Zero-Turn Mower
Total Project Funding S0; Requested S10,000

zero-turn riding lawn mower is a standard riding lawn mower with a turning radius that is

effectively zero. Different brands and models achieve this in different ways, but hydraulic speed
control of each drive wheel is the most common method. Both commercial duty and homeowner
models exist, with varying engine power options, size of cutting decks, fuel type (gasoline or
diesel), and prices. A z-turn mower typically drives faster and costs more than a similarly sized
conventional riding mower that has steerable front wheels. This is a scheduled replacement of an
existing fleet mower.

Dump Truck
Total Prolect Funding S0; Requested S91,000

The City currently has 2 Dump Truck equipped with the typical open-box bed and hydraulic

rams. This is a replacement of the older model having +10 years of service.
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SUPPLEMENTAL REQUESTS

HOT FUND

$o $30,000 $30,000

Chamber Event Advertising
Total Proiect Funding $10,000; Requested S10,000.

The laws governing hotel tax expenditures permit the city to delegate expenditure of hotel tax
money to another entity, typically a chamber or convention and visitor bureau. As long as the
chamber spends the money on projects/events that attract overnight tourists to the city's hotels
and motels, thus promoting the city's hotel industry. The past events that Chamber advertising
has been allocated are the Expo Event and Cleveland Rock-N-Ride Event. Funding is proposed for
two events at 55,000 that meet the HOTfund criteria.

Preliminaly Ellgi0eqring - New Stancil Facility
Total Project Funding 920,000; Requested 520,000.

Stancil Park has served the community for generations and now need the attention it warrants. lt
has been proposed to build a needs a multi-purpose event center within the current grounds of
the park. This facility is to be rented out for public of private events. As yet, no conceptual
drawings of a proposed facility and engineering is required for any construction greater than
Sso,ooo.

PROPOSED AS UNFUNOED Recurring Total

Stancil Facility

125'x150' MetalBuild $348,702 $s48,702

So $318,702 $318,702

New Stancil Facilitv
Total Proiect Fundint 50; Requested S348,702.

Construction of a multi-purpose event center within the current grounds of the park. Funding for
this project would use a substantial portion of the funds retained cash. However, this project is

envisioned as sustainable through facility rentals and minimal construction costs on a utilitarian
structu re.
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FUNDED PROGRAMS FOR HOT FUND:

PROPOSED AS FUNOED Recu.ring Non-rEcurring Total

Chamber Event Advertising #1 $5,000 $5.000

Chamber Event Advertising #2 $5,000 $5,000

Preliminary Engineering - New Stancil Facility $20,000 $20,000

UNFUNDED PROGRAMS FOR HOT FUND:



PROPOSED AS FUNDED

SUPPLEMENTAL REQUESTS

EDC FUND

RECURRING RECURRING TOTAL

Downtown Revilalizalion (Phase 2) $s0,000 $90,000

SO $90,000 s90,000

Downtown Revitalization Phase 2
Total Project Funding S500,000; Local Share 550,000; Project Additions S40,000.

TxCDBG monies are only available for public infrastructure improvements or activities explicitly
needed to eliminate slum and blight conditions in the downtown or main street area. For all
proposed uses, requested funds may not exceed the minimum necessary to meet the needs of
the area. Excess/speculative improvements, extra connections or excessive looping will not be

funded. All proposed infrastructure improvements to be funded by the TxcDBG Program must be

located on public property within the designated Main street area. The program can fund only
the actual, allowable, and reasonable costs of the proposed project, and may not exceed these

amounts. All projects awarded under the TXCDBG program are subject to final agreement

between TDA and the applicant regarding the final award amount, but at no time will the award

exceed the amount originally requested in the application. Funds are proposed for sidewalks and

lighting as well as eliminate architectural barriers for the disabled. Project is to include road

construction/renovation that comprise curb and gutter related drainage. Total Project Funding

under CDBG is 5500,000 with our share at 550,000; however, it is anticipated that the project will
require additional funding or item that are ineligible under CDBG. Additional funding known

unknowns is proposed at 54o,ooo. Total project allocation for the EDc Fund is 590,000.
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ARTICLE VI: MUNICIPAL FINANCE

