Charter Review Committee Minutes
ITY OF 907 E Houston, Cleveland TX 77327

* City Council Chambers
LEVELAND July 16, 2024 at 5:00PM

Danny Lee, Mayor Chuck Thompson, Member
Brent McWaters, Position 3, Tonya Clark Member
Desiree David Position 4, Alice Rios, City Secretary

Tommy Ramsey, City Attorney

Roll Call — Meeting started at 5:27 pm, all present except Chuck Thompson

Invocation and Pledge

Attorney Tommy Ramsey opened the meeting with an overview of the Home Rule Charter it is

the foundation of the City, the laws of the City and the Constitution of the City. Mentioned you

can divide the class into block subsections or do an all marathon. This will be the decision of

the Committee. Block subsections, first one starting in August 19, 2024 cover all by October

2024. November would be for additions or anything else that may need to be looked at. Then

have something ready to approve and send to Council in December. Brent McWaters

suggested to have it on Monday before each Council meeting starting at 6:00 pm.

4. Appointment of Chairman — Brent McWaters motion for Mayor Danny Lee to be Chairman,
second by Desiree David. Motion carries 4-0

5. Discuss setting a date for next meeting

a. Date: starting in August 2024 the third Monday of each month

b. Time: Meeting will start at 6:00 pm
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Adjournment 5:45 pm

Vision Statement

The vision of Cleveland is to be a family friendly, inclusive, and vibrant community that is safe. A culturally diverse
city where families thrive for generations. Fostering economic growth, excellent quality of life with educational
opportunities, health care and amenities; while preserving our rich history and natural resources.

Mission Statement

The mission of Cleveland is to set clear priorities that align with our Vision Statement. The City, ensuring the
long-term sustainability of our community, will be good stewards of our resources and implement sound financial
strategies. We recognize and embrace the diversity within our community and endeavor to build an inclusive
environment that values different perspectives. Promoting a forward-thinking and innovative culture that fosters
creativity and efficient solutions. The City is dedicated to transparency and to openly communicate with the
stakeholders in a timely effective manner.
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Alice Rios, City Secretary Danny L@;, Mayor