SECTION 5.02 PREPARATION AND SUBMISSION
OF BUDGET:

The City Manager, between sixty and ninety days
prior to the beginning of each fiscal year shall

submit to the Council a proposed budget, which
budget shall provide a complete financial plan for
the fiscal year, and shall contain the following:
(a) A budget message, explanatory of the

budget, which message shall contain an

outline of the proposed financial policies

of the City for the fiscal year, shall set

forth the reasons for salient changes from
the previous fiscal year in expenditure
and revenue items, and shall explain any
major changes in financial policy.

(b) A consolidated statement of anticipated
receipts and proposed expenditures for
all funds.

(c) An analysis of property valuations.
(d) An analysis oftax rate.
(e) Tax levies and tax collections by years for

at least the five years immediately
preceding.

(f) Generalfund resources in detail.
(g) Specialfund resources in detail.
(h) Summary of proposed expenditures by

function, department, and activity.
(i) Detailed estimates ofexpenditures shown

separately for each activity to support the
summaries,

(j) A description of all bond issues

outstanding, showing rate of interest,
dat€ of issue, maturity date, amount
authorized, amount issued and amount
outstanding.

(k) A schedule of requirements for the
principal and interest of each issue of
bonds.

(1) The Appropriation ordinance.
(m) The tax levying ordinance.

Home Rule Gharter
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(n) Anticipated revenues and proposed
expenditures compared with other years.

The City Manager in the preparation of
the budget shall show in parallel columns
opposite the various properly classified
items of revenues and expenditures, the
actual amount of such items for the last
completed fiscal year, the estimated
amount for the current fiscal year and the
proposed amount for the ensuing fiscal
year.

SECTIONS.O3 EMERGENCYAPPROPRIATIONS:

The City budget may be amended and

appropriations altered in accordance therewith in
cases of public necessity, the actual fact of which
shall have been declared by the City Council.

SECTION 6.04 TAXES: WHEN DUE AND
PAYABLE:

All taxes due the City of Cleveland shall be payable

at the office of the City fusessor-Collector and

may be paid at any time after the tax rolls for the
year have been completed and approved, which
shall be not later than October 1. Taxes shall be
paid on or before February 1st of the rear
following assessment, and all such taxes not paid

prior to such date shall be deemed delinquent and

shall be subject to such penalty and interest as the
City Council may provide by ordinance. The City

Council may provide further by ordinance that all

taxes, either current or delinquent, due the City of
Cleveland may be paid in installments; however,
the City Council shall be prohibited from waiving
penalties or interest, or allowing discounts. tailure
to levy and assess taxes through omission in
preparation of the approved tax rolls shall not
relieve the person, firm, or corporation so omitted
from obligation to pay such current or past due
taxes as shown to be payable by recheck of the
rolls and receipts for the years in question.

SECTION 6.01 FISCAT YEAR:

The fiscal year of the City of Cleveland shall be
determined by the City Council. Such fiscal year

shall also constitute the budget and accounting
year.
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ACCOUNT - A term used to identify an individual
asset, liability, expenditure control, revenue control,
encumbrance control, or fund balance.

ACCOUNTS PAYABLE - A short-term liability
account reflecting amounts owed to private persons
or organizations for goods and services received by
a governmenl.

ACCOUNTI G SYSTEM - The total set of records
and procedures, which are used to record, classify,
and report information on the financial status and
operations of an entity.

ACCRUAL ACCOUNTING - A basis of accounting
in which revenues are recognized in the period in
which they are earned and become measurable, and
expenses are recognized in the period incurred
instead of when cash is actually received or spent.

ACCRUED INTEREST - lnterest that has been
earned and recorded, but has not been received

AD VALOREM TAX - A tax based on value of land
and improvemenls (property tax).

AGENDA - A formal listing of items to be discussed
during a public meeting. Agendas for public
meetings are posted 72 hours in advance, in
compliance with the open meetings act.

APPROPRIATION - An authorization granted by
City Council to make expenditures and to incur
obligations for a specific purpose. Usually limited in
amount and as to the time when it may be
expended.

SESSED VAL - A valuation set upon
real estate or other property by government as a
basis for levying taxes.

ASSETS - Property owned by a government, which
has economic value, especially which could be
converted to cash.

BALANCE SHEET - A statement purporting to
present the flnancial position of an entity by
disclosing the value of its assets, liabilities, and
equities as of a specified date.

GLOSSARY
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BALANCED BUDGET - Total recurrin g expenditures
for any fiscal year shall not exceed total recurring
revenues for that same fiscal year.

BOND - A written promise to pay a specified sum of
money, called the face value or principal amount, at
a specified date or dates in the future, called the
maturity date(s), together with periodic interest at a
specified rate.

BOND REFERENDUM - A bond referendum is an
opportunity for voters to decide if the city will be
authorized to borrow funds to address specific
capital proJect needs for which ad valorem taxes are
pledged for repayment.

BUDGET - A plan of fanancial operation embodying
an estimate of proposed expenditures for a given
period and the proposed means of financing them.
The term is also sometimes used to denote the
officially approved expenditure ceiling under which a
government and its departments operate.

BUDGET CALENDAR - The schedule of key dates
or milestones, which a government follows in the
preparation and adoption of the budget.

BUDGET CUMENT - The instrument used by
the budget making authority to present a
comprehensive financial program to the
appropriating governing body.

BUDGETARY CONTROL - The control or
management of a government or enterprise in
accordance with an approved budget to keep
expenditures within limitations of available
appropriation and available revenues.

CAPITAL ASSETS - Long-term assets, such as
buildings, equapment, and infrastructure, intended to
be held or used in operations.

CAPITAL PROJECTS -Acquisition or construction of
major capital facilities.

CAPITAL IMPROVEMENT PROGRAM - A plan for
capital expenditures to be incurred each year over a
fixed period of several future years setting forth each
capital poect, identifying the expected beginning
and ending date for each prqect, the amount to be
expended in each year, and the method of financing
lhose expenditures.

CAPITAL OUTLAY - Expenditures for the
acquisition of capital assets.
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ACCOUNT RECEIVABLE - An asset account
reflecting amounts due from private persons or
organizations for goods and services furnished by a
government.



GLOSSARY

CAPITAL PROJECT FUNDS - Capital Project
Funds are used to account for financial resources to
be used for the acquisition or construction of major
capital facilities (other than those financed by
proprietary funds, special assessment funds and
trust funds).

DEPARTMENT - A distinct usually specialized
CASH BASIS - A method of accounti ng in which division of a large organization
revenues and expenses are recognized and
recorded when received, not necessarily when
earned.

DELINOUENT TAXES - Taxes remainrng unpaid on
and after the date to which a penalty for nonpayment
is attached.

CERTIFICATE OF DEPOSIT - A negotiable or non-

DEFICIT - The excess of expenditures over
revenues during an accounting period; or in the case
of Enterprise and lntra-governmental Service Funds,
the excess of expense over income during an
accounting period.

negotiable receipt for monies deposited in a bank or
other financial institution for a specified period for a
specified rate of interest.

CERTIFICATE OF OBLIGATION - A debt
instrument that is issued by the City and has the
same legal status as a general obligation bond.
Proceeds from the issuance of the certificates may
be used for the construction of public works or
payment of contractual obligations for professional
services. These certificates do not require voter
approval.

CHARTER - Written instrumenl setting forth
principles and laws of government within boundaries
of the City.

CHECK - A bill of exchange drawn on a bank and
payable on demand.

COMPONENTUNIT-Acomponent unit is defined
as a legally separate organization for which elected
officials of the primary government (the City) are
financially accountable.

CONTINGENCY - Funds set aside in a reserve
account for major expenditures or for emergencies.

CURRENT ASSETS - Cash and other assets
expected to be converted to cash, sold, or
consumed either in a year or in the operating cycle.

CURRENT LIABI LITIES - Debt or other legal
obligations arising out of transactions in the past
which must be liquidated, renewed or refunded
within one year.

DEBT SERVICE FUND - A fund used to account for
the accumulation of resources for, and the paynent
of, general long-term debt principal interest, and
related costs. Also called a Sinking Fund

DEPRECIATION - A non-cash expense that
reduces the value of an asset as a resull of wear
and tear, deterioration, action of the physical
elements, inadequacy or obsolescence.

EFFECTIVE TAX RATE - The tax rate required to
generate the same amount of revenue as in the
preceding year on the same properties.

ENTERPRISE FUND - A fund used to account for
the acquisition, operation and maintenance of
governmental facilities and services which are
entirely or predominantly self-supporting by user
charges. The significant characteristic of Enterprise
Funds is that the accounting system must make it
possible to show whether the activity is operated at
a profit or loss, similar to comparable private
enterprises. Thus, the reports of enterprise funds
self-contained and creditors, legislators or the
general public can evaluate the performance of the
municipal enterprise on the same basis as they can
the performance of investor-owner enterprises in the
same industry.

EXPENDITURES - Where accounts are kept on the
accrual or modified accrual basis of accounting, the
cost of goods received or services rendered whether
cash payments have been made or not. Where
accounts are kept on a cash basis, expenditures are
recognized only when the cash payments for the
above purposes are made.

FISCAL YEAR - A twelve-month period of time to
which the annual budget applies, and at the end of
which, the City determines its financial position and
results of operations.

FIXED ASSETS - Long-lived tangible assets
obtained or controlled as a result of past
transactions, events or circumstances. Fixed assets
lnclude buildings, equipment, and improvements
other than buildings and land.

FRANCHISE - A special privilege granted by a
government, permitting the continued use of public

ADOPTED BUDGET 2O2O - 2021

CHART OF ACCOUNTS - The classification system
used by the City to organize the accounting for
various funds.
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GLOSSARY

property, such as City streets, and usually involving
the elements of monopoly and regulation.

FUND - An independent fiscal and accounting entity
with a self-balancing set of accounts recording cash
and/or other resources together with all related
liabilities, obligations, reserves, and equities, which
are segregated for the purpose of carrying on
specific activities or attaining certain objective.

FUND BALANCE - The excess of an ent ity's assets
over its liabilities

GENERAL FIXED ASSETS - Capital assets that are
not assets of any particular fund, but of the
government unit as a whole. Most often these assets
arise from the expenditure of the financial resources
of governmental (as opposed to proprietary or
fiduciary) funds.

GENERAL FUND - The General Fund is the general
operating fund of the City. It is used to account for
the resources devoted to finance the services
traditionally associated with local government,
except those activities that are required to be
accounted for in another fund. Transactions are
recorded on the modified accrual basis.

GENERAL
governmenl pledges its full faith and credit to the
payment of the bonds it issues, that those bonds are
general obligation bonds.

GENERALLY ACCEPTED ACCOUNTING
PRINCIPLES (GAAP) - Uniform minim um standards
and guidelines for financial accounting and
rePorting.

GOVERNMENTAL FUNDS - Funds generally used
to account for tax-supported activities. The
acquisition, use and financial resources and the
related current liabilities are accounted for through
governmental funds (General, Special Revenue,
Capital Projects and Debt Service).

GRANTS - A contribution by one government unit to
another. The contribution is usually made to aid in
the support of a speciflc function, purpose, activity or
facility.

INCOME - A term used in proprietary fund{ype
accounting to represent (1) revenues or (2) the
excess of revenues over expenses.

INFRASTRUCTURE - Fixed assets that are
immovable and have value only to the governmental
unit. Common examples of infrastructure include
roads, sidewalks, bridges and streetlights.

LIABILITIES - Debt or other legal obligations arising
out of transactions in the past, which must be
liquidated, renewed or refunded at some future date.

LONG-TERM DEBT - Debt with a malurity of more
than one year after date of issuance.

DS - When a MODIFIED ACCRUAL BASIS - The basis of

ISO RATING - The lnsurance Service Office (rso)
performs surveys to assist insurance organizations
with setting up the insurance ratings for the
communities. The ISO will perform a survey to
assign a public protection grade to each fire
department, which is used in the development of
insurance rates for all properties within the protected
area. Grading starts at 1, which is the best possible
score and ends at 10, which is considered
unacceptable.

LEASE/PURCHASE - A financi ng tool utilized to
fund large capital outlays where the city may not
have cash immediately available for purchase. This
arrangement allows the city to use the item while
payments are being made.

LEVY - To impose taxes or special assessments.
The total of taxes or special assessments imposed
by a governmental unit.

accounting under which expenditures other than
accrued interesl on general long{erm debt are
recorded at the time liabilities are incurred and
revenues are recorded when received in cash,
except for material and/or available revenues, which
should be accrued to reflect properly the taxes
levied and revenue earned.

NOTE PAYABLE - An unconditional written promrse
signed by the maker, to pay a certain sum in money
on demand or at a fixed or determinable future time,
either to the bearer or to the order of a person
designated.

OPERATING BUDGET - Plans of current
expenditures and the proposed means of financing
them,

ORDINANCE - A formal legislative enactment by
the governing body of a municipality.

PROJECTION - A forecast of future trends in the
operation of financial activities done through the
remainder of the fiscal year to gain a befter picture
of the City's finances. The projections are adopted
as the revised budget during the budget adoption
process.
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PROPERry TAX - An annual or semi-annual tax
paid to one or more governmental .jurisdictions
based on the real and personal property's assessed
valualion and the tax rate, done in compliance with
the State Property Tax Code.

SALES - A state tax of 6.25% is imposed on all
retail sales, leases and rentals of most goods, as
well as taxable services. Texas cities and counties
have the option of imposing additional local sales
taxes for a combined total of state and local taxes of
8.25%.

RATINGS - Designations used by credit rating
agencies to give relative indications of credit quality.
Municipal bonds rated Baa or BBB and above are
considered to be investment-grade.

SHORT-TERM DEBT - Debt with a maturity of one
year or less after the date of issuance

SPECIAL REV NUE FUNDS Fund is used to
REFUNDING BONDS - Bonds issued to retire account for the proceeds of specific revenue

sources (other than expendable trusts or for major
capital projects) that are legally restricted to
expenditure for specif ied purposes.

bonds already outstanding.

RESERVE - An account used to indicate that a
portion of fund equity is legally restricted for a
specific purpose or not available for appropriation
and subsequent spending.

TAX LEVY - The total amount to be raised by
general property taxes for intentions specified in the
Tax Levy Ordinance.

RETAINED EARNINGS - The accumulated
earnings of an enterprise or internal service fund
which have been retained in the fund and which are
not reserved for any specific purpose.

TAX LEVY ORDINANCE - An ordinance throu gh
which taxes are levied

REVENUES - The term designates an increase to a
TAX RATE - The rate at which a municipality may
levy a tax. Tax levied for each $100 of assessed
valuation. The amount of tax stated in terms of a
unit of the tax base.

fund's assets. An item of income

REVENUE BONDS - Bond whose principal and
interesl are payable exclusively from earnings of an
enterprise fund.

TAX ROLL - The offacial list showing the amount of
taxes levied against each taxpayer or property.

TAXES - Compulsory charges levied by a
governmental unit for the purpose of financing
services performed for the common benefit.

ROLLBACK RATE - lf a unit adopts a tax rate thal is
higher than the rollback rate, voters in the unit can
circulate a petition calling for an election to limit the
size of the tax increase.
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